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1 

00:00:02.580 --> 00:00:04.319 

Illinois Team: This meeting is being recorded. 

 

2 

00:00:06.330 --> 00:00:08.849 

Colleen Mahoney: hey I think. 

 

3 

00:00:11.550 --> 00:00:12.059 

I might. 

 

4 

00:00:14.009 --> 00:00:14.519 

Illinois Team: share. 

 

5 

00:00:17.609 --> 00:00:19.140 

Some recent one. 

 

6 

00:00:23.160 --> 00:00:24.420 

Colleen Mahoney: Okay, can you tell. 

 

7 

00:00:25.200 --> 00:00:27.960 

Illinois Team: me again the recap, so you always. 

 

8 

00:00:28.050 --> 00:00:30.900 

Illinois Team: received the agenda part of the agenda with having CPA. 

 

9 

00:00:31.110 --> 00:00:31.350 

Think. 

 

10 

00:00:32.370 --> 00:00:34.800 

Illinois Team: Some present today about this. 

 

11 

00:00:35.280 --> 00:00:38.610 

Illinois Team: Word city is in terms of lifting the high or. 

 

12 

00:00:39.780 --> 00:00:55.770 

Illinois Team: What they define in the legislation, I mean in the motion 

that was created by the CDC is that we can't move out of the temporary 

high risk of colon 19 until sega pH has deemed us out of the crisis so 

that's what she's going to present on today. 

 

13 



00:00:58.770 --> 00:01:02.160 

Colleen Mahoney: Okay, great yeah i'm happy to can you all see my screen. 

 

14 

00:01:03.660 --> 00:01:07.860 

Colleen Mahoney: yeah okay um and i'm really hoping to you know. 

 

15 

00:01:09.120 --> 00:01:13.320 

Colleen Mahoney: Let You all know what my understanding of our role is 

and kind of test that. 

 

16 

00:01:14.190 --> 00:01:28.800 

Colleen Mahoney: With the group and get feedback on you know if something 

about my understanding, or this this process doesn't sound right to other 

people and so hi if I don't know your name is colleen mahoney i'm a 

senior policy analyst here at pH. 

 

17 

00:01:30.720 --> 00:01:36.300 

Colleen Mahoney: And yeah that's, that is, who I am my pronouns are she 

for. 

 

18 

00:01:37.740 --> 00:01:41.130 

Colleen Mahoney: And i'm glad to join you all today so. 

 

19 

00:01:42.330 --> 00:01:43.800 

Colleen Mahoney: um let's see. 

 

20 

00:01:45.360 --> 00:01:45.960 

Colleen Mahoney: The. 

 

21 

00:01:46.980 --> 00:01:49.320 

Colleen Mahoney: As many people probably know. 

 

22 

00:01:50.430 --> 00:01:59.310 

Colleen Mahoney: When that CFC board paths the temporary colored 

prioritization policy in mid April. 

 

23 

00:02:00.630 --> 00:02:07.650 

Colleen Mahoney: There was some language and the policy that said this 

policy will be in effect during the COPA 19 health crisis. 

 

24 

00:02:08.370 --> 00:02:15.270 

Colleen Mahoney: The Chicago department of public health will determine 

the end of the COPA 19 crisis for the purposes of this policy. 



 

25 

00:02:16.140 --> 00:02:23.940 

Colleen Mahoney: So we've had a couple conversations you know as this 

work group has has gotten together and launched, you know what is, what 

does that mean. 

 

26 

00:02:24.570 --> 00:02:31.320 

Colleen Mahoney: To the Community, what does that mean to see the pH and 

you know what will it look like to change the temporary prioritization. 

 

27 

00:02:32.280 --> 00:02:41.130 

Colleen Mahoney: You know I think my CD pH is understanding here is 

really that key language in these two sentences is. 

 

28 

00:02:41.730 --> 00:02:55.230 

Colleen Mahoney: For the purposes of this policy right so like this is 

not a designation, that is tied to kind of any external metric like 

whether the CDC says we're still in a pandemic, or you know anything like 

that. 

 

29 

00:02:56.370 --> 00:03:03.720 

Colleen Mahoney: This is a determination you know when is it appropriate 

to lift the temporary prioritization It really should be looking at. 

 

30 

00:03:05.520 --> 00:03:13.560 

Colleen Mahoney: Coco bed 19 in the context of the needs of the CRC and 

the needs of coordinated entry and the needs of Chicago and experiencing 

homelessness. 

 

31 

00:03:14.880 --> 00:03:25.770 

Colleen Mahoney: And we understand that there's a lot of other you know, 

certainly cove it is still real and it's still affecting many people's 

health and, especially, you know people living in concrete settings. 

 

32 

00:03:27.300 --> 00:03:35.880 

Colleen Mahoney: But at the same time folks are balancing you know 

numerous public health and and social needs, when making decisions about 

coordinated entry. 

 

33 

00:03:36.810 --> 00:03:47.190 

Colleen Mahoney: So you know we certainly recognize that is well that 

that code is just one factor that we need to be weighing when we all talk 

about quitting gentry decisions together. 

 

34 



00:03:48.240 --> 00:03:48.630 

Colleen Mahoney: um. 

 

35 

00:03:49.920 --> 00:04:04.050 

Colleen Mahoney: So I want you know, want to put that out there, from the 

start, and I think you know, also important to say clearly April 2020 was 

a really different time. 

 

36 

00:04:05.100 --> 00:04:17.460 

Colleen Mahoney: In our understanding of the pandemic, you know things 

like access to vaccine ability of of direct Service staff to support 

people experiencing homelessness and you know implementing. 

 

37 

00:04:18.210 --> 00:04:27.000 

Colleen Mahoney: infection control measures, you know all that stuff we 

were in we were in a different place and so when we think about you know. 

 

38 

00:04:28.170 --> 00:04:32.190 

Colleen Mahoney: Is it the right time to lift the temporary 

prioritization certainly. 

 

39 

00:04:33.000 --> 00:04:42.630 

Colleen Mahoney: will think about considerations like access to vaccine 

as well is you know what we know about actual vaccination rates among 

people experiencing homelessness. 

 

40 

00:04:43.590 --> 00:04:51.630 

Colleen Mahoney: individuals and systems ability to implement public 

health measures Kobe case rates and shelters and in the community at 

large. 

 

41 

00:04:52.050 --> 00:04:59.910 

Colleen Mahoney: And hospitalization rates death rates as all of those 

things have kind of changed, you know in proportion to each other as the 

pandemic has. 

 

42 

00:05:00.810 --> 00:05:07.140 

Colleen Mahoney: or their you know their relationship to each other, 

between you know what we see in terms of case rates and what we see in 

terms of hospitalization has. 

 

43 

00:05:08.220 --> 00:05:10.620 

Colleen Mahoney: changed as the pandemic has gone on. 

 

44 



00:05:11.820 --> 00:05:23.820 

Colleen Mahoney: And then thinking too about what how the severity of 

code looks now versus in the first wave of the pandemic So those are all 

things we will think about, but you know I think ultimately. 

 

45 

00:05:25.050 --> 00:05:31.290 

Colleen Mahoney: CD pH will will be ready to recommend lifting the 

temporary prioritization when the Community is. 

 

46 

00:05:32.340 --> 00:05:35.040 

Colleen Mahoney: You know ready for it to be to be lifted. 

 

47 

00:05:36.990 --> 00:05:48.960 

Colleen Mahoney: Because we do recognize that you know I don't think many 

of us anticipated when this temporary prioritization was put in place 

that you know, two and a half years later, it would, it would still be in 

effect. 

 

48 

00:05:49.590 --> 00:06:02.400 

Colleen Mahoney: And we certainly would like to be a part, you know have 

this ongoing conversation and be a thought partner, and you know what is 

the role of health and public health in things like coordinated entry 

prioritization but. 

 

49 

00:06:03.450 --> 00:06:08.640 

Colleen Mahoney: Certainly, you know, none of, not even the health and 

public health picture is limited to. 

 

50 

00:06:10.050 --> 00:06:23.340 

Colleen Mahoney: You know, to the lens of a cold, the risk right there's 

so many other considerations that we all that we all balance and so yeah 

when we think about process, I think, certainly CD pH. 

 

51 

00:06:24.630 --> 00:06:37.890 

Colleen Mahoney: In our Commissioner can write a memo to the CD to see 

board kind of outlining you know, looking at different considerations 

talking about you know what has developed and Kobe risk and our 

understanding of co good. 

 

52 

00:06:39.720 --> 00:06:51.570 

Colleen Mahoney: You know, over the last two it's almost two and a half 

years, and we, we want to work in coordination with with this group's 

timeline and my understanding and has been that. 

 

53 

00:06:52.170 --> 00:07:03.300 



Colleen Mahoney: there's not necessarily an interest in you know just 

lifting the temporary privatization and kind of reverting back to what 

was in place before, but that we want to have this Community process to. 

 

54 

00:07:04.470 --> 00:07:07.950 

Colleen Mahoney: You know agree on what will replace temporary 

prioritization so. 

 

55 

00:07:09.690 --> 00:07:23.280 

Colleen Mahoney: I haven't understood that we're trying to lift temporary 

prioritization you know before kind of the work of this group make moves 

forward but that's kind of a question I wanted to bring to the group 

today is, you know, does that sound right. 

 

56 

00:07:24.570 --> 00:07:39.660 

Colleen Mahoney: And my thought is that the memo CD pH right should be 

addressed to this to the CEO seaboard and that we could deliver that you 

know as part of the same packet with this group's recommendation for a 

new prioritization. 

 

57 

00:07:40.590 --> 00:08:00.930 

Colleen Mahoney: But you know again like if that does not sound right 

then i'm happy to take that feedback, and so I mean I think that's the 

whole the whole presentation this this language was not um you know tied 

to any external metrics and you know just as kind of. 

 

58 

00:08:02.700 --> 00:08:12.750 

Colleen Mahoney: What are appropriate public health measures you know in 

various settings like really depend on the needs of those settings and 

and what other. 

 

59 

00:08:13.860 --> 00:08:27.630 

Colleen Mahoney: Considerations there they're weighing you know it's the 

same with coordinated entry, and so our goal is to be a partner in this 

process and not to be you know, a roadblock to making changes that will 

that will benefit the system. 

 

60 

00:08:28.980 --> 00:08:34.200 

Colleen Mahoney: So I think that's what I what I have to say, do folks 

have any questions or feedback. 

 

61 

00:08:39.300 --> 00:08:47.910 

Illinois Team: see some conversation in the chat so when the CFC when we 

were in you know the early stages of COPD with the CRC. 

 

62 



00:08:49.290 --> 00:08:50.610 

Illinois Team: made a. 

 

63 

00:08:51.810 --> 00:08:58.650 

Illinois Team: decision to prioritize sort of high risk around our 

continual not just coordinated entry. 

 

64 

00:08:59.280 --> 00:09:15.360 

Illinois Team: And so that was how it was sort of the overlay to our 

offerings under the cmc and you know if if we are looking for a different 

recommendation recommendation, then I think we have to go through our 

accorded industry leadership team first and then. 

 

65 

00:09:16.620 --> 00:09:19.290 

Illinois Team: get it approved there and then go to. 

 

66 

00:09:20.400 --> 00:09:30.300 

Illinois Team: But I think the letter going to the cmc as you stay to 

colleen i'm was sort of meet both goes from both ends, so to speak, so 

that makes sense, books. 

 

67 

00:09:36.000 --> 00:09:38.940 

Illinois Team: Any thoughts on the presentations. 

 

68 

00:09:38.940 --> 00:09:41.310 

Fred Friedman: question, I may have missed. 

 

69 

00:09:41.580 --> 00:09:44.550 

Fred Friedman: I missed the beginning of the presentation. 

 

70 

00:09:45.630 --> 00:09:55.770 

Fred Friedman: So i'm still not clear what the timeline is when when is 

the when is this memo going to be prepared and when is it going to be 

submitted to. 

 

71 

00:09:56.880 --> 00:09:57.480 

Fred Friedman: The word. 

 

72 

00:09:58.230 --> 00:09:58.560 

Colleen Mahoney: yeah. 

 

73 

00:09:58.620 --> 00:10:02.760 



Fred Friedman: I mean he's proposal that's your proposal right that's 

that's what you're proposing. 

 

74 

00:10:03.900 --> 00:10:07.680 

Fred Friedman: Up he write a memo submitted to the board. 

 

75 

00:10:09.150 --> 00:10:10.800 

Fred Friedman: When when will this happen. 

 

76 

00:10:12.180 --> 00:10:19.470 

Colleen Mahoney: Well, I mean I guess i'm i'm trying to get a better 

understanding of the timeline that this group is working on right because 

I don't want to. 

 

77 

00:10:20.760 --> 00:10:28.800 

Colleen Mahoney: Unless we, we would like the the temporary 

prioritization to just be lifted and you know, like I said not sure. 

 

78 

00:10:30.090 --> 00:10:43.590 

Colleen Mahoney: If that's what folks would want without having a new 

prioritization in place but yeah I mean if a better if a better process 

would be to to have a memo. 

 

79 

00:10:44.370 --> 00:10:54.720 

Colleen Mahoney: You know, at the same time that this working group 

produces something for see leadership, you know which would ultimately go 

to the board like i'm happy to work sooner, but I mean. 

 

80 

00:10:57.240 --> 00:11:12.540 

Colleen Mahoney: A lot of you know, I would like to have a memo with 

current covert information and if it's going to be something that we 

deliver in six months that I, you know I don't I don't want to put that 

together now it's it's not going to be relevant when we're ready for it. 

 

81 

00:11:15.480 --> 00:11:16.230 

Illinois Team: I see. 

 

82 

00:11:20.040 --> 00:11:36.480 

Beth Horwitz, she/her/hers: yeah I think I, I think that calling pure 

idea that it's it's helpful to know where CD CD page stands right now, I 

think you know to your comment that there were so many things we didn't 

know in April of 2020 and so wanting to be. 

 

83 

00:11:37.620 --> 00:11:46.380 



Beth Horwitz, she/her/hers: cognizant of to make choices in a sort of new 

world with the expertise of the people who were best positioned to 

provide expertise about. 

 

84 

00:11:46.710 --> 00:12:04.050 

Beth Horwitz, she/her/hers: When it was safe to stop planning around 

coven 19 I think is is really as you were saying part of why that's what 

the languages in there and I think you know it is probably helpful to 

this group in discussion as we think about what a new prioritization is 

right there. 

 

85 

00:12:04.680 --> 00:12:11.730 

Beth Horwitz, she/her/hers: Right now, with Kobe does everything and a 

future state could be covert is something it doesn't have to be that it 

is yes. 

 

86 

00:12:11.730 --> 00:12:15.810 

Beth Horwitz, she/her/hers: covert or no covert it could be yes coven. 

 

87 

00:12:16.140 --> 00:12:21.360 

Beth Horwitz, she/her/hers: As one criteria, and so I think that there is 

potentially valuable. 

 

88 

00:12:21.360 --> 00:12:24.090 

Beth Horwitz, she/her/hers: Information that CD pH could be offering to. 

 

89 

00:12:25.020 --> 00:12:28.980 

Beth Horwitz, she/her/hers: The this group that then empowered with the. 

 

90 

00:12:30.060 --> 00:12:37.860 

Beth Horwitz, she/her/hers: planning process and building a 

recommendation to offer to the cf leadership team to give to the board 

and that. 

 

91 

00:12:38.370 --> 00:12:41.340 

Beth Horwitz, she/her/hers: There is information in the same way that CD 

page could offer us. 

 

92 

00:12:41.340 --> 00:12:44.220 

Beth Horwitz, she/her/hers: helpful insight into thinking about general 

public health. 

 

93 

00:12:44.640 --> 00:12:52.980 



Beth Horwitz, she/her/hers: parameters that we should be thinking about 

from that vantage point in the same way that folks like near tournament 

emc brown have sort of this other perspective, I think. 

 

94 

00:12:53.700 --> 00:13:03.480 

Beth Horwitz, she/her/hers: I think would be really helpful as this group 

figures out if not only coven, then what because they think they're sort 

of lots of opportunities here. 

 

95 

00:13:04.050 --> 00:13:12.660 

Beth Horwitz, she/her/hers: For us to be thinking holistically about 

folks and that, given what we've seen as I feel like every time we take a 

step towards oh coven might be over than a new. 

 

96 

00:13:13.260 --> 00:13:19.890 

Beth Horwitz, she/her/hers: variants arrived, so I think back to when we 

started these conversations thinking with time and then suddenly omnicom 

showed up right, and so the. 

 

97 

00:13:20.340 --> 00:13:32.430 

Beth Horwitz, she/her/hers: Urgency around having a replacement I think 

has come and gone and, from what I read in the times, maybe coming back 

again so you know I think all, which is a long winded way of saying. 

 

98 

00:13:33.780 --> 00:13:52.410 

Beth Horwitz, she/her/hers: I think it'd be great for CD pH to keep that 

in mind, perhaps through you as like informing how we all think together 

about what a new prioritization might be, and where and how coded does or 

doesn't fit into it and that we go through that process before we get 

weighed up coven completely. 

 

99 

00:13:54.960 --> 00:14:03.180 

Colleen Mahoney: yeah I mean I think we're we're happy to be a partner in 

that way and i'm I mean, I do think that's a more. 

 

100 

00:14:04.290 --> 00:14:14.670 

Colleen Mahoney: expansive role that you know, we would like to play then 

then kind of the relatively narrow one referenced in in the board, you 

know, in the policy that passed. 

 

101 

00:14:15.960 --> 00:14:25.980 

Colleen Mahoney: For the temporary prioritization and you know and it as 

this working group is is moving forward, you know we're definitely happy 

to receive. 

 

102 



00:14:26.790 --> 00:14:40.320 

Colleen Mahoney: An equal you know what are the highest risk settings 

within our system, for you know for accelerating you know health 

conditions or you know which of the high Kobe hybrid categories are 

widely applicable to other. 

 

103 

00:14:41.700 --> 00:14:58.710 

Colleen Mahoney: You know other health needs that might make sense to 

prioritize folks for housing or you know, like we're happy to receive 

those questions um but yeah I mean I think it's a different role than the 

one that's given to us and mo credit, I see it is your hand still up. 

 

104 

00:15:02.160 --> 00:15:02.820 

Illinois Team: you're on mute. 

 

105 

00:15:04.500 --> 00:15:10.410 

Fred Friedman: As last time for now I apologize last time for not using 

prison so Kelly. 

 

106 

00:15:12.270 --> 00:15:15.690 

Fred Friedman: This is most things do this really confuses. 

 

107 

00:15:16.830 --> 00:15:18.630 

Fred Friedman: So all I know. 

 

108 

00:15:19.740 --> 00:15:21.660 

Fred Friedman: Is that six months from now. 

 

109 

00:15:22.680 --> 00:15:27.120 

Fred Friedman: will be a lot colder in Chicago in the gays will be a lot 

shorter. 

 

110 

00:15:28.350 --> 00:15:31.170 

Fred Friedman: Almost everything else is. 

 

111 

00:15:32.640 --> 00:15:34.770 

Fred Friedman: up for grabs I don't know how bad. 

 

112 

00:15:36.360 --> 00:15:46.470 

Fred Friedman: A coven will be I don't know how expensive housing will be 

I don't know how I don't even know how much colder it will be um. 

 

113 

00:15:48.660 --> 00:16:04.710 



Fred Friedman: I don't know how our Federal Government will will will 

will I don't know escape elections going on, and there will be decisions, 

so we have to make decisions based on really strong lack of knowledge. 

 

114 

00:16:06.030 --> 00:16:06.480 

Fred Friedman: and 

 

115 

00:16:09.990 --> 00:16:13.890 

Fred Friedman: I guess the difficulty is is that what we tend to do is we 

tend to make roles. 

 

116 

00:16:15.000 --> 00:16:17.010 

Fred Friedman: Based on fighting the last war. 

 

117 

00:16:18.450 --> 00:16:21.390 

Fred Friedman: When the rule when when the Lord win the battle is 

already. 

 

118 

00:16:23.370 --> 00:16:24.360 

Fred Friedman: Thank you, I hope this was. 

 

119 

00:16:25.860 --> 00:16:26.610 

Fred Friedman: Not harmful. 

 

120 

00:16:34.110 --> 00:16:37.680 

Illinois Team: Any other questions for colleen. 

 

121 

00:16:41.760 --> 00:16:46.620 

Illinois Team: um I see there was a message in the chat from Andrew. 

 

122 

00:16:49.170 --> 00:16:50.880 

Illinois Team: Do you want to come off mute. 

 

123 

00:16:53.400 --> 00:17:04.020 

Andrew Taylor: yeah Let me turn my camera down sorry my he wrote um yeah 

I think you know, based on what like Laura said at the beginning of the 

meeting and sort of the issue that colleen has raised around, but when. 

 

124 

00:17:04.440 --> 00:17:15.390 

Andrew Taylor: To ship things it seems like lifting the temporary of 

prioritization to bring back, an old permanent prioritization and 

changing agencies that coming up with a new permanent prioritization 

like. 



 

125 

00:17:16.170 --> 00:17:23.790 

Andrew Taylor: Is a lot of extra steps when it seems like holding a 

temporary prioritization until either we have something or after. 

 

126 

00:17:24.270 --> 00:17:34.320 

Andrew Taylor: The agency change like might just be a more 

straightforward process well for the group, like in for the people who 

are having to determine new policy, about a prioritization anyway. 

 

127 

00:17:35.550 --> 00:17:42.120 

Andrew Taylor: Like why jump back and forth when we can use the coming 

changes to like make the permanent predators engine a little more 

effective, maybe. 

 

128 

00:17:45.990 --> 00:17:49.740 

Illinois Team: Thank you for there any other points. 

 

129 

00:17:52.350 --> 00:17:54.540 

Laura Bass she/her: I would agree with what Andrew said, I think. 

 

130 

00:17:57.240 --> 00:18:12.390 

Laura Bass she/her: I don't I I definitely am open to folks have a 

different opinion, but I, I have not necessarily felt like overwhelming 

support for Oh, we should just go back to how we were doing things prior 

to coven I don't necessarily feel like that felt like it was working. 

 

131 

00:18:14.130 --> 00:18:24.960 

Laura Bass she/her: optimally for people experiencing homelessness or for 

housing providers, and so I think it makes sense to kind of work toward a 

new prioritization and. 

 

132 

00:18:26.070 --> 00:18:33.090 

Laura Bass she/her: There might be some band AIDS, I will, I will say 

there are some band aids that are going to need to be applied to the 

current system. 

 

133 

00:18:34.260 --> 00:18:35.520 

Laura Bass she/her: There are you know but. 

 

134 

00:18:36.540 --> 00:18:43.860 

Laura Bass she/her: I think rolling out a new prioritization and kind of 

lifting the current the current participation at the same time makes more 

sense. 



 

135 

00:18:48.600 --> 00:18:49.530 

Illinois Team: folks. 

 

136 

00:18:53.640 --> 00:19:01.110 

Illinois Team: So I wanted to go back to answer Question on the question 

you had calling about a timeline um. 

 

137 

00:19:02.280 --> 00:19:11.850 

Illinois Team: This group hat and decide, you know we knew that this work 

would be Labor intensive, it would be hard decision to make, and that it 

would take some time you know not. 

 

138 

00:19:12.600 --> 00:19:24.780 

Illinois Team: With the goal of having this group, you know meet for 

three months and we're done just really being thorough in all of the sort 

of nuances that folks have talked about so we had created a like we're 

going to be done by this date. 

 

139 

00:19:25.680 --> 00:19:31.170 

Illinois Team: which you know I understand from the perspective that 

Laura and dimension, you know kind of. 

 

140 

00:19:32.220 --> 00:19:37.710 

Illinois Team: can change, whether or not our what our timeline can be in 

relation to a new lead entity. 

 

141 

00:19:39.780 --> 00:19:46.890 

Illinois Team: And I thought it was important for the group to understand 

that, like where things are in relation to the department of public 

health, like. 

 

142 

00:19:48.360 --> 00:19:58.680 

Illinois Team: understanding there, they are you last time I around a 

metrics or you know, like getting the sort of consensus from coordinated 

entry support things of that nature so. 

 

143 

00:19:59.220 --> 00:20:16.110 

Illinois Team: i'm really happy that you were able to sort of give us 

that information, but I don't at this point, I feel like I can't say yes, 

this is when we need you know the answer from you or yes, is this is like 

the date work, especially now the date we're going to make the decision. 

 

144 

00:20:17.880 --> 00:20:37.950 



Illinois Team: But also, knowing and informing our work Members today 

that, like this thing is in place, and until this is sort of presented to 

us as it's lifted by the Department of public health, that we can't 

necessarily change things, until that happens so it's kind of a chicken 

and egg relationship. 

 

145 

00:20:40.500 --> 00:20:43.410 

Illinois Team: And yes, that's kind of the peace of mind. 

 

146 

00:20:45.870 --> 00:20:46.320 

Colleen Mahoney: yeah. 

 

147 

00:20:46.380 --> 00:20:46.740 

yeah. 

 

148 

00:20:47.790 --> 00:20:49.590 

Illinois Team: Oh sorry, no, I think. 

 

149 

00:20:49.650 --> 00:20:52.290 

Colleen Mahoney: The only thing I want to say is like. 

 

150 

00:20:53.430 --> 00:20:56.220 

Colleen Mahoney: um you know I mean, I think that. 

 

151 

00:20:57.420 --> 00:21:05.370 

Colleen Mahoney: We feel like this, this co she was really you know our 

our our partner and acting quickly and in responding to a little bit and. 

 

152 

00:21:07.110 --> 00:21:11.190 

Colleen Mahoney: This you know, in the system and our goal. 

 

153 

00:21:12.570 --> 00:21:18.810 

Colleen Mahoney: With deciding you know when it's the right time to lift 

it is is is to be you know good partners. 

 

154 

00:21:20.220 --> 00:21:27.450 

Colleen Mahoney: And so it's not our goal to be a barrier, you know this 

process and I, you know, I think, as others have said, i'm. 

 

155 

00:21:28.500 --> 00:21:44.460 

Colleen Mahoney: Colin will continue, you know to be with us for a long 

time, and so we do we do hope that we can think together about like what 



is a good and and useful and helpful health lens you know, to retain and 

prioritization but. 

 

156 

00:21:45.690 --> 00:21:51.150 

Colleen Mahoney: This system is balancing a lot of a lot of needs, and 

you know there's there's no reason. 

 

157 

00:21:52.260 --> 00:21:56.310 

Colleen Mahoney: It should continue only looking at coders for for years 

and years. 

 

158 

00:22:00.600 --> 00:22:01.770 

Illinois Team: Any other. 

 

159 

00:22:03.150 --> 00:22:09.390 

Illinois Team: Questions thoughts for calling Thank you so much for 

attending, thank you for working through the. 

 

160 

00:22:10.440 --> 00:22:12.450 

Illinois Team: Technological crisis of the day for me. 

 

161 

00:22:16.980 --> 00:22:18.870 

And I want to see my. 

 

162 

00:22:20.910 --> 00:22:21.840 

Illinois Team: screen share. 

 

163 

00:22:24.000 --> 00:22:26.250 

Illinois Team: I can see my screen. 

 

164 

00:22:29.850 --> 00:22:30.720 

Jajuana Walker YAB (she,her,hers): Share now. 

 

165 

00:22:31.110 --> 00:22:35.580 

Illinois Team: it's the loading okay Thank you so much information. 

 

166 

00:22:37.290 --> 00:22:48.390 

Illinois Team: So there are a couple other agenda items and then I want 

to kind of get to the open forum, which is, I think the conversation that 

lower presented um so the other agenda items. 

 

167 

00:22:50.610 --> 00:22:51.270 



Gwen McElhattan: We can see it. 

 

168 

00:22:52.230 --> 00:22:52.860 

Illinois Team: Okay, great. 

 

169 

00:22:56.190 --> 00:23:04.410 

Illinois Team: So this is, you know, this is our value statement from the 

work group we one of the the other agenda item. 

 

170 

00:23:05.250 --> 00:23:17.580 

Illinois Team: was to talk about inclusion of other stakeholders, I know, 

we had a lot of conversation we also sent out a survey our last meeting 

just to get the feedback, because I think we ran out of time about who. 

 

171 

00:23:18.150 --> 00:23:27.180 

Illinois Team: This committee Member thought would be other good 

stakeholders to include, and so there were really three identified. 

 

172 

00:23:27.810 --> 00:23:38.430 

Illinois Team: in various ways, and so i'm presenting the motion to adopt 

CD pH and our system navigators as voting members into the work group. 

 

173 

00:23:38.940 --> 00:23:47.430 

Illinois Team: And then there was presentation about having 

representation from the children's health care provider system or sector 

and that. 

 

174 

00:23:47.820 --> 00:23:56.700 

Illinois Team: That inclusion would be more to sort of gather the 

perspective of folks but we didn't necessarily need that group to be a 

voting Member so. 

 

175 

00:23:57.240 --> 00:24:12.570 

Illinois Team: i'm sort of presenting the motion to include CD pH and our 

system navigators into this group, and then invite the children 

healthcare providers to to be a part of the group, but not a part of the 

voting, not as a voting Member I say. 

 

176 

00:24:14.430 --> 00:24:15.780 

Illinois Team: Put that out there. 

 

177 

00:24:18.990 --> 00:24:20.310 

Illinois Team: for discussion. 

 



178 

00:24:21.930 --> 00:24:25.140 

Beth Horwitz, she/her/hers: He done a can we confirm who's voting in this 

group currently. 

 

179 

00:24:25.980 --> 00:24:27.630 

Illinois Team: Yes, let me go back to. 

 

180 

00:24:28.350 --> 00:24:46.500 

Beth Horwitz, she/her/hers: The folks because I like I know, for example, 

Jacob is not but he's here I mean like not to put it on the spot, just to 

say take a fireball Chicago we don't get to vote, but I think it might 

help to like reaffirm is everyone else voting I don't know. 

 

181 

00:24:49.860 --> 00:24:52.410 

Illinois Team: So the voting members should be the list of. 

 

182 

00:24:54.420 --> 00:25:02.670 

Illinois Team: stakeholders are members that are from these identified 

adapted groups, including those eight affinity groups. 

 

183 

00:25:05.640 --> 00:25:08.070 

Beth Horwitz, she/her/hers: That we know who's from which. 

 

184 

00:25:10.320 --> 00:25:14.280 

Beth Horwitz, she/her/hers: And whether they have extra people from them 

or not. 

 

185 

00:25:15.540 --> 00:25:18.420 

Megan Wickman (she/they): Donna, is it the affinity groups. 

 

186 

00:25:21.540 --> 00:25:22.140 

Illinois Team: Yes. 

 

187 

00:25:22.410 --> 00:25:24.180 

Illinois Team: Okay, I feel, see, let me. 

 

188 

00:25:25.470 --> 00:25:40.050 

Megan Wickman (she/they): I don't know if this is, I think this is where 

we got a little bit tripped up to with either flora, or I don't joining 

from the US action board is that I think they use Advisory Board and they 

use action board got clumps together and it's actually. 

 

189 



00:25:40.770 --> 00:25:41.850 

Illinois Team: If we want right. 

 

190 

00:25:42.120 --> 00:25:49.290 

Megan Wickman (she/they): Two different representatives for one you wanna 

and then somebody from the US X or the. 

 

191 

00:25:50.100 --> 00:25:55.350 

Megan Wickman (she/they): sneaker yeah but but we're going to add group 

on this list. 

 

192 

00:25:55.410 --> 00:25:57.750 

Beth Horwitz, she/her/hers: You are really using. 

 

193 

00:25:57.930 --> 00:25:59.190 

Beth Horwitz, she/her/hers: an affinity group on that list. 

 

194 

00:25:59.580 --> 00:26:03.330 

Megan Wickman (she/they): No we're not and I don't think we're I don't 

think we're in affinity group hey. 

 

195 

00:26:03.390 --> 00:26:06.600 

Jacob Storck (he/him): You are, it might be another name yeah. 

 

196 

00:26:07.140 --> 00:26:11.190 

Megan Wickman (she/they): Okay we're not I got the list print out and we 

are oh homeless youth committee. 

 

197 

00:26:12.480 --> 00:26:12.960 

We are. 

 

198 

00:26:15.240 --> 00:26:32.130 

Illinois Team: So you know we can do a roll call and have a official roll 

call, but first why there hasn't been a second to the emotion so um 

that's that, but we can do an official roll call for each affinity group 

and out of the other represented stakeholder groups as well. 

 

199 

00:26:33.270 --> 00:26:34.500 

Illinois Team: We can ask you know. 

 

200 

00:26:35.520 --> 00:26:45.330 



Illinois Team: I don't want to say i'm assuming but i'm, you know as 

folks know who they are, and what group they're representing that you 

know you know you're a voting Member um. 

 

201 

00:26:49.050 --> 00:26:53.250 

Illinois Team: yeah I think they're the service providers, is it an 

affinity group. 

 

202 

00:26:55.080 --> 00:26:55.800 

Megan Wickman (she/they): going to read them. 

 

203 

00:26:57.360 --> 00:27:02.280 

Megan Wickman (she/they): HIV housing advisory task group service 

providers, Commission. 

 

204 

00:27:02.910 --> 00:27:18.510 

Megan Wickman (she/they): women's affinity group, domestic violence, 

ending veteran homelessness initiative homeless youth Committee which I 

think you have on your Chicago coalition for the homeless and 

collaborative i'm child homelessness and charge health equity affinity 

group. 

 

205 

00:27:20.310 --> 00:27:24.990 

Illinois Team: Are we have two hands up I see I think Fred and then 

Laura. 

 

206 

00:27:29.640 --> 00:27:34.650 

Fred Friedman: Is in the chat these things really. 

 

207 

00:27:34.800 --> 00:27:35.820 

confuses me. 

 

208 

00:27:37.050 --> 00:27:45.570 

Fred Friedman: Are we following robert's rules of order are we following 

some other hormones consensus voting. 

 

209 

00:27:49.200 --> 00:27:50.250 

Illinois Team: So I think. 

 

210 

00:27:50.250 --> 00:27:51.300 

Illinois Team: My leadership. 

 

211 

00:27:51.360 --> 00:27:52.650 



Fred Friedman: I yeah. 

 

212 

00:27:54.180 --> 00:27:54.990 

Fred Friedman: I don't know what the same. 

 

213 

00:27:56.700 --> 00:27:59.940 

Fred Friedman: Oh no I just see my name in the chat i'm sure. 

 

214 

00:28:02.850 --> 00:28:03.570 

Illinois Team: I. 

 

215 

00:28:11.640 --> 00:28:15.150 

Illinois Team: Did i'm Sorry, I think I got disconnected for a second. 

 

216 

00:28:17.070 --> 00:28:18.630 

Illinois Team: This is like my worst Internet Day. 

 

217 

00:28:20.640 --> 00:28:32.760 

Illinois Team: So I am I am open to either process I also, I think, in my 

sort of leadership style what want that decision to be made by us, which 

is next on the next conversation on the agenda. 

 

218 

00:28:35.550 --> 00:28:44.730 

Illinois Team: When the composition was created the representation, I for 

me fell into you are the voting Member as you're representing these 

various stakeholder groups. 

 

219 

00:28:45.090 --> 00:28:52.770 

Illinois Team: So that's how i'm identifying who's voting now the idea of 

are we going to use robert's rules are what are our. 

 

220 

00:28:53.670 --> 00:28:58.920 

Illinois Team: Member responsibility and right, so to speak, is the next 

agenda item so. 

 

221 

00:28:59.400 --> 00:29:14.970 

Illinois Team: I you know I see myself as a facilitator and I want to 

support what's best for the group I would love to consensus bill, but I 

also know that that could be you know, conversely, intense and be two 

hours later, we still haven't made a decision right so. 

 

222 

00:29:16.470 --> 00:29:25.020 



Illinois Team: I want this and that's why most of the meeting is around 

like our structure and infrastructure of the things movie for so that 

these things can become clear. 

 

223 

00:29:26.340 --> 00:29:46.920 

Fred Friedman: And just to respond to what does the Charter, which is 

always of the continuum of the Chicago continue on with cheer says that 

all meetings of Chicago continuum care, not just the board follows 

robert's rules of latest version of problems. 

 

224 

00:29:48.810 --> 00:29:55.230 

Fred Friedman: um we have created a there seems to be different rules for 

workgroups. 

 

225 

00:29:57.570 --> 00:30:08.760 

Fred Friedman: And so I frequently go to meetings, and I say is this a 

meeting of the Chicago continuum of care, or is this a work group and I 

get different answers. 

 

226 

00:30:10.590 --> 00:30:12.270 

Fred Friedman: Because no one really paste. 

 

227 

00:30:13.620 --> 00:30:14.010 

Fred Friedman: So. 

 

228 

00:30:15.180 --> 00:30:23.310 

Fred Friedman: And again, there is a an ongoing arch debate over what 

rules of procedure which follow smile. 

 

229 

00:30:27.660 --> 00:30:28.350 

Illinois Team: Go ahead and lower. 

 

230 

00:30:30.690 --> 00:30:34.680 

Laura Bass she/her: So I would actually raised my hand to speak to the 

emotion. 

 

231 

00:30:36.360 --> 00:30:45.870 

Laura Bass she/her: When we're ready for that, so I don't want to derail 

the conversation about about how we're making decisions, but before we 

i'd like to stick to the motion before we vote on it. 

 

232 

00:30:48.300 --> 00:31:01.260 

Illinois Team: Well, I mean if we're going to go by consensus building 

this would be the perfect time if we're going to use robert's rules it 



technically hasn't gotten a second, so you know motion is a lot, but I 

definitely want to hear from you. 

 

233 

00:31:01.560 --> 00:31:09.240 

Laura Bass she/her: yeah so I was the person who suggested including a 

children's health care provider and I, my intention and suggested that 

was actually to add them as a voting Member. 

 

234 

00:31:10.020 --> 00:31:12.600 

Laura Bass she/her: Okay, as we do have I know we have. 

 

235 

00:31:15.150 --> 00:31:23.730 

Laura Bass she/her: You know other medical providers, and you know I 

don't want to make the assumption like what folks area focuses, but just 

want to you know wanted to recommend that as as. 

 

236 

00:31:25.140 --> 00:31:27.210 

Laura Bass she/her: A group to be included in the voting members. 

 

237 

00:31:29.610 --> 00:31:35.610 

Illinois Team: So, then, the motion or the goal would be to include all 

three of those stakeholders is voting members. 

 

238 

00:31:36.810 --> 00:31:41.070 

Illinois Team: think that you know, I have no corn with that we can add 

them to the list. 

 

239 

00:31:42.660 --> 00:31:51.030 

Illinois Team: Do you folks want to do an official role car or we does 

anyone have any objections to that, let me just ask that question 

directly, are there any. 

 

240 

00:31:52.170 --> 00:31:57.060 

Illinois Team: objections to those three stakeholders being included into 

this group as voting members. 

 

241 

00:32:00.630 --> 00:32:01.890 

Illinois Team: Saying none. 

 

242 

00:32:03.210 --> 00:32:09.360 

Illinois Team: I think we can by consensus, adapt those three into our. 

 

243 

00:32:10.380 --> 00:32:20.700 



Illinois Team: stake privatization workgroup composition, thank you all 

for that you know for the various reasons identified in both the survey 

and from what colleen said I think those. 

 

244 

00:32:21.720 --> 00:32:24.540 

Illinois Team: perspectives invoices are very important. 

 

245 

00:32:25.860 --> 00:32:34.440 

Illinois Team: So we've already done, the public health presentation like 

this is remember responsibilities is our next conversation. 

 

246 

00:32:35.670 --> 00:32:55.740 

Illinois Team: So this so as I mentioned, we did a survey Thank you all 

who participated, this was the results of those surveys from you know all 

of you all right so some folks had very strong opinions about having 

rules in place in order to be a voting Member in this group. 

 

247 

00:32:57.000 --> 00:33:07.320 

Illinois Team: Related to you know if you miss more than two meetings 

okay that voting right i'm having to attended 75 or 80% of the meetings. 

 

248 

00:33:10.830 --> 00:33:16.380 

Illinois Team: You know the idea that quorum is you know half plus one 

for us. 

 

249 

00:33:16.860 --> 00:33:27.900 

Illinois Team: There were some other folks I felt like having sort of 

attendance expectations that relate or that align with revoking voting 

rights shouldn't be in place, because you know as people. 

 

250 

00:33:28.440 --> 00:33:38.160 

Illinois Team: are focusing a lot of things in this capacity, issues that 

as long as people are doing their due diligence by you know, reading the 

materials watching the recordings reading the Minutes. 

 

251 

00:33:38.460 --> 00:33:53.400 

Illinois Team: That they should still be able to make that building 

decision as a stakeholder and then there was some perspective around if 

you know you're going to miss a meeting asking someone from this 

stakeholder group to be in place as that sort of proxy. 

 

252 

00:33:55.260 --> 00:34:04.800 

Illinois Team: From that group, and then I think the one the two places 

that I did see consensus on particularly Robin LSE was that the LSE would 

be exempt from that sort of attendance requirement. 



 

253 

00:34:05.250 --> 00:34:26.400 

Illinois Team: And then another participant mentioned having folks from 

the youth advisory board be exempt in that same space to so these were 

literally the results from our survey, and so you know we can adopt these 

as we see fit, we can talk about like the yay or nay of these. 

 

254 

00:34:28.170 --> 00:34:31.470 

Illinois Team: Because like I said I don't want to make the decision for 

us, I want this to be. 

 

255 

00:34:34.050 --> 00:34:36.420 

Illinois Team: thoughts questions concerns critiques. 

 

256 

00:34:42.240 --> 00:34:43.200 

Illinois Team: comments. 

 

257 

00:34:45.600 --> 00:34:50.400 

Illinois Team: I mean i'm particularly interested in this sort of 

forfeiting voting rights i'm. 

 

258 

00:34:51.810 --> 00:34:59.010 

Illinois Team: conversations and, particularly, you know when we think 

about what the point Fred made around certain groups function from the 

Consensus building. 

 

259 

00:34:59.640 --> 00:35:07.200 

Illinois Team: And then, others are fully functioning from robert's rules 

of order, you know, this is a you know very important thing. 

 

260 

00:35:07.620 --> 00:35:20.790 

Illinois Team: If people do miss say you're you're out sick or on FM la 

you know and you're sort of out for maternity leave things of this 

nature, what does that mean to forfeit voting rights and how you all feel 

about that. 

 

261 

00:35:31.680 --> 00:35:33.240 

Illinois Team: Any thoughts. 

 

262 

00:35:35.730 --> 00:35:38.340 

Beth Horwitz, she/her/hers: You want to jump in I think your hands up 

before man. 

 

263 



00:35:38.850 --> 00:35:59.820 

Kathy Booton Wilson, she/her/hers: Oh thanks Dan um yeah so I can just 

give a perspective from a previous eeoc committee that I was on they did 

eventually implement rules like this, and I can, so the reason those 

rules were implemented was because this was a committee that was voting 

on some. 

 

264 

00:36:00.960 --> 00:36:12.030 

Kathy Booton Wilson, she/her/hers: contentious topics and what would 

happen is people would not come to meetings for maybe several months of 

the year, when the discussion was more boring. 

 

265 

00:36:12.420 --> 00:36:23.940 

Kathy Booton Wilson, she/her/hers: And then they would show up at the 

times of the year, when there was going to be votes on important topics 

and vote having missed all of the work that was done. 

 

266 

00:36:24.120 --> 00:36:25.290 

Kathy Booton Wilson, she/her/hers: During those other months. 

 

267 

00:36:25.740 --> 00:36:35.280 

Kathy Booton Wilson, she/her/hers: And then the other issue was that 

people would show up at meetings, having missed several meetings and not 

really be up to date on what was going on. 

 

268 

00:36:35.910 --> 00:36:55.740 

Kathy Booton Wilson, she/her/hers: And we'd have to spend a lot of time 

in every meeting bringing people up to speed, which was not the best use 

of time for those who had been coming to the meetings all along so that's 

just a perspective from from a committee that did adapt voting rules. 

 

269 

00:37:00.180 --> 00:37:00.450 

Beth Horwitz, she/her/hers: I would. 

 

270 

00:37:01.860 --> 00:37:10.920 

Beth Horwitz, she/her/hers: I would, second, that I think it's for all of 

those reasons I think I would be interested in having sort of shared 

expectations, I think you know. 

 

271 

00:37:11.550 --> 00:37:19.080 

Beth Horwitz, she/her/hers: It is not with the intention of preventing 

participation, I think that, like your people interested in being 

supportive and inclusive. 

 

272 

00:37:19.530 --> 00:37:26.640 



Beth Horwitz, she/her/hers: So I don't think like the big one meeting is 

the like then you're out, but I do think to kathy's point. 

 

273 

00:37:27.210 --> 00:37:40.740 

Beth Horwitz, she/her/hers: When you miss meeting you miss conversation, 

and if there's no one here to provide the through line, then we all just 

keep having the same conversation over and over again and it's a lot of 

wasted time for the folks who keep coming. 

 

274 

00:37:41.760 --> 00:37:49.410 

Beth Horwitz, she/her/hers: And we don't get to the outcomes that we're 

hoping for, and I think to that I guess the various examples you provided 

Donna, I think. 

 

275 

00:37:49.890 --> 00:37:56.100 

Beth Horwitz, she/her/hers: If someone's out on SLA pursue this and 

extended time period I would think about where you would get a sub like I 

think. 

 

276 

00:37:56.310 --> 00:38:04.890 

Beth Horwitz, she/her/hers: Like I don't know that's a long time to just 

not be in a in a group and I wouldn't want that perspective right like 

art of why there's all these people here are not like. 

 

277 

00:38:05.550 --> 00:38:12.810 

Beth Horwitz, she/her/hers: i'm not here because i'm Ben Horowitz and 

here because I work on a to my ass and bring that perspective to some of 

this, and so, if I wasn't here it's. 

 

278 

00:38:13.440 --> 00:38:22.590 

Beth Horwitz, she/her/hers: it's important that he is still has a 

perspective in this space, and the same way that folks who are from 

affinity groups also need to bring the perspective because we're trying 

to be valid. 

 

279 

00:38:23.040 --> 00:38:32.070 

Beth Horwitz, she/her/hers: For the many different people who are 

navigating our system and need to be prioritized for housing as well, I 

think, especially if someone who needs an extended leave. 

 

280 

00:38:32.730 --> 00:38:41.280 

Beth Horwitz, she/her/hers: just want to quickly replace them so that the 

meetings, continue to be a robot and that we are all holding each other 

accountable that like this is. 

 

281 



00:38:41.640 --> 00:38:54.720 

Beth Horwitz, she/her/hers: contentious it's important it's like the 

third rail of the homeless response system because invariably we can't 

prioritize everyone, and so, with it's important that this process feel 

like it was. 

 

282 

00:38:55.890 --> 00:38:56.160 

Beth Horwitz, she/her/hers: sort of. 

 

283 

00:38:57.600 --> 00:39:08.520 

Beth Horwitz, she/her/hers: thoughtful and inclusive consistently, so I 

think like I would I would echo kathy's idea, and what we all know that 

in on like I think there should be a certain expectation. 

 

284 

00:39:08.910 --> 00:39:17.910 

Beth Horwitz, she/her/hers: That folks show up, and I think, to the 

question of local and local I also agree to live that very clearly says 

like fast forward ah my ass. 

 

285 

00:39:18.600 --> 00:39:30.960 

Beth Horwitz, she/her/hers: Capitalism wilton women's affinity group so 

there's no confusion about like why folks are here and maybe i'm wrong 

that Kathy to be the woman's affinity group I don't even know, but like 

we. 

 

286 

00:39:31.410 --> 00:39:40.200 

Beth Horwitz, she/her/hers: We want everyone to over the team what went 

through this process and and how the decisions get made so I. 

 

287 

00:39:42.060 --> 00:39:44.760 

Beth Horwitz, she/her/hers: No one's gonna like the outcome of this pub 

these meetings like. 

 

288 

00:39:45.930 --> 00:39:52.110 

Beth Horwitz, she/her/hers: Because there's no prioritization that says 

we get to just give everyone housing, so they think it's. 

 

289 

00:39:53.220 --> 00:39:56.550 

Beth Horwitz, she/her/hers: For the good to have it sort of really 

explicit. 

 

290 

00:40:01.770 --> 00:40:11.370 

Fred Friedman: Why she best summed up the problem so there's a inherent 

conflict between thoughtful and inclusive. 

 



291 

00:40:12.810 --> 00:40:27.570 

Fred Friedman: So beth and and Cathy is, of course, absolutely right, the 

best thing to do would be to have people who have endless amounts of time 

and endless ability to participate in these discussions. 

 

292 

00:40:29.100 --> 00:40:32.040 

Fred Friedman: normal people, people who don't make their living. 

 

293 

00:40:33.390 --> 00:40:36.570 

Fred Friedman: Doing this or people like me who are. 

 

294 

00:40:37.680 --> 00:40:40.740 

Fred Friedman: disabled and unable to function, all the time. 

 

295 

00:40:41.790 --> 00:40:43.050 

Fred Friedman: can't do that. 

 

296 

00:40:44.580 --> 00:40:54.270 

Fred Friedman: So if we want to be inclusive and we we include everyone, 

and also in here and in the discussion that we will have. 

 

297 

00:40:55.290 --> 00:41:01.530 

Fred Friedman: That we have throughout the continuum of care is the 

question of the conflict of interest those chairs. 

 

298 

00:41:02.430 --> 00:41:19.590 

Fred Friedman: So some people are saying that the only people who are 

involved in continuum of care, these days are people who have a personal 

interest of the session it's, not even a personal, professional interest 

that's their job they're representing an agency or they're representing. 

 

299 

00:41:22.800 --> 00:41:24.000 

Fred Friedman: group that has. 

 

300 

00:41:25.530 --> 00:41:32.940 

Fred Friedman: A point of view, and they and their job is to implement 

that point get that point of view covered. 

 

301 

00:41:34.320 --> 00:41:37.710 

Fred Friedman: That leads to people being very. 

 

302 

00:41:38.790 --> 00:41:42.210 



Fred Friedman: very unhappy and again as best said. 

 

303 

00:41:45.570 --> 00:41:52.800 

Fred Friedman: No one will be happy with the results and people who will 

be most unhappy with results are the people who don't get hacked. 

 

304 

00:41:55.440 --> 00:41:56.850 

Fred Friedman: And so, for most of. 

 

305 

00:41:56.850 --> 00:41:59.070 

Fred Friedman: us this isn't an existential question. 

 

306 

00:42:00.240 --> 00:42:02.550 

Fred Friedman: But for those people it isn't. 

 

307 

00:42:04.920 --> 00:42:09.510 

Fred Friedman: Those are the people who are least likely to be able to 

follow. 

 

308 

00:42:11.430 --> 00:42:14.460 

Fred Friedman: rules that are now that you're proposing. 

 

309 

00:42:16.890 --> 00:42:17.190 

Thank you. 

 

310 

00:42:18.480 --> 00:42:19.230 

Illinois Team: Thank you Fred. 

 

311 

00:42:19.350 --> 00:42:25.950 

Beth Horwitz, she/her/hers: This is one clarification Fred we did having 

it rules that are different sorts of scope of experience when folks 

without lifting. 

 

312 

00:42:26.820 --> 00:42:27.060 

Do. 

 

313 

00:42:28.200 --> 00:42:34.140 

Fred Friedman: You have a different set well you're proposing a different 

set of rules for people who are members of the lived experience Council. 

 

314 

00:42:35.340 --> 00:42:38.130 

Fred Friedman: They may or not, the people who are. 



 

315 

00:42:38.340 --> 00:42:38.580 

Pro. 

 

316 

00:42:41.460 --> 00:42:43.410 

Fred Friedman: At least as I understood what you propose. 

 

317 

00:42:44.850 --> 00:42:45.510 

Fred Friedman: That is not. 

 

318 

00:42:47.400 --> 00:42:48.720 

Fred Friedman: is not nearly the same. 

 

319 

00:42:48.900 --> 00:42:49.860 

Beth Horwitz, she/her/hers: hair amendment. 

 

320 

00:42:50.700 --> 00:42:51.000 

What. 

 

321 

00:42:52.170 --> 00:42:52.380 

Fred Friedman: well. 

 

322 

00:42:54.690 --> 00:43:05.820 

Beth Horwitz, she/her/hers: yeah, yes, but it's not just focus on the 

elysee or yeah but that it is people who are experiencing homelessness or 

at risk of experiencing homelessness which may be inclusive of elysee in 

the APP. 

 

323 

00:43:06.450 --> 00:43:25.980 

Beth Horwitz, she/her/hers: Who, who has that exception I think makes a 

lot of sense as a as a modification because it's a different sort of 

expectation of a lot of us who are here through our goals in our place of 

employment, so yeah I think that is an adjustment to the set of 

guidelines make them. 

 

324 

00:43:30.960 --> 00:43:32.430 

Illinois Team: thoughts. 

 

325 

00:43:33.810 --> 00:43:44.040 

Illinois Team: me some folks we haven't heard from have strong opinions 

or thoughts about what it means to be a voting member of this committee 

this work group. 

 



326 

00:43:56.520 --> 00:44:00.720 

Illinois Team: So I mean these particular points. 

 

327 

00:44:02.910 --> 00:44:08.190 

Illinois Team: are not all related to the same thing so like, for 

example, what did, how do we define corn. 

 

328 

00:44:10.110 --> 00:44:12.750 

Illinois Team: You know the suggestion was half plus one. 

 

329 

00:44:13.890 --> 00:44:27.720 

Illinois Team: You know how folks feel about that particular because I 

mean if this is a matter of like we can get sort of go down and process 

of elimination take out certain things that we are very strong. 

 

330 

00:44:29.250 --> 00:44:37.710 

Illinois Team: In that they should be a part of our group, we shouldn't 

or folks you know are indifferent to, then you know we can sort of work 

from there, but. 

 

331 

00:44:40.350 --> 00:44:47.610 

Illinois Team: Or you know, are you all wanting sort of see sh to make 

these decisions about what Member responsibilities are you know. 

 

332 

00:44:48.960 --> 00:44:53.850 

Illinois Team: just want us to gather perspective I think that's my 

important piece. 

 

333 

00:45:01.350 --> 00:45:02.820 

Illinois Team: Any thoughts. 

 

334 

00:45:09.810 --> 00:45:12.810 

Illinois Team: So seem as though there's like no. 

 

335 

00:45:14.310 --> 00:45:20.820 

Illinois Team: perspective, I mean we can make the decisions you know we 

can go back and make what it means to be a voting Member. 

 

336 

00:45:22.800 --> 00:45:28.200 

Illinois Team: As we move forward in relation to the conversation that 

was just presented today. 

 

337 



00:45:29.310 --> 00:45:31.080 

Illinois Team: How folks feel about bad idea. 

 

338 

00:45:36.030 --> 00:45:53.790 

Laura Bass she/her: yeah I just I would also like to vote voice support 

for attendance expectations for those of us who are paid to be here, 

coordinated entry is really complicated, and you know life happens, but I 

think it's important that we prioritize being here, getting a alternate 

when that's not possible. 

 

339 

00:45:56.670 --> 00:46:00.210 

Illinois Team: Thank you for that more anyone else, before we move 

forward. 

 

340 

00:46:00.660 --> 00:46:13.290 

Megan Wickman (she/they): It just like to lift up john if you could I 

appreciate having the list of names and who's representing which affinity 

group or stakeholder so that we just have some clarity about who who in 

the room is voting. 

 

341 

00:46:14.220 --> 00:46:23.490 

Illinois Team: yeah we can include that in our agenda moving forward i'm 

so that is like available every meeting that would be helpful for folks. 

 

342 

00:46:25.860 --> 00:46:28.560 

Illinois Team: Okay, great anyone else, before we move on. 

 

343 

00:46:33.600 --> 00:46:35.790 

Illinois Team: So let me go to the next slide. 

 

344 

00:46:37.770 --> 00:46:51.420 

Illinois Team: This was really about sort of getting into the meat of the 

thing, so you know, creating the infrastructure understanding, where we 

are what it means to be a voting Member our value system and all that 

start looking at. 

 

345 

00:46:52.290 --> 00:46:53.940 

Illinois Team: Our product division and or. 

 

346 

00:46:54.780 --> 00:46:57.690 

Illinois Team: Lady making the decision about prioritization. 

 

347 

00:46:57.690 --> 00:46:58.140 

So. 



 

348 

00:46:59.820 --> 00:47:13.410 

Illinois Team: The request is, are there any data or resource needs that 

we have for our next meeting when we really start having the conversation 

and diving deeper into what our participation means for Chicago. 

 

349 

00:47:14.310 --> 00:47:14.760 

Megan Wickman (she/they): Can I. 

 

350 

00:47:15.510 --> 00:47:16.530 

Megan Wickman (she/they): see your screen. 

 

351 

00:47:17.160 --> 00:47:19.110 

Illinois Team: Oh, my goodness okay. 

 

352 

00:47:20.370 --> 00:47:21.630 

Illinois Team: My Internet it's just. 

 

353 

00:47:24.060 --> 00:47:25.050 

Illinois Team: it's not working today. 

 

354 

00:47:28.260 --> 00:47:30.720 

Illinois Team: Okay, thank you for letting them. 

 

355 

00:47:31.890 --> 00:47:34.650 

Illinois Team: So just wanting to gauge from the group right. 

 

356 

00:47:35.970 --> 00:47:46.350 

Illinois Team: What are our needs what pieces of information, what 

resources what data, do we want to have to give to the committee, so that 

you know as we dive deeper into the. 

 

357 

00:47:47.070 --> 00:47:56.220 

Illinois Team: conversation about our current entry system, our 

participation that folks feel like they can make a more informed decision 

now. 

 

358 

00:47:56.490 --> 00:48:05.430 

Illinois Team: This data need a resource need will probably grow and 

continue to grow, but just thinking about like our next meeting for 21st 

right like. 

 

359 



00:48:06.030 --> 00:48:17.820 

Illinois Team: Who, you know have hopefully all of our sort of 

infrastructure things clean here and moving forward from that space that 

so we can really sort of dive into the The goal of this group so. 

 

360 

00:48:18.570 --> 00:48:25.680 

Illinois Team: Wanting to give folks space to think about are there 

resources or data needs that we like, for example, if there are specific. 

 

361 

00:48:26.760 --> 00:48:33.810 

Illinois Team: data that we have to you know, do the data request or 

report request from hdmi as we need some time to sort of prepare for 

that. 

 

362 

00:48:35.190 --> 00:48:38.100 

Illinois Team: So this is, if you all have any thoughts about that. 

 

363 

00:48:40.950 --> 00:48:45.390 

Illinois Team: Let me know it's not the only time you can let me know, 

but I think, give me a space for that. 

 

364 

00:48:54.810 --> 00:48:58.290 

Illinois Team: Any thoughts any David needs request that we want to make. 

 

365 

00:49:00.330 --> 00:49:08.070 

Kathy Booton Wilson, she/her/hers: Jana this is Kathy and i'm not sure 

i've thought this through completely but i'm wondering if there is data 

on. 

 

366 

00:49:09.390 --> 00:49:21.930 

Kathy Booton Wilson, she/her/hers: The CES placement into rapid rehousing 

MPs age, under the current aren't you organization, broken down by say, 

gender, race. 

 

367 

00:49:23.370 --> 00:49:26.850 

Kathy Booton Wilson, she/her/hers: You know some of the real basic 

demographics. 

 

368 

00:49:32.130 --> 00:49:38.700 

Kathy Booton Wilson, she/her/hers: And I am thinking that would be 

helpful, but I need to think about it, some more too so i'm just kind of 

throwing that out there. 

 

369 

00:49:45.660 --> 00:50:00.360 



Beth Horwitz, she/her/hers: I would wonder if we want to even take a step 

further back, which is to say, what are the demographics, of the people 

in the system, what do we know about them, because they think you know 

Kathy Kathy sort of articulation tells us who is being served now. 

 

370 

00:50:02.160 --> 00:50:12.690 

Beth Horwitz, she/her/hers: which may or may not be the sort of problem 

question of whether is it is it what we're serving now that we're trying 

to understand better of weather like who it worked or didn't work or are 

we trying to think about. 

 

371 

00:50:13.830 --> 00:50:16.140 

Beth Horwitz, she/her/hers: Who, we want the system to work for. 

 

372 

00:50:18.120 --> 00:50:36.600 

Beth Horwitz, she/her/hers: So I wonder whether maybe both and or sort of 

a higher level step for folks to understand like information about the 

people who are accessing our homeless response system to helpful and then 

you could see a sort of that Kathy articulated. 

 

373 

00:50:37.770 --> 00:50:41.340 

Beth Horwitz, she/her/hers: Where our system is currently falling short 

on that, but I. 

 

374 

00:50:43.200 --> 00:50:46.260 

Beth Horwitz, she/her/hers: wonder if the broader perspective, it is 

helpful. 

 

375 

00:50:49.560 --> 00:50:55.410 

Kathy Booton Wilson, she/her/hers: That this is Kathy that makes sense to 

me having some kind of comparative data I think would be good. 

 

376 

00:51:00.330 --> 00:51:01.950 

Illinois Team: Any other thoughts. 

 

377 

00:51:02.370 --> 00:51:02.700 

Megan Wickman (she/they): I have a. 

 

378 

00:51:02.880 --> 00:51:07.170 

Megan Wickman (she/they): I was i'm sorry I don't know how to raise my 

hand on the zoom now um. 

 

379 

00:51:08.550 --> 00:51:10.800 

Megan Wickman (she/they): I would love to see um. 



 

380 

00:51:12.090 --> 00:51:17.280 

Megan Wickman (she/they): If it's possible how many folks are on 

coordinated entry that are not enrolled in a project. 

 

381 

00:51:19.320 --> 00:51:24.150 

Megan Wickman (she/they): And I would also like to see how many folks on 

coordinated entry given. 

 

382 

00:51:25.230 --> 00:51:27.480 

Megan Wickman (she/they): The current prioritization. 

 

383 

00:51:29.640 --> 00:51:33.240 

Megan Wickman (she/they): are not eligible for a housing Program. 

 

384 

00:51:36.330 --> 00:51:37.890 

Illinois Team: Based on a high risk. 

 

385 

00:51:40.050 --> 00:51:45.840 

Megan Wickman (she/they): be based on I guess from my understanding, 

depending on length of homelessness. 

 

386 

00:51:46.260 --> 00:51:48.840 

Megan Wickman (she/they): Somebody may not be eligible. 

 

387 

00:51:49.800 --> 00:52:01.110 

Megan Wickman (she/they): for rapid rehousing or transitional housing, 

but don't have a diagnosis, disability, so when be categorically 

ineligible for P sh and i'd like to see how many people, that is. 

 

388 

00:52:02.490 --> 00:52:07.350 

Beth Horwitz, she/her/hers: megan just as a note that has not been true 

for the duration of the temporary prioritization. 

 

389 

00:52:07.770 --> 00:52:10.020 

Megan Wickman (she/they): was a true prior to temporary position. 

 

390 

00:52:10.080 --> 00:52:14.190 

Beth Horwitz, she/her/hers: It was true in the old prioritization that 

there were. 

 

391 

00:52:14.760 --> 00:52:26.580 



Beth Horwitz, she/her/hers: We, we had a priority for who was eligible 

for PS age and a priority of who was eligible for rapid rehousing in the 

old version and there was to your point I space of time, but if it 

wasn't. 

 

392 

00:52:27.270 --> 00:52:32.550 

Beth Horwitz, she/her/hers: If it was you've been experiencing 

homelessness for too long, but we're not chronic you for the cell in no 

man's land. 

 

393 

00:52:32.880 --> 00:52:36.930 

Beth Horwitz, she/her/hers: But that has not been the case for the 

temporary prior condition so again, I think the question of. 

 

394 

00:52:37.290 --> 00:52:54.600 

Beth Horwitz, she/her/hers: Do we are we trying to debunk whether the old 

one was good or not, are we trying to figure out how to know what we want 

to accomplish moving ahead, so I think like it's a it's a caution, for us 

to not get back there and come up with one, but I don't know if that's 

helpful yeah. 

 

395 

00:52:54.930 --> 00:52:58.590 

Megan Wickman (she/they): i'm just afraid we're gonna go back there and I 

want to stop us from doing that. 

 

396 

00:53:04.800 --> 00:53:09.300 

Fred Friedman: Related to that is the tradition of homeless. 

 

397 

00:53:11.340 --> 00:53:21.990 

Fred Friedman: So there were at least prior to these new rules, there 

were different rules that hud had for defining who is homeless. 

 

398 

00:53:23.370 --> 00:53:29.610 

Fred Friedman: at all, so it was entirely possible for a student who is a 

member of. 

 

399 

00:53:31.320 --> 00:53:38.010 

Fred Friedman: The shadow for student to be homeless and her parents, not 

to be homeless. 

 

400 

00:53:39.420 --> 00:53:58.590 

Fred Friedman: So that students theoretically would be eligible for a 

benefit and then persons, apparently, so I guess, we would still need a 

sort of this is endlessly painful definition of homeless and what we mean 

when we say that a person means housing. 



 

401 

00:54:00.150 --> 00:54:10.530 

Illinois Team: So is the request to find information on like who's 

withholding capture within our system that don't meet definition. 

 

402 

00:54:12.720 --> 00:54:15.540 

Fred Friedman: answer your your question to me. 

 

403 

00:54:16.260 --> 00:54:25.710 

Illinois Team: Is the goal to get data or information about those who 

have maybe completed an assessment, but don't meet homeless definition. 

 

404 

00:54:26.850 --> 00:54:31.170 

Fred Friedman: I mean, so the goal would be to share the definition of 

homeless. 

 

405 

00:54:32.610 --> 00:54:46.170 

Fred Friedman: and see if different different definitions are used in 

different places, can we frequently talk about hmm is frequently talks 

about the number of homeless people the number, but that. 

 

406 

00:54:46.320 --> 00:54:47.400 

Fred Friedman: got really involved. 

 

407 

00:54:48.540 --> 00:54:50.040 

Fred Friedman: That makes sense, thanks. 

 

408 

00:54:51.090 --> 00:54:53.280 

Illinois Team: Yes, absolutely Thank you so much. 

 

409 

00:54:56.160 --> 00:55:07.110 

Illinois Team: Any other thoughts and you know as i'm sure you don't have 

you know if you think of something tomorrow feel free to let me know or 

email me and we can see if we can get that. 

 

410 

00:55:08.850 --> 00:55:09.420 

Laura Bass she/her: There was a. 

 

411 

00:55:09.450 --> 00:55:10.860 

Laura Bass she/her: Data request that. 

 

412 

00:55:12.300 --> 00:55:12.810 



Laura Bass she/her: Oh sorry. 

 

413 

00:55:15.990 --> 00:55:20.520 

Laura Bass she/her: I was just saying so I know the collaborative 

unhealed publicist had a data request, so I can send that. 

 

414 

00:55:21.720 --> 00:55:33.690 

Laura Bass she/her: And the other thing I think, would it be helpful to 

understand, because I feel like this kind of so there's I think 

understanding the people in our current system we kind of what megan and 

Fred were talking about like. 

 

415 

00:55:35.280 --> 00:55:49.260 

Laura Bass she/her: wouldn't be eligible or prioritized for current for 

housing interventions kind of given our current prioritization, but I 

think it would also be helpful to understand just historically how what 

percentage of people who. 

 

416 

00:55:50.670 --> 00:55:55.530 

Laura Bass she/her: Who do come into contact with the homeless service 

system ever get a housing referral through. 

 

417 

00:55:57.030 --> 00:56:01.410 

Laura Bass she/her: Coordinated entry or whoever, or how many actually 

get house or coordinated entry. 

 

418 

00:56:03.450 --> 00:56:06.360 

Laura Bass she/her: understanding that getting a referral getting House 

are two different things. 

 

419 

00:56:07.980 --> 00:56:08.040 

Illinois Team: hmm. 

 

420 

00:56:09.030 --> 00:56:14.760 

Laura Bass she/her: Because my understanding is it's a relatively small 

percentage, and I think it's just a helpful thing to understand in the 

big picture. 

 

421 

00:56:16.770 --> 00:56:26.730 

Laura Bass she/her: Is that if we're not you know we're not currently 

housing, the majority of people that are touching the system, and you 

know part of that is is. 

 

422 

00:56:27.960 --> 00:56:33.780 



Laura Bass she/her: prioritization part of it is, is obviously just lack 

of resources and probably other things. 

 

423 

00:56:37.350 --> 00:56:39.480 

Illinois Team: I see in the chat um there was a. 

 

424 

00:56:41.610 --> 00:56:46.350 

Illinois Team: Point brought up about the number of folks double up, so 

thank you for that. 

 

425 

00:56:47.490 --> 00:56:55.950 

Illinois Team: He other resources or data stuff that you think would be 

good for us to bring to the Community to feel more informed. 

 

426 

00:56:57.750 --> 00:57:05.190 

Illinois Team: I you know I, I think it was when I was sort of in that 

with the oh composition and new and talk to folks about. 

 

427 

00:57:06.300 --> 00:57:10.410 

Illinois Team: Looking at our housing assessments like if you've never 

done that. 

 

428 

00:57:11.490 --> 00:57:16.230 

Illinois Team: i've you know strongly suggest that folks do that it is on 

our. 

 

429 

00:57:18.000 --> 00:57:24.600 

Illinois Team: Credit entry leadership, I mean are coordinated entry 

website, and I can send out those paper copies. 

 

430 

00:57:25.980 --> 00:57:37.500 

Illinois Team: To that because yeah and thank you Maggie yes, you know 

the assessment is different parts are part demographic for families for 

singles or things of that nature i'm. 

 

431 

00:57:39.990 --> 00:57:44.940 

Illinois Team: Just enough, you have a point do you want to come off mute 

I can read it out loud if you can't. 

 

432 

00:57:47.760 --> 00:57:50.250 

Justine Allenbach [she/her]: yeah I can come off mute can you hear me 

okay. 

 

433 



00:57:51.750 --> 00:57:52.650 

Illinois Team: Yes, thank you. 

 

434 

00:57:53.700 --> 00:58:01.920 

Justine Allenbach [she/her]: yeah I was just i'm just going to second 

laura's point of this meeting, being a good opportunity for us to also. 

 

435 

00:58:02.760 --> 00:58:14.700 

Justine Allenbach [she/her]: Think about the lack of resources that we 

have, I do think it's it'll be good for us to look at maybe not only how 

many people were housed through CES. 

 

436 

00:58:15.390 --> 00:58:27.150 

Justine Allenbach [she/her]: Through the temporary prioritization but 

potentially before the temporary prioritization before the coven 19 

pandemic, as well as we might be looking at funding and availability. 

 

437 

00:58:29.130 --> 00:58:36.300 

Justine Allenbach [she/her]: Before the pandemic, or what we're going to 

go into will look more so, how that did before, and so I think the 

numbers were. 

 

438 

00:58:37.860 --> 00:58:50.430 

Justine Allenbach [she/her]: Really low before the pandemic, we were only 

matching approximately 14% of people that were actually assessed so 

that's something to consider also when we think about. 

 

439 

00:58:51.330 --> 00:59:00.990 

Justine Allenbach [she/her]: You know how in depth, we need to go through 

this conversation if we have a lot of people just meeting that initial 

chronic homelessness definition and can we. 

 

440 

00:59:01.920 --> 00:59:17.550 

Justine Allenbach [she/her]: save time, in a sense of just starting, and 

looking at that population versus thinking in a scope that we have 

endless resources when we unfortunately don't so just want to put that 

number out there, thanks. 

 

441 

00:59:19.080 --> 00:59:19.740 

Illinois Team: Thank you. 

 

442 

00:59:22.980 --> 00:59:40.620 

Illinois Team: Alright we're at our sort of other open forum spaces are, 

I want to kind of ask Lord to talk again about represent I don't know the 



best way to to to categorize it, but I definitely want you to talk about 

what you mentioned at the beginning. 

 

443 

00:59:41.880 --> 00:59:52.290 

Laura Bass she/her: yeah and maybe be helpful to understand, so it sounds 

like a decision is going to be made about a new lead entity, or at least 

a recommendation that's going to be made about a new lead and disease 

soon. 

 

444 

00:59:52.950 --> 01:00:05.040 

Laura Bass she/her: And there's a committee that's working on that and 

then there's going to be a transition process which my understanding is 

the goals that's going to be completed by November and November i'm to 

the new lead entity and so. 

 

445 

01:00:07.950 --> 01:00:11.880 

Laura Bass she/her: You know I just thought it would be helpful to ask 

the Group like do we think we should. 

 

446 

01:00:13.530 --> 01:00:25.500 

Laura Bass she/her: pause until the new lead lead entity selected and 

kind of restart with the new legal entity, facilitating do folks feel 

like there is kind of pre work that we can do that would be useful. 

 

447 

01:00:26.280 --> 01:00:31.620 

Laura Bass she/her: Maybe looking at some of the data that john was 

talking about i've also i'm just curious like. 

 

448 

01:00:32.400 --> 01:00:44.640 

Laura Bass she/her: You know jada like if CSA has a perspective about 

like what that transition is going to what this would look like if we 

continue to kind of during that transition and, like, I think, 

realistically, what CSA just capacity is to support. 

 

449 

01:00:46.620 --> 01:00:54.990 

Laura Bass she/her: But i'm so I just want us to think about the fact 

that this big change is about to happen and like what's the best use of 

the time of everybody on this group. 

 

450 

01:01:01.530 --> 01:01:10.200 

Andrew Taylor: Or, this is the intro again i'm curious and I, you know I 

might just not know, but what do you anticipate is that's what you should 

drawn out, but like what. 

 

451 

01:01:11.520 --> 01:01:21.540 



Andrew Taylor: What will change about our conversations with a new lead 

agency like are we anticipating that there will be stuff handed down that 

will be really different from what's currently going on, or what are some 

of those like. 

 

452 

01:01:22.740 --> 01:01:32.310 

Andrew Taylor: What she did the lead level would impact the conversation 

we're having like cut our conversation continues seamlessly through that 

transition, or would there be some kind of like definitive job. 

 

453 

01:01:37.530 --> 01:01:40.620 

Illinois Team: I you know I don't think that there is a. 

 

454 

01:01:42.240 --> 01:01:56.430 

Illinois Team: specific answer for that and understanding, you know once 

that lead entity is chosen the what the transition period will look like, 

I think, is between both parties are all parties involved. 

 

455 

01:02:00.210 --> 01:02:01.260 

Illinois Team: You know I. 

 

456 

01:02:02.580 --> 01:02:13.290 

Illinois Team: Maybe maybe it's a leadership staffing like I am one, to 

support the goals of the group, and that make decisions for what we need 

to do and when we need to do it right. 

 

457 

01:02:14.340 --> 01:02:19.560 

Illinois Team: And, and you know, maybe that's that's a lesson learned in 

my professional development um. 

 

458 

01:02:21.000 --> 01:02:31.620 

Illinois Team: But I you know we are definitely you know we've been 

having conversations and met with the selection committee to talk about 

the plan, but it's it's sort of like understanding that. 

 

459 

01:02:32.550 --> 01:02:42.990 

Illinois Team: You know that decision hasn't been made about the lead 

entity, and so what the transition period and then even the response time 

for that decision being made, I know it. 

 

460 

01:02:43.290 --> 01:02:55.350 

Illinois Team: is in relation to timing with board meetings and things of 

that nature so like a fat if those things don't happen in their timeline 

that's definitely going to affect our ability to and what transition 

looks like. 



 

461 

01:02:56.160 --> 01:03:06.270 

Illinois Team: The other part of me is you know feels weird because you 

know I feel like the sort of unspoken thing is that you know from my 

understanding. 

 

462 

01:03:07.860 --> 01:03:09.930 

Illinois Team: You know there's only been one. 

 

463 

01:03:11.520 --> 01:03:15.990 

Illinois Team: entity that is looking to become the the lead and so. 

 

464 

01:03:17.070 --> 01:03:24.420 

Illinois Team: understanding that you know folks have been so ingrained 

in so many pieces of the work that the transition might be incredibly 

smooth. 

 

465 

01:03:25.440 --> 01:03:42.180 

Illinois Team: And if we are in a place or workgroup committee that is 

still meeting to make decisions about something, then that work is just 

passed over and provided to them lead that lead might decide that they're 

going to scrap that composition scrap that. 

 

466 

01:03:43.830 --> 01:03:52.650 

Illinois Team: You know goal, or for facilitation or whatever and create 

a something different, that you know, obviously you don't control that 

that is the decision of the new lead. 

 

467 

01:03:52.980 --> 01:03:57.000 

Illinois Team: But definitely highlighting and working in that transition 

period about these are. 

 

468 

01:03:57.270 --> 01:04:03.810 

Illinois Team: These are the things within coordinated entry, this is 

where we are, and this is the group that is sort of responsible in hand, 

and I think that's for me why. 

 

469 

01:04:04.170 --> 01:04:13.680 

Illinois Team: Things in relation to infrastructure and getting policies 

written as detailed as possible is important so that that new lead can 

say Okay, I see exactly where things are. 

 

470 

01:04:14.250 --> 01:04:31.950 



Illinois Team: What stuff in the working folks are in the process, so 

when I hear the question of do we have capacity um it's hard for me to 

answer that because some of me is like Why would we because you know 

we're here to do a job, some me one wonders is that because. 

 

471 

01:04:33.090 --> 01:04:41.160 

Illinois Team: folks feel like you know the leadership isn't what they 

want it to be, or should be so it's you know it's really hard for me to 

to answer that. 

 

472 

01:04:42.090 --> 01:04:50.670 

Illinois Team: I feel like we're here to do the job and that we will do 

the job until we are contracted to do the job anymore so that's sort of 

my response to that. 

 

473 

01:04:53.280 --> 01:04:53.550 

it's. 

 

474 

01:04:56.070 --> 01:04:58.860 

Illinois Team: just been a fair, so you have your hands up my apologies. 

 

475 

01:05:00.390 --> 01:05:03.210 

Justine Allenbach [she/her]: yeah thanks um you know I. 

 

476 

01:05:04.380 --> 01:05:07.800 

Justine Allenbach [she/her]: will only speak to this to some extent 

because I. 

 

477 

01:05:09.030 --> 01:05:16.080 

Justine Allenbach [she/her]: Probably have a conflict of interest here 

with the Center intending to maintain our presence within coordinated 

entry. 

 

478 

01:05:17.340 --> 01:05:41.490 

Justine Allenbach [she/her]: Post, the transition to a new lead, but just 

to sort of share some perspective of the day to day work and what the 

transition might look like in terms of either moving forward with the 

prioritization work group now versus post, the new lead agency, I can 

sort of see. 

 

479 

01:05:42.720 --> 01:05:44.370 

Justine Allenbach [she/her]: two sides to what. 

 

480 

01:05:45.600 --> 01:05:55.650 



Justine Allenbach [she/her]: To two benefits on both sides, I should say 

so, I can see how, if we have the prioritization determined before the 

new lead agency takes over if we. 

 

481 

01:05:56.070 --> 01:06:08.400 

Justine Allenbach [she/her]: were able to have the new prioritization 

decided, maybe a few months before the new lead agency takes over and 

about November that I think that could be a beneficial thing. 

 

482 

01:06:09.060 --> 01:06:14.880 

Justine Allenbach [she/her]: So that the new lead agency agency can just 

dive into how are we going to make the system perform. 

 

483 

01:06:15.270 --> 01:06:29.040 

Justine Allenbach [she/her]: create the assessment process accordingly in 

the matching process accordingly to meet the prioritization so would be 

kind of one element about the transition that wanted, have to be worried 

about. 

 

484 

01:06:30.840 --> 01:06:40.230 

Justine Allenbach [she/her]: The other side to that, though, is thinking 

is it does it make more sense for the lead agency to be a part of 

creating the prioritization because you'll need that. 

 

485 

01:06:40.890 --> 01:06:52.770 

Justine Allenbach [she/her]: context for thinking about how to create 

those processes as well, so the logistics of making the system run the 

matching the assessments all of those. 

 

486 

01:06:53.580 --> 01:07:12.210 

Justine Allenbach [she/her]: bits and pieces so but, again, you know, out 

of transparency there's one agency to my knowledge that's applying the 

Center has the intend to continue our presence so that's all i'll say 

about it, but I think I can see benefits on both ends. 

 

487 

01:07:13.410 --> 01:07:22.140 

Justine Allenbach [she/her]: But what's coming to mind, for me, first, is 

that if we did have the prioritization decided before the new lead agency 

takes over that might be. 

 

488 

01:07:22.710 --> 01:07:37.410 

Justine Allenbach [she/her]: Potentially one kind of less thing that will 

go into the transition which i'm sure, even though the agency that is 

applying or the center's been involved in the work, no matter what the 

transition will be time consuming and challenging so. 

 



489 

01:07:38.430 --> 01:07:39.870 

Justine Allenbach [she/her]: Just offering that lens. 

 

490 

01:07:44.100 --> 01:07:48.030 

Illinois Team: anyone else thoughts about what Laura mentioned. 

 

491 

01:07:51.540 --> 01:07:53.100 

Beth Horwitz, she/her/hers: This is, I I feel like. 

 

492 

01:07:54.180 --> 01:08:03.090 

Beth Horwitz, she/her/hers: We are we're talking so there's a secret out 

there, but just to say all Chicago has been very forthcoming we're 

applying to be the coordinated entry lead. 

 

493 

01:08:03.420 --> 01:08:16.020 

Beth Horwitz, she/her/hers: And, to the best of our knowledge for the 

only people applying so to the I guess deference dumb it into secret 

secret, we are have been telling everyone that we are applying and happy 

for everyone to know. 

 

494 

01:08:17.310 --> 01:08:24.900 

Beth Horwitz, she/her/hers: I think you know, there is there is value in 

a you know continuity of a facilitation style there is value in. 

 

495 

01:08:26.040 --> 01:08:32.220 

Beth Horwitz, she/her/hers: sort of just continuity of staff support, I 

think there are a lot of things that tsh is working on and. 

 

496 

01:08:32.700 --> 01:08:43.530 

Beth Horwitz, she/her/hers: It will say right we started the discussions 

of having these meetings in December and we're starting that really in 

July that I don't I do think speaks to a capacity question it's the sex, 

but like. 

 

497 

01:08:43.830 --> 01:08:53.460 

Beth Horwitz, she/her/hers: I don't like I don't think we could hide from 

like if he gets it gets real coordinated entry requires a lot of staff 

and there's lots of pieces of coordinated entry that we're trying to. 

 

498 

01:08:54.000 --> 01:09:00.480 

Beth Horwitz, she/her/hers: get results, right now, including wanting of 

amy pilots, and so I do think lauren's question is a good one, which is. 

 

499 



01:09:01.110 --> 01:09:08.310 

Beth Horwitz, she/her/hers: This where we need tsh is leadership, right 

now, because I think that's really the question, or do we take a 

business. 

 

500 

01:09:08.880 --> 01:09:20.820 

Beth Horwitz, she/her/hers: I don't think it's that far as a minute and 

the reality is the data request you all just articulated will take a 

minute to pull together, and I think are there are some questions around 

to what to what end will the data help us in this process. 

 

501 

01:09:21.840 --> 01:09:27.150 

Beth Horwitz, she/her/hers: That you know I think is maybe part of the 

question right like, which is a. 

 

502 

01:09:28.500 --> 01:09:39.420 

Beth Horwitz, she/her/hers: I guess I doubt we'll have a new 

prioritization in the next two months and, therefore, if it's going to 

span sort of to structures, I think that there's the potential for. 

 

503 

01:09:40.110 --> 01:09:53.340 

Beth Horwitz, she/her/hers: Just a change of processes changes of 

structure and all of those things, and there are a lot of things that he 

could be writing down about current policies and procedures that I think 

could be valuable to the transition. 

 

504 

01:09:54.360 --> 01:10:00.720 

Beth Horwitz, she/her/hers: And that, within a new lead will will have a 

sort of different type of capacity in our system to. 

 

505 

01:10:02.040 --> 01:10:08.790 

Beth Horwitz, she/her/hers: focus on the various pieces of coordinated 

entry that that are a little bit fracturing all over the place. 

 

506 

01:10:10.710 --> 01:10:19.410 

Illinois Team: yeah I mean there, I will say there definitely was a 

learning curve in all of the pieces related to coordinate interest for me 

in this work. 

 

507 

01:10:20.160 --> 01:10:29.280 

Illinois Team: The understanding on how, as you know, I think Fred 

alluded to earlier is like certain decisions are made this way in these 

spaces and certain other decisions are made a different way in different 

spaces. 

 

508 



01:10:29.820 --> 01:10:34.680 

Illinois Team: And I also say that in relation to that timeline presented 

beth is that. 

 

509 

01:10:35.160 --> 01:10:47.880 

Illinois Team: When I when this work was presented to me, you know, the 

first understanding for me is that we can make a decision to see the pH 

lists, you know up you know uplift this coast to coast crisis and so that 

was my. 

 

510 

01:10:48.300 --> 01:10:57.090 

Illinois Team: First, and I guess i'm just saying this to the group that 

was my first priority is understanding what that means for CDP ah right 

and. 

 

511 

01:10:57.420 --> 01:11:07.140 

Illinois Team: Our initial conversations is like well they don't they 

haven't necessarily identify that and so as well, we can make a decision 

to then make a decision for us in relation to the thing. 

 

512 

01:11:07.500 --> 01:11:14.160 

Illinois Team: And that hasn't necessarily been figured out i'm not i'm 

not presenting it as a sort of excuse, but I think that. 

 

513 

01:11:15.540 --> 01:11:23.850 

Illinois Team: If there was an identified timeline it was never presented 

to me about this word and then understanding that we can't move forward 

into this entity says so. 

 

514 

01:11:25.050 --> 01:11:33.210 

Illinois Team: For me, was also sort of not a barrier, but very important 

to understand and dig that through that first. 

 

515 

01:11:34.380 --> 01:11:37.050 

Illinois Team: And, but I also you know I think the other. 

 

516 

01:11:38.400 --> 01:11:56.910 

Illinois Team: piece is that you know folks feel like this is not a 

valuable part of work and time until the new leader suggested, you know 

that that speaks volumes and I just want to make sure that you know the 

sort of our CS Community decision is being supported as best as possible. 

 

517 

01:12:03.540 --> 01:12:08.280 

Illinois Team: So any other thoughts in relation to what lower mentioned. 

 



518 

01:12:11.160 --> 01:12:18.300 

Illinois Team: It feels like to me that some more details about our 

transition timeline would be helpful for next meeting. 

 

519 

01:12:29.370 --> 01:12:35.430 

Illinois Team: Any other this is open forums that other category on our 

agenda, so any other thoughts. 

 

520 

01:12:35.790 --> 01:12:49.410 

Jessica Smith she/her/hers: In China, this is JESSICA I don't know how to 

raise my hand on here, so I just came off of mute, and this is JESSICA 

from CS H, and also representing the veterans affinity group. 

 

521 

01:12:50.550 --> 01:13:03.630 

Jessica Smith she/her/hers: My thought is that I mean we, we know that 

the timeframe is you know, towards the end of this year right so end of 

November into December, this is July, so I. 

 

522 

01:13:04.380 --> 01:13:16.620 

Jessica Smith she/her/hers: feel like it's not necessary for us to wait 

until a transition happens to move this work forward, I think that the 

prioritization sets. 

 

523 

01:13:17.700 --> 01:13:27.750 

Jessica Smith she/her/hers: A lot of things in motion, and considering 

some of the challenges that are existing within coordinated entry, right 

now, as it relates to filling open units. 

 

524 

01:13:29.220 --> 01:13:33.990 

Jessica Smith she/her/hers: That it is a priority and that we should not 

wait. 

 

525 

01:13:36.150 --> 01:13:45.090 

Jessica Smith she/her/hers: With the understanding that when a transition 

does occur see sh will in some capacity be available to help with that 

seamless transition. 

 

526 

01:13:46.530 --> 01:13:47.490 

Jessica Smith she/her/hers: And so. 

 

527 

01:13:49.350 --> 01:13:52.200 

Jessica Smith she/her/hers: You know I that's just wanted to add my two 

cents. 

 



528 

01:13:57.120 --> 01:13:57.450 

Illinois Team: I think. 

 

529 

01:13:57.840 --> 01:14:08.130 

Laura Bass she/her: Laura I think this might be a little bit of a and I 

again i'm open I don't I just think it's something that's important for 

us to think about I don't necessarily have a super strong. 

 

530 

01:14:11.100 --> 01:14:27.870 

Laura Bass she/her: Investment when we are the other, I think that, like 

there are challenges and filling open units, right now, and I, to me, I 

feel like that should be the priority is like coming up with a short term 

solution, and then there's like longer term work that needs to happen to 

identify like. 

 

531 

01:14:29.610 --> 01:14:36.720 

Laura Bass she/her: What are the parts of the system, the current system 

that maybe is not aren't working as they should, and what do we need to 

do to fix that. 

 

532 

01:14:39.660 --> 01:14:48.540 

Laura Bass she/her: Which is like how much of that is each of my ass 

data, how much of that is like the behavior of housing providers, how 

much of that is the current policies and procedures, how much of that is 

prioritization. 

 

533 

01:14:49.290 --> 01:15:01.680 

Laura Bass she/her: it's too i'm concerned it like I feel like we need a 

short term solution, and we, and we also need to be moving forward toward 

those longer term solutions, and we also need to learn from this 

iteration of prioritization like what's not working. 

 

534 

01:15:02.940 --> 01:15:09.990 

Laura Bass she/her: As some folks have said to like figure out how to try 

to avoid recreating that in the next version of prioritization. 

 

535 

01:15:11.760 --> 01:15:13.320 

Laura Bass she/her: And so I you know I. 

 

536 

01:15:14.910 --> 01:15:26.820 

Laura Bass she/her: I think that kind of gets it my question around 

capacity is like to me, I think the short term, like what do we need to 

do now to make sure people are getting housing units are going he fell to 

me that's the priority and maybe it's possible to do both things. 

 



537 

01:15:28.110 --> 01:15:29.130 

Laura Bass she/her: And if so, that's great. 

 

538 

01:15:32.070 --> 01:15:37.380 

Andrew Taylor: I enjoy again i'm where I think you make an excellent 

point, I think. 

 

539 

01:15:38.100 --> 01:15:44.370 

Andrew Taylor: To me, what it sounds like you just described as like this 

short term, like the way to get the unit so just to make the 

prioritization better. 

 

540 

01:15:44.730 --> 01:15:53.700 

Andrew Taylor: You know, like if that's what the goal is in mind in terms 

of fixing privatization rate we still want to talk about Kobe and there's 

other groups that we want to ensure still you know. 

 

541 

01:15:54.900 --> 01:16:01.170 

Andrew Taylor: Are prioritized through a new prioritization but, like in 

those conversations all those other things you've mentioned are going to 

come up. 

 

542 

01:16:01.620 --> 01:16:04.020 

Andrew Taylor: Right like there's systems behavior there's other stuff. 

 

543 

01:16:04.140 --> 01:16:11.610 

Andrew Taylor: And you know, is it possible to separate those things into 

like when they come up like all right likes you know, put it on a sticky 

note. 

 

544 

01:16:12.360 --> 01:16:20.400 

Andrew Taylor: And then we keep talking about the prioritization but like 

once we have something that is filling beds like, then we can talk about 

the list of sticky notes, we have right, I feel like. 

 

545 

01:16:21.000 --> 01:16:27.540 

Andrew Taylor: I mean, I feel like we already done that several times 

like it just in this meeting, and if the group is able to do that moving 

forward that feels like it'll be really effective. 

 

546 

01:16:34.470 --> 01:16:37.740 

Illinois Team: yeah I definitely support a parking lot. 

 

547 



01:16:40.710 --> 01:16:41.130 

Illinois Team: sort of. 

 

548 

01:16:44.280 --> 01:16:49.830 

Illinois Team: topics and issues and concerns and barriers within our 

system, because that can be presented to the leadership team. 

 

549 

01:16:50.910 --> 01:16:56.130 

Illinois Team: And the recommendations are presented about 

prioritization, we can say, well, we think these are some other places 

that. 

 

550 

01:16:57.510 --> 01:17:00.870 

Illinois Team: You know sort of needs to be tightened up in relation to 

coordinated entry. 

 

551 

01:17:04.950 --> 01:17:05.220 

1773****543: Other. 

 

552 

01:17:09.540 --> 01:17:12.030 

1773****543: As we go on, I was just. 

 

553 

01:17:13.110 --> 01:17:17.790 

1773****543: Thinking maybe as a worker, we can come up with just a few. 

 

554 

01:17:19.140 --> 01:17:22.350 

1773****543: Privatization ideas advanced tool sets that. 

 

555 

01:17:25.440 --> 01:17:29.850 

1773****543: went when they're actually a form as the movie industry. 

 

556 

01:17:34.710 --> 01:17:38.490 

Illinois Team: yeah you know I, I think that depends on. 

 

557 

01:17:41.040 --> 01:17:44.820 

Illinois Team: Somewhat of the decision of the group, and yes, I you 

know, I think that. 

 

558 

01:17:47.040 --> 01:17:56.550 

Illinois Team: The transition will absolutely involve this work and this 

topic, if the decision is to be made before then or not absolutely 

continue in that. 

 



559 

01:17:57.960 --> 01:18:01.110 

Illinois Team: In that transition stuff. 

 

560 

01:18:02.610 --> 01:18:03.930 

Illinois Team: Any other. 

 

561 

01:18:05.160 --> 01:18:06.750 

Illinois Team: ideas, thoughts. 

 

562 

01:18:20.400 --> 01:18:26.190 

Illinois Team: So our next meeting is July 21 we will be meeting twice a 

month. 

 

563 

01:18:27.270 --> 01:18:45.780 

Illinois Team: The second and third only second and fourth excuse me 

Thursdays at two i'm going to give myself a tutorial on zoom so that 

folks will have had offered or authorization or concerns that they have 

logging in today, and my apologies again to the group for that. 

 

564 

01:18:47.160 --> 01:18:52.980 

Illinois Team: But I thank you all for your perspectives your input and 

participation in today's meeting. 

 

565 

01:18:55.140 --> 01:19:01.050 

Chris OHara: yeah and jonna I want to say thanks for promoting this ship 

up today with your T shirt. 

 

566 

01:19:02.040 --> 01:19:02.700 

Illinois Team: yeah I. 

 

567 

01:19:03.720 --> 01:19:05.640 

Illinois Team: had to go back to my roots Chris. 

 

568 

01:19:06.690 --> 01:19:08.130 

Illinois Team: So yeah. 

 

569 

01:19:10.380 --> 01:19:13.260 

Illinois Team: All right, thank you all so much for attending today. 

 

570 

01:19:21.690 --> 01:19:22.350 

Justine Allenbach [she/her]: Thanks john. 

 


