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Audience
• Bring$together$health$and$housing$

organizations$involved$with$coordinated$

care$for$homeless$MediKCal$

beneficiaries$$

Level+setting
• Increase$collective$understanding$of$the$

fundamentals,$the$systems,$and$best$

practices

Collaboration
• Deepen$partnerships

• Foster$new$partnerships

• Inspire$commitments$to$expanding$

integrated$services$and$moving$to$

shared$problemKsolving$across$sectors$$
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Moderator:$Natalie$Profant$

Komuro,$Ascencia

Susan$Lee,$CSH

John$Maceri,$The$People$

Concern

Mary$Luthy,$Providence$St.$

John’s$Health$Center

Anita$Zamora,$Venice$Family$

Clinic$

Amber$Roth,$Homeless$Health$

Care$LA

Mark$Casanova,$Homeless$

Health$Care$LA

Celina$Alvarez,$Housing$Works

10th Deci le$Project :

Co l l a b o r a t i o n ,

B e s t $ P r a c t i c e s ,

I n n o v a t i o n s

CSH $

F requen t $

Use r

I n i t i a t i v e s $ f o r $

10 th Dec i l e

Los $Ange l e s $

2011 K17

©$All$rights$reserved.$No$utilization$or$reproduction$of$this$material$is$allowed$without$the$written$permission$of$CSH.

Pilot
requent 
sers 
ystems 
ngagement 

(FUSE)
$1 M

2003-08 2009 2011 2012-17

Replications
FUSE
SFV,
South LA, 
Boyle Heights

Frequent 
Users of 
Health 
Services 
Initiative
(FUHSI)

Expansion
th ecile roject  

ocial nnovation und 
(SIF)
$4M
Corp. for National & 
Community Service (CNCS)
Conrad N. Hilton Foundation
L.A. Care Health Plan



10 th Dec i l e $

P ro jec t $

Collaboratives
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10th$

Deci le$

Project $

Model$
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10th Decile triage tool

highest-cost, highest-need 
10% of homeless individuals

Collaboration  
hospitals, 
FQHCs, 

homeless 
services

Intensive case 
management & 

care coordination 

Supportive 
Housing

housing navigation 
and retention

PRIMARY CARE

BEHAVIORAL HEALTH
SUBSTANCE ABUSE

SUPPORTIVE HOUSINGCASE
MANAGER

FREQUENT
USERS

The Glue: Intensive Case Management 
i.e., Care Coordination + Housing Navigation

SIF$10th Decile$

Project$Cohort$

Snapshot:$

DEMOGRAPHICS

average$age$is$51.5$years$

61%$of$cohort$is$50+$years
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41%

37%

17%

1%

3%
1%

Race/Ethnicity

White

African,American

Latino,or,Hispanic

Asian

Am.,Indian

Other

64%

36%

Gender

Male

Female

385

190

147

117

Total,Patients,Screened,at,Hospitals

10th,Decile,Patients,Enrolled

10th,Decile,Participants,Housed

Participants,Still,in,Housing

Participant7Benchmarks

7

5

3

6

3

6

30

Total7Housing7Exits7
over757years

Left

Jail

Eviction

SNF

Family

Death

Housing7Retention7Rate7
after7127mos:793%



76%
37%
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Source:$Prevention$Institute,$DHCS$Research$&$Analytic$Studies$Division

2+ 5ch ron ic 5 cond i t i ons

t r i +morb id i t i es

Ch r o n i c $

H e a l t h $

C o n d i t i o n s
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0% 20% 40% 60% 80% 100%

triKmorbidities

coKoccurring$disorders$(SMI+SUD)

2$or$more$chronic$conditions

substance$use$disorder

serious$mental$illness

chronic$medical$condition

3 7%

46%

76%

60%

77%

90%

S I F 5 1 0 t h 5 D e c i l e 5 C o h o r t

hypertension,,diabetes,,heart,disease,,COPD,,asthma

bi5polar,disorder,,schizophrenia,,major,depression

alcohol,,heroin,,cocaine,,meth
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35$

29$

25$

23$

23$

20$

14$

7$

7$

4$

4$

3$

3$

1$

1$

1$

Glendale$…

California$…

LAC+USC,$…

Homeless$…

Providence$…

White$Memorial

Huntington$…

Glendale$…

Kaiser$LAMC

Kaiser$…

Mission$…

Pomona$$Valley

St.$Francis

Cedars$Sinai

Good$…

St.$Vincent

10th5Decile5Patients5Housed,5
by5Hospital5Referrals

30 +day 5 r eadmiss ion 5
r a t es 5 among 5
home less 5pa t i en ts

odds 5o f 5home less 5
pa t i en t 5be ing 5
r eadmi t t ed 5w i th in 5
30 +days 5v. 5 l ow +
income 5pa t i en t

25+50%

4X

SIF$Project$

Hospital$

Utilization
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5.37
3.57

13.37

1.17 1.67

4.87

ED#
Visits

IPT#
Admits

IPT#
Days

Hospital#Utilization#
Average#per#person#per#year#(n=100)

12#mos.#prior#(baseline)##
12#mos.#in#10th Decile#Project#

ED #u t i l i za t i on #down #79%
Hosp i ta l # readmis s ions #down #54%
Inpat i ent #days #down # #64%

10th Decile#Project#(147#housed)
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es t . 5 dec rease 5 i n 5hosp i t a l 5 cos ts 5 a f t e r 5
12 5mon ths

es t . 5 cos t 5 avo idance 5pe r 5pa r t i c ipan t 5

65%

$80,000
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r egu la r l y 5go ing 5 to 5p r imary 5 ca re 5 v i s i t s

regu la r l y 5go ing 5 to 5men ta l 5 hea l th 5
appo in tmen ts 5 5

79%

62%
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Moderator:$Susan$Lee,$CSH

David$Howden,$CSH

Cheri$Todoroff,$Department$of$Health$

Services$(DHS),$Housing$for$Health$(HFH)

Corrin$Buchanan,$Department$of$Health$

Services$(DHS),$Office$of$Diversion$and$

ReKEntry$(ODR)

Lesley$Blacher,$Department$of$Health$

Services$(DHS),$Whole$Person$Care$

(WPC)

John$Connolly,$Department$of$Public$

Health$(DPH),$Substance$Abuse$

Prevention$and$Control$(SAPC)

Phil$Ansell,$Chief$Executive$Office$

Chris$Callandrillo,$Los$Angeles$

Homeless$Services$Agency$(LAHSA)

Context: $

LA$County

S T A T E 7 a n d 7 L O C A L 7
H O U S I N G R E S O U R C E S

Measure7H7
(2017O27)

•$3.57B7over7107yrs ($355,M,annually),for,

implementing,services,and,local,subsidies

•LA,County,(quarterOcent,sales,tax)

Proposition7HHH7
(2017O27)

•$1.27B7over7107yrs for,10,000,SH,units
•City,of,LA,(bond)

Affordable7Housing77
Fund7(2016O )

•LA,County

No7Place7Like7Home7
(First,NOFA,in,2018)

•$27B7for,development,of,SH,O California,

(bond)

State7Housing7
Package7(Jan,2018O )
•SB2:,Building,Homes,and,Jobs,Act,,$1.27B7
over7five7years for,permanent,source,of,

funding

AB774:7Housing7for7a7
Healthy7CA7(2018O20)
•$207M7in,rental,subsidies,tied,to,WPC,&,HHP,

for,supportive,housing,for,chronically,

homeless,frequent,user,MediOCal,

beneficiaries,

F E D E R A L , 7 S T A T E , 7 L O C A L 7
H E A L T H C A R E 7 R E S O U R C E S

Housing7for7Health77
(DHS)

•Outreach,,Intensive,Case,Management,

Services,,bridge,housing,,permanent,housing,

and,,navigation

•LA,County

ODR:7Prop7477and7
SB76787(DHS)

•Prop,47:,$207M
•LA,County

•SB,678:,$2007M7over757yrs
•California

Whole7Person7
Care7LA7Pilot7

(2016O20)

•$1.27B7over757yrs for,highOcost,,highOneed,
MediOCal,beneficiaries

•10,000,housed,by,2020

•LA,County,/,under,CA,1115,MediOCal,Waiver

Drug7Medi[Cal7
Organized7Delivery7
System7(2016O20)

•New,case,management,and,fieldObased,

substance,abuse,treatment,services

•LA,County,/,under,CA,1115,MediOCal,Waiver

Health7Homes7
Program7

(July,2019,O ?)

•New7Medi[Cal7benefit7for,populations,with,
complex,,chronic,conditions

•California,/under,ACA,Health,Homes,Option,

CMS
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E87 Emergency7shelters7
(LAHSA)

B7 Interim7housing7
(LAHSA,,DHS)

Recuperative7care7
(DHS,,Private)

Recovery7beds7
(DPH,SAPC)

Interim/Bridge7Housing

CES7E6 Countywide7
outreach7system7
(LAHSA,,DHS)

Outreach7Teams

P a t hw a y s 7 t o 7 S e r v i c e s 7 & 7 H o u s i n g 7 f o r 7 H o s p i t a l 7 F r e q u e n t 7 U s e r s 7
E x p e r i e n c i n g 7 H om e l e s s n e s s 7 i n 7 L o s 7 A n g e l e s 7 C o u n t y

O u t r e a c h , & ,

E n g a g e m e n t

D7 ICMS7Services7(DHS,HFH,,
DHS,ODR,,DMH,,DPH)

WPC[LA Homeless,Care,

Support,Services,(DHS)

DMC7ODS7(DPH,SAPC),,
Case,management,,fieldO

based,services,for,DMC,

clients

Integrated7Case7
Management7Services

d o t t e d 7 l i n e s 7 = 7 i n 7 p r o g r e s s

CES7Leads:7
Homeless7Services7
&7BH7Providers

R e f e r r a l ,

P a r t n e r s

Nonprofit/7
Private7
Hospitals7

L.A.7Care77&7
Health7Net

SUD7Providers

Anthem,7Care7
1st,7Kaiser,7
Molina

DHS7Hospitals

FQHCs,7CHCs,7
IPAs,7Recup

l o w [ a c u i t y 7 C E S 7 m a t c h e s

h i g h [
a c u i t y 7

f r e q u e n t 7
u s e r s

A c c e s s ,

P o i n t s

I n t e r i m , / , B r i d g e , H o u s i n g , P e r m . , H o u s i n g ,

I n t e n s i v e , C a s e , M a n a g e m e n t , S e r v i c e s

• Federal7subsidies,
(HUD)

• D77Local7subsidies,
(Measure,H)

• DHS7Flexible7Housing7
Subsidy7Pool7subsidies,
(FHSP)

Rental7Subsidies

• City7(HHH),10,000

• County7(Affordable,
Housing,Fund,,Meas,H)

• State7(NPLH,,State,
Housing,Package)

Supportive7
Housing:7Capital

B37Rapid7Rehousing7
(LAHSA),shallow,

subsidies

Rapid7Rehousing

CHERI TODOROFF, DEPUTY DIRECTOR
ctodoroff@dhs.lacounty.gov

LOS ANGELES COUNTY DEPARTMENT OF HEALTH SERVICES
October 2017



GOALS

1. Create 10,000 units of housing 
2. End homelessness in LA County
3. Reduce inappropriate use of expensive 

health care resources
4. Improve health outcomes for vulnerable 

populations 

25

POPULATION

! Homeless individuals with physical 
and/or behavioral health conditions, high utilizers 
of public services, and other vulnerable 
populations.

26



STREET BASED ENGAGEMENT

! Multi-Disciplinary Teams including mental 
health clinician, nurse, substance use 
disorder counselor, outreach worker and 
peers.

! C3 launched in January 2016 in Skid Row
! Expanded to serve specific communities
! Homeless Initiative supported expansion 

countywide in each Service Planning Area 

27

INTERIM HOUSING
Recuperative Care
! Provides short-term care for homeless clients who are 

recovering from an acute illness or injury or have a condition 
that would be exacerbated by living on the street or in shelter

! Program offers temporary housing, medical and mental health 
monitoring, meals, case management, and transportation

Stabilization Housing
! Provides short-term housing and support for homeless clients 

who are moving into permanent housing soon 
! Program offers temporary housing, meals, case management, 

and transportation 

28



PERMANENT HOUSING

Permanent Supportive Housing
! Permanent housing with rental subsidies 

and on-site/mobile supportive services for 
homeless clients with complex health 
and/or behavioral health conditions

Rapid Re-Housing
! Time limited rental assistance and targeted 

supportive services for clients with low to 
moderate housing barriers

29

COMPONENTS OF HFH PERMANENT HOUSING

HFH Permanent Housing includes:
! Rental Subsidies (Flexible Housing Subsidy Pool 

and Federal subsidies)
! Project based housing or housing navigation for 

scattered site housing
! Intensive Case Management Services

30



INTENSIVE CASE MANAGEMENT SERVICES (ICMS)

! Every client connected to services
! Individualized service planning; linkages 

to health, mental health, and substance use 
disorder services; benefits establishment

! Help clients retain housing and reach 
health and wellbeing goals

! Services provided by on-site staff or 
mobile teams

31

COUNTYWIDE BENEFITS ENTITLEMENT
SERVICES TEAM (C-BEST)

! C-BEST provides SSI, SSDI, and Veteran 
benefits advocacy services to individuals who 
are homeless or at risk of homelessness.

! Services are provided in community based 
locations in all Service Planning Areas and in 
DPSS offices.  Services will also be provided in 
County custody facilities.

! C-BEST will assist with the submission of 
10,000 applications annually.

32



OUTCOMES
! Over 3,500 clients housed
! 96% retention rate in housing after 12 months
! Reduction in hospital utilization by homeless clients 

before and after housing:
! 67% reduction in emergency room visits
! 76% reduction in inpatient days

! RAND Evaluation includes impact of PSH on client 
outcomes and utilization of health, mental health, 
substance use disorder, custody, probation, and public 
social services (Late 2017)

33
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Whole,Person,Care,– Los,Angeles



Vision

To,ensure,the,most,vulnerable,individuals,living,in,Los,

Angeles,County,have,the,resources,and,support,they,need,

to,thrive

Mission
Build,an,integrated,health,system,that,delivers,seamless,,

coordinated,services,to,the,highest,risk,LA,County,residents

WPC,Overview

! Part,of,the,1115,Medicaid,Waiver

! $1.26B,(~$630m,Federal,funding),between,2016O2020

! Builds,countywide,infrastructure,&,community,capacity,to,

improve,care,to,sickest,,most,vulnerable,MediOCal,beneficiaries

! Focus,on:,

! Creating,an,integrated,health,delivery,system

! Care,coordination,during,highOrisk,times,

! Addressing,social,&,behavioral,health,needs

! Creating,,community,health,worker,jobs,for,individuals,with,

shared,lived,experience



Homeless,Care,

Support,Service

Benefits,

Advocacy

Recuperative,

Care,

Sobering,Center

Tenancy,

Support,

Services

Populations7&7Programs

ReOentry,

Enhanced,Care,

Coordination

CommunityO

based,ReOentry

Intensive,

Service,

Recipients

Residential,and,

Bridging,Care

Engagement,,

Navigation,&,

Support

Transitions,of,

Care

*Does,not,cover,housing,subsidy

WPC

Homeless,,,

HighORisk*

JusticeOInvolved,

HighORisk

Mental,Health,

HighORisk

Perinatal,HighO

Risk

SUD,,,,,,,,,,,,,

HighORisk

Medical,,,,,,

HighORisk

Kin,Through,

Peer

Juvenile,

Aftercare

Mama’s,

Neighborhood

Medical,Legal,

Partnership

Other,Services

Questions?

WPC,Information:

wpcOla@dhs.lacounty.gov

www.dhs.lacounty.gov/wps/portal/dhs/wpc



SUBSTANCE)USE)DISORDER)
TREATMENT)AND)REFERRAL)PROCESS

Presented)by:)John)M.)Connolly,)Ph.D.
Deputy)Director

Los)Angeles)County)– Health)Agency
Department)of)Public)Health

Substance)Abuse)Prevention)and)Control)(SAPC)

SUD7AMONG7HOMELESS7INDIVIDUALS

• Homeless,patients,made,up,16.8%,,or,10,035,individuals,,who,

were,admitted,into,SUD,treatment,in,Fiscal,Year,2014O15*.

• At,discharge,from,SUD,treatment:

– 58.4%,,or,3,705,individuals,identified,as,still,homeless

– 34.1%,,or,2,163,individuals,were,not,homeless

• On,average,,about,1/3,of,patients,who,were,homeless,at,

admission,were,assisted,in,securing,housing,at,discharge.

*Source:,DPHOSAPC,Annual,Treatment,Report,for,Fiscal,Year,2014O2015



The7Drug7Medi[Cal7Organized7Delivery7System7(DMC[ODS)7
Waiver7is7the7greatest7opportunity7in7recent7history7to7design7
and7implement7an7SUD7system7of7care7that7has7the7financial
and7clinical resources7to7more7fully7address7the7complex7and7

varied7needs7of7individuals7with7SUDs.77

SYSTEM TRANSFORMATION TO ADVANCE RECOVERY AND TREATMENT
START-ODS

Los Angeles County’s Substance Use Disorder Organized Delivery System

Benefits

STARTKODS$expands$the$available$services$to$patients$in$order$to$create$

a$fuller$continuum$of$care.$

Old7DMC[SUD7System New7DMC[SUD7System7for7Youth7and7Adults

! Outpatient

! Intensive,Outpatient

! Residential,(Perinatal,Patients,Only)

! Opioid,Treatment,Program

! Individual,Sessions,(Crisis,Only)

! Group,Sessions

! Outpatient,

! Intensive,Outpatient

! Residential,(All,Populations,– 3,Levels,of,Care)

! Opioid,Treatment,Program

! Additional,MedicationOAssisted,Treatment,

! Withdrawal,Management,(Detox)

! Individual,Sessions,(No,Limits)

! Group,Sessions

! Family,Therapy

! Case Management/Care,Coordination

! Recovery,Support,Services

! FieldOBased Services

! Recovery,Bridge,Housing



HOW5MEASURE5H5FUNDING5WILL5BE5UTILIZED
Strategy$B7$K Interim/Bridge$Housing$for$those$existing$institutions

• Recovery$Bridge$Housing$(RBH)$for$up$to$90$days.

• RBH$will$be$available$to$homeless$clients$who$are$still$homeless$at$

treatment$discharge$and$choose$abstinenceKbased$housing.

• Require$concurrent$participation$in$outpatient,$intensive$outpatient$

counseling,$or$opioid$treatment$program$services.

• Proposed$Annual$Funding$K $6,202,665.

Strategy$D7$K Provide$services$and$rental$subsidies$for$Permanent$

Supportive$Housing

• Outreach$and$engagement$services$to$residents$in$permanent$

supporting$housing.

• Provide$SUD$screening$and$referral$to$SUD$treatment$services.

• Funding$will$support$the$coKlocation$of$CENS$at$selected$permanent$

supporting$housing$facilities.$

• Proposed$Annual$Funding$K $562,500.

MAIN7ENTRYWAYS7INTO7THE7SPECIALTY7SUD7SYSTEM

Substance Abuse Service Helpline (SASH)
- 1-844-804-7500
- Responsible for initial screening and 

referral to SUD provider

SUD Providers
- Responsible for delivery of SUD services
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Self-Referrals & 
County Stakeholders*

Client Engagement & 
Navigation Services (CENS)
- SUD assessors and navigators at 

co-located State, County 
and city sites; and 
SPA-based Offices

3. 
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Specialty5
SUD5System

*No wrong door approach

Whole Person Care:  
Substance Use Disorder 

Engagement, Navigation and 
Support (SUD-ENS) Program 



Service7&7Bed7Availability7Tool7(SBAT)

Phil7Ansell
CSH7Health7and7Housing7Symposium

October723,72017

Measure7H7and7
LA7County’s7Homeless7Initiative



Seizing7the7Moment:7Historic,opportunity,to,combat,homelessness,

throughout,LA,County

• Launched,on,August,17,,2015

• To,develop,a,comprehensive,set,of,recommended,County,

strategies,to,combat,homelessness,,including,opportunities,for,

cities

• February,2016:,Los,Angeles,County,adopted,a,coordinated,set,

of,47,strategies,to,combat,homelessness.

• Inclusive,and,collaborative,planning,process,involving,over,

1,100,experts,and,community,members,focused,on,what,works

187Policy7
Summits

47Focus7Groups7
with7Homeless

27Community7
Meetings

2007Public7
Comments

County5Homeless5Initiative

¼,cent,County,Sales,tax,that,will,generate,an,estimated,$355,

million,annually,for,10,years,to,be,used,to,prevent,and,combat,

homelessness.,

Measure5H
12/6/16:,Board,Ordinance,places,Measure,H,on,March,7,,2017,

countywide,ballot,to,prevent,and,combat,homelessness.

3/7/17:,Passage,of,Measure,H,with,69.34%,voter,approval.

The,goal:,in,first,five,years,,help,45,000,families/individuals,escape,

homelessness,and,enable,30,000,others,to,stay,housed.



Measure5H5Strategies
STRATEGY FY72017[187

FUNDING7
(In7Millions)

PREVENT'HOMELESSNESS

A1:,Homeless,Prevention,Program,for,Families, $3.0

A5:,Homeless,Prevention,Program,for,Individuals $5.5

SUBSIDIZE'HOUSING

B1:,Provide,Subsidized,Housing,to,Homeless,Disabled,Individuals,Pursuing,

Supplemental,Security,Income

$5.1

B3:,Expand,Rapid,Rehousing $57.0

B4:,Facilitate,Utilization,of,Federal,Housing,Subsidies $6.3

B6:,Family,Reunification,Housing,Susidies $0.1

B7:,Interim/Bridge,Housing,for,Those,Exiting,Institutions $13.0

INCREASE'INCOME

C2:,Increase,Employment,for,Homeless,Adults,by,Supporting,Social,Enterprise $0.0

C4,,C5,,C6:,Countywide,Supplemental,Security/Social,Security,Disability,

Income,and,Veterans,Benefits,Advocacy

$15.7

C7:,Subsidized,Employment,for,Homeless,Adults $5.0

Measure5H5Strategies5cont.
STRATEGY FY72017[187

FUNDING7
(In7Millions)

PROVIDE'CASE'MANAGEMENT'AND'SERVICES

D2:,Jail,InOReach $0.0

D4:,Regional,Integrated,ReOentry,Network $0.0

D6:,Criminal,Record,Clearing,Project $0.6

D7:,Provide,Services,and,Rental,Subsidies,for,Permanent,Supportive,Housing $25.1

CREATE'A'COORDINATED'SYSTEM

E6:,Expand,Countywide,Outreach,System $19.0

E7:,Strengthen,the,Coordinated,Entry,System $26.0

E8:,Enhance,the,Emergency,Shelter,System $56.0

E14:,Enhance,Services,for,Transition,Age,Youth $5.0

INCREASE'AFFORDABLE/HOMELESS'HOUSING

F7:,Preserve,and,Promote,the,Development,of,Affordable,Housing,for,

Homeless,Families,and,Individuals,

$10.0

F7:,Housing,Innovation,Fund,(OneOtime) $5.0



Key5Strategies5for5Health5Organizations

B7:7Interim/Bridge7Housing7for7Those7Exiting7Institutions $13.0

D7:7Provide7Services7and7Rental7Subsidies7for7Permanent7Supportive7Housing $25.1

E6:7Expand7the7Countywide7Outreach7System $19.0

Strategy,B7,increases,the,interim/bridge,housing,stock,across,the,County.,B7,beds,should,be,available,for,

individuals,exiting,hospitals,(public,and,private),,residential,mental,health,facilities,,urgent,care,centers,,and,

custody,settings.,The,following,housing,types,should,be,available:

▪ Shelter,,,,,,,,,,,,,,,,,,,,,▪ Stabilization,Housing,,,,,,,,,,,,,,,,▪ Shared,Recovery,Housing,,,,,,,,,,,,▪ Recuperative,Care,

▪ CommunityObased,Residential,Care,for,Disabled,Individuals,

Strategy,D7,provides,high,quality,tenant,services,and,,when,necessary,,a,locallyOfunded,rent,subsidy,for,disabled,

homeless,adults,and,families,who,need,permanent,supportive,housing.

Strategy,E6,serves,to,expand,Countywide,network,of,outreach,teams,and,ensure,coordinated,and,effective,

deployment,of,teams.,Outreach,teams,include,the,following,staff:

▪ CES/Initial,Case,Manager,,,,,,,,,,,▪ Health,,,,,,,,,,,,▪ Mental,Health,,,,,,,,,,▪ Substance,Abuse,

▪ Generalist,Outreach,Worker,,,,,▪ Peer,Outreach,Worker,with,Lived,Experience

Key7Strategies FY72017[187FUNDING
(In7Millions)

Measure5H5Contracting5Opportunities
" LAHSA7and7the7following7County7departments7

will7contract7for7the7provision7of7Measure7H7
funded7services7and7programs:
# Chief,Executive,Office

# Department,of,Health,Services

# Department,of,Mental,Health

# Department,of,Public,Health

# Workforce,Development,,Aging,,and,Community,Services

" Measure7H7Contracting7Opportunities7Guide7can7be7
accessed7on7the7Homeless7Initiative7website:
http://homeless.lacounty.gov,

" The7Guide7includes7information7on:
# How,to,become,a,County,vendor

# How,to,become,a,LAHSA,vendor

# Contracting/Subcontracting,Opportunities,by,Strategy/Lead,

Agency



Office5of5Homeless5Initiative
Kenneth$Hahn$Hall$of$Administration

County$of$Los$Angeles

500$West$Temple$Street,$Room 493

Los$Angeles,$CA$90012

homelessinitiative@lacounty.gov

http://homeless.lacounty.gov/http://homeless.lacounty.gov

Los,Angeles,County,Homeless,Initiative
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Portland,5OR:$5$
hospital$systems$and$$$

a$health$plan$invested$

$21.5$million$$

Orlando,5FL:$Florida$
Hospital$invested$$6$

million$$

Los5Angeles,5CA:$
Flexible$Housing$

Subsidy$Pool$$including$

$20$million$from$L.A.$

Care$Health$Plan.

Phoenix,5AZ:$United$
Healthcare$invested$

$22$million$$

Northern5California:$
Sutter$Health$launched$

a$$30$million$campaign$$
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MORE5TOP ICS

CES$pathways$for$referral$partners

Deep$dive$into$local$partnerships$

with$hospitals,$FQHCs,$and$homeless$services$

providers

National$models$of$investment:$

Portland,$Phoenix,$FHSP$&$L.A.$Care

Integrating$services$around$coKoccurring$

disorders$

DMH,$hospital$BH,$SAPC,$gravely$disabled

CA$Health$Homes$Program$July$2019

Linking$MCO$and$HMIS$data,$tracking$success
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