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Face to Face Meeting Agenda

Day Two: Henderson Room, Michigan League



8:00 — 8:45 Evaluation Meeting — Michigan Team Meet in the lobby of the Campus
Inn (615 E Huron St., Ann Arbor, MI)

8:30 — 9:00 Breakfast
9:00 Welcome — Peggy Bailey, CSH

9:00 — 10:30 Innovations in SIF — Data-Driven Targeting: Lessons Learned and
Implications for Replication Facilitators: Kevin Irwin and Betsy Branch, CSH

This will be an interactive, facilitated session addressing the outcomes of each site’s
data-driven targeting approach and implications for replicability. What patterns of
utilization or medical/behavioral conditions emerged at each site and across the
demonstration? What factors should future implementers take into account when
choosing a targeting approach? Each site should have systems level and on-the-
ground implementers prepared to engage in conversation around discussion
questions that were circulated to sub-grantee leads prior to the convening.

10:30 — 10:45 Break

10:45 — 12:00 Team Sustainability Working Sessions

Facilitators: Sarah Gallagher and Peggy Bailey, CSH

These sessions will provide an opportunity for each of the sites to talk within their
team and with a national expert on what is happening in Medicaid in their state and
to strategize on how to best leverage Medicaid to sustain the SIF efforts. The result of
these meetings will be an action plan to leverage Medicaid moving forward that will
be implemented in the next year.

San Francisco & LA Peer-to-Peer
Invited Guest Speaker: Sharon Rapport, CSH
Focus on MediCal, Health Homes, and the 1115 Medicaid Waiver

Washtenaw County Sustainability Roundtable



Invited Guest Speaker: Debbie Thiele, CSH
Focus on Medicaid Crosswalk

Connecticut Sustainability Roundtable
Invited Guest Speaker: Peggy Bailey, CSH
Limitations of existing waivers based on CT's experience

12:00 — 1:00 Lunch

1:00 — 2:00 Telling the “Housing is Health Care Story”
Guest Speaker: Fred Karnas, The Kresge Foundation
Fred Karnas joined The Kresge Foundation in 2013,
bringing with him extensive experience working on
issues at the intersection of housing, health, and
human services and the needs of vulnerable
populations. CSH has invited him to share his
experience and knowledge on how SIF sites can tell
their story to foundations and government in order to
sustain and scale their projects. This session will allow
significant time for @ & A and open discussion.

2:00 — 3:45 Communications Workshop
Communications experts from CSH are traveling to
Ann Arbor for this year’s Face to Face convening in
order to capture video testimonials from each site, producing communications tools
for each site to use when they return home. This session will complete Day One’s
“Story Telling Action Lab” and will focus on interviewing pre-identified stakeholders
on camera.

3:45 — 4:00 Wrap Up and Adjourn — Peggy Bailey, CSH




