
 
 
 
 

       
 
 

Description of the Housing Development 
The Apartments at Bud Clark Commons offer 130 studio homes that serve residents who are highly vulnerable and 
have been experiencing chronic homelessness.  One hundred percent of the residents are selected using the 
Vulnerability Assessment Tool. Nine of the apartments have physical accommodations for accessibility.  The Bud 
Clark Commons is an innovative partnership between the Portland Housing Bureau, Home Forward (the new name 
of the Housing Authority of Portland), Transition Projects, and Multnomah County. The Commons is one of only a 
handful of facilities throughout the country that combines different elements of service for people experiencing 
homelessness: a day access center, a 90-bed shelter for homeless men, and permanent supportive housing.  See the 
attached “Home Forward Bud Clark Commons Overview” for more information. 
 

 Project Details 

Total Number of Units 130 

Total Development Cost $46,951,075 

Number of Units dedicated to homeless or special-
needs populations 

130 

Homeless or special-needs populations served The most vulnerable chronically homeless as demonstrated by 
scores on the Vulnerability Assessment Tool 

Developer Home Forward 

Owner (managing member) RAC Housing Limited Partnership (Home Forward, General 
Partner) 

Property Manager Home Forward 

Service Provider(s) Home Forward, Cascadia Behavioral Healthcare, Outside In, 
Coalition of Community Mental Health Clinics 

 
 

Capital Sources 
Capital Source Yes/No 

Low Income Housing Tax Credits Yes 

Federal  (HOME, CDBG, SHP, other) Yes 

State Sources Yes 

Local Sources Yes 

 
 
 

PHA Profile: Home Forward 
Housing Development Project Using 
Project-based Section 8: Bud Clark 
Commons 

Basic PHA Stats 
Location: Portland, Oregon 
Housing Choice Vouchers: 8,244 
Public Housing Apartments: 2,545 
 

 



Operating Sources 
Operating Sources  Yes/No 

Project-based Section 8 Yes 

HUD McKinney-Vento Operating (SHP, SPC)  No 

State Sources No 

Local Sources No 

 

Service Sources 
Service Sources Used Yes/No 

Project-based Section 8 cashflow Yes 

Medicaid No 

State Sources No 

Local Sources Yes 

 

Partners 

Partner Name Type of Organization/ Role in Program 

Cascadia Behavioral Healthcare Homelessness, Mental Health and Addiction Service Provider 
See attached “Home Forward Cascadia Agreement” 

Outside In Homeless and Youth Service Provider 
See attached “Home Forward BCC Outside In Agreement” 

Coalition of Community Mental Health Clinics Mental Health Service Provider 

 

Words of Wisdom 
“We are very pleased with the success of the program.  After nearly a year of operation, over 80% of the original 
residents are still living at the BCC.  Even though participation in services is voluntary, nearly 84% of residents have 
participated at least once.  Eighty-three residents are participating in case management, 57 in mental health treatment 
and 14 in substance abuse treatment. The success of the property depends heavily on relationships developed while 
the property is being developed.  The success of the BCC would not be possible without the support of service 
providers, clinics, the police and the neighborhood.  In terms of the physical development it is critical to have 
sufficient and functional office space.  There is a need for space for staff to both do their work gather in private as a 
team to provide time for decompression.” 

 
Contact Person for PHAs interested in implementing a similar program: 

Name Title Phone Email 

Rachael Duke Manager of Operations and Partnerships (503) 280-4001 rachael.duke@homeforward.org 
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Bud Clark Commons 
Development 

(Formerly known as the Resource Access Center)  
(Or RAC Development) 

 
 

Preface  
The Portland City Council adopted Resolution No. 36367 on December 21, 2005 thereby 
adopting “Home Again: A Ten Year Plan to End Homelessness” (the Plan).  The Plan 
contemplated a Resource Access Center (“RAC”) which would provide homeless people with 
quick and direct access to programs that move them directly into permanent housing.  The RAC 
is critical to the implementation of the City’s next phase in its 10-Year Plan to End 
Homelessness.   The 10-year Plan envisioned a facility that would address the three guiding 
principles of the Plan;  
 
 Focus on the most chronically homeless populations;  
 
 Streamline access to existing services in order to prevent and reduce other 

homelessness; and  
 
 Concentrate resources on programs that offer measurable results.   

 
 This project is meant to address those goals, as well as to provide not only shelter 

housing but a continuum of low income housing options. 
 
In the Fall of 2007, the City of Portland approached the Housing Authority of Portland with a 
request that HAP serve as the owner and master developer of the facility.  The City also 
requested that Transition Projects Inc. serve as the operator of the RAC.   
 
It is our joint hope and goal to develop what will be a signature undertaking in Portland, 
recognized within the region, the State and nationally as a model for a sustainable and 
compassionate approach to the work of ending homelessness. 
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What is the Bud Clark Commons development 
The Bud Clark Commons development is comprised of the following elements: 
 
 The Day Center - A central intake and information sharing area with services that will 

include a day area (including a courtyard accommodating approx. 50 people at a time),  
resource information, ID assistance, birth certificate assistance, TriMet tickets, food boxes, 
hygiene items, long distance calls, access to case management and shelter waitlists, lockers, 
showers, clothing rooms, laundry facilities, mail and message service, telephones, 
internet/computer stations, bicycle parking, and a pet area.   

 
 Housing - 130 studio units of housing on the top five floors of the facility designed to cover 

a half-block building footprint.  Income ranges are anticipated to be between 0 - 40% of 
Median Family Income.  Operating subsidies will include an allocation of public housing 
units and project-based Section 8 vouchers. 

 
 The Shelter - A 90-bed men’s transitional shelter that provides sleeping, living and dining 

areas, as well as food storage, restrooms, and laundry facilities.  Replaces the current TPI 
Glisan Street Shelter two blocks away. 

 
 

Where is the Bud Clark Commons development 
The Bud Clark Commons development is located in North Old Town, on a site formerly owned 
by the Portland Development Commission, and known as Block “U”.   
 The block is bounded by Hoyt and Irving Streets to the south and north respectively, and 

Sixth and Broadway Avenues to the east and west respectively.   
 The site is at the cross roads of two neighborhoods, Old Town/Chinatown and the Pearl 

District.  The RAC site will serve as a gateway into the City’s downtown as people traverse 
Broadway Avenue. 

 Neighboring uses include Amtrack’s Union Station, the Greyhound Bus Depot and the U.S. 
Postal Service’s Main office across Broadway.  The City has been in negotiations with the 
Postal Service to acquire their location and redevelopment plans call for a mix of 
commercial, retail, office and housing uses.

 The Pacific Northwest College of Art will soon take up residence in a nearby building and 
light rail is immediately contiguous to the site, along Sixth Avenue.   

 The addresses for the components of the development are: 
o The Apartments at Bud Clark Commons:  655 NW Hoyt, Portland Oregon  97209 
o Donation Entrance:  665 NW Hoyt, Portland, OR  97209 
o Doreen’s Place (Shelter Entrance):  610 NW Broadway, Portland, OR  97209 
o Bud Clark Commons (Day Center):  650 NW Irving, Portland, OR  97209 
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NARRATIVES 
 
Planning & Design     

Past 30 Days 
 Reviewing acoustical conditions in community rooms.  
 

 Next 60 Days 
 Implement acoustical recommendations from consultant.  

 
 

Community Relations    
     Past 30 Days 

 The grand opening celebration was held June 2nd, 10:00 am.  
 
Next 60 Days 
 Using RACC’s public art process, a selection committee will be convened to steer the 

development of the art residency program and select the artists.  It’s anticipated 
that committee members will be asked to serve 2-3 year terms. A selected artist will 
typically spend about 6 months as an “artist in residence”. 

 

 
Construction     

Past 30 Days 
 Complete sidewalk and civil work 
 Complete punch list items for all floors 
 Complete flush out of building 
 Begin moving staff and residents i 
 
Next 60 Days 
 Obtain Final Certificate of Occupancy 
 Complete punch list items for all floors 

 
 

Community and Support Services (CSS)     
Past 30 Days 
 Applicants started the move in process on June 21. 
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 As of June 30, we have  29 residents.   
 Applicants for the Apartments at Bud Clark Commons continue to be assessed, 

screened and certified. 
 Bud Clark Commons apartment staff participated in three day all staff training prior 

to lease up. 
 The Apartments at Bud Clark Commons staff have been available to staff through 

three shifts and on weekends, staffing the Bud Clark Commons 24 hours a day seven 
days a week. 

 
Next 60 days 
 Applicants will continue to be assessed, screened and certified. 
 71 people will successfully move in. 
 
 

Finance      
Past 30 Days 
 Distributed the shelter contributions out of the partnership and to HAP. 
 Continued monitoring of development progress, costs and available funding.  HAP 

issued tax-exempt bonds are 90% drawn, while construction progress is at 100%.   
 Development proceeds are sufficient to pay construction costs and carry the 

development through initial operations and stabilization.  
 Monitoring the initial operating and lease-up budget and cash flow for initial rental 

management operations and residential services. 
 Continued regular reporting to funders on progress of construction, uses of funds 

and sufficiency of funding to complete the development. 
 Submitted draw requests for reimbursement and current costs for PDC/PHB grant 

sources, HAP sources and bond sources. 
 The balanced development budget is provided below.   Budget pressures are listed 

below. 
 
 Next 60 Days 

 Continue closing contracts and processing final invoices for final accounting of 
development costs and start of cost certification activities. 

 Continue to monitor the initial operating and lease up budget and cash flow for 
initial rental management operations and resident services.   

 Continue processing invoice payments and draw requests from loans and grants. 
 Continue reporting to funders on progress of lease-up, uses of funds and sufficiency 

of funding to complete the development. 
 Continue compiling request for second capital contribution from the limited partner. 
 Continue on preparations for the partial bond pay-down in August and for the final 

bond pay-off in January 2012. 
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Budget Pressures  
 

 Construction:  The construction process is complete  with only punch list items 
remaining to be completed.    

 Furniture and Fixtures:  Furniture installation is complete.  
 Operations:  Staff and residents have begun to occupy the building in accordance 

with the approved Operations Plan.  Currently in the Lease Up Phase of the project. 
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REPORTS  
 

Budget  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source Of Funds Permanent 
Period 

Current 
Permanent 

Current 
Construction 

Amount 
Drawn / 
Incurred 

% 
Incurred 

Remaining 
Budget 

       
Overall BCC Development       
Tax-Exempt Bond Debt                          0                          -               23,155,000       20,918,650  90.34%             2,236,350  
LIHTC LP Equity            11,739,262             11,739,262               1,173,926        1,173,926  100.00%                          0  
HAP General Partner Capital Contribution       
               PDC Tax Exempt TIF Contribution Hsg              1,427,162              1,427,162               1,427,162               1,214    
               PDC Tax Exempt TIF Contribution Hsg            13,572,838             13,572,838                          -       
               PDC Taxable TIF Contribution Day Ctr              5,210,557              5,210,557               5,210,557        4,647,184    
      HAP PDC TIF Contribution - (GP Equity)            20,210,557             20,210,557               6,637,719        4,648,398  70.03%             1,989,321  
      HAP RE Sale Proceeds - (GP Equity)              1,217,344              1,217,344               1,217,344        1,163,755  95.60%                  53,589  
      HAP Reinv Dev Fee - (GP Equity)                 651,940                 651,940                  211,441           455,606  215.48%               (244,165) 
               Subtotal HAP GP Capital Contribution            22,079,841             22,079,841               8,066,504        6,267,759  77.70%             1,798,745  
HAP Omnibus Loan       
               PDC Tax Exempt TIF Contribution Hsg              2,435,248              2,435,248               2,435,248        2,141,551    
               PDC Taxable TIF Contribution Housing              2,872,018              2,872,018               2,872,018        1,027,887    
      HAP PDC TIF Contribution - Omnibus Portion              5,307,266              5,307,266               5,307,266        3,169,438  59.72%             2,137,828  
      HAP HUD CFRC Proceeds- Omnibus Loan Portion              3,278,370              3,278,370                          -                      -                             -    
      HAP BETC/ETO/Green  - Omnibus Portion                 500,000                 500,000                  287,703                    -    0.00%                287,703  
               Subtotal HAP Omnibus Loan              9,085,636              9,085,636               5,594,969        3,169,438  56.65%             2,425,531  
Bond Proceed Interest Earned                  64,159                   64,159                    64,159                    -    0.00%                  64,159  
HAP Deferred Developer Fee                         -                             -                      -                             -    
Total Partnership Sources            42,968,898             42,968,898             38,054,559       31,529,773  82.85%             6,524,786  
                         -                             -                      -    0.00%                        -    
HAP General Partner Capital Contribution                         -                             -                              -    
    HAP PDC TIF Contribution - Shelter 103 TE Bonds              3,368,715              3,368,715               3,368,715        2,505,343  74.37%                863,371  
    HAP PDC TIF Contribution - Shelter Taxable Bonds                 613,462                 613,462                  613,462           420,666  68.57%                192,795  
Total Project Sources            46,951,075             46,951,075             42,036,735       34,455,783  81.97%             7,580,952  
       
       

Use Of Funds Permanent 
Period 

Current 
Permanent 

Construction 
Period 

Amount 
Incurred * 

% 
Incurred 

Remaining 
Budget 

       
Overall BCC Development       
Acquisition Costs                         -                       8,200                     8,200               8,200  100.00%                        -    
Construction, Sitework,  FF & E            31,312,653             30,979,844             30,979,844       30,479,030  98.38%                500,814  
Development Costs, Studies, Reports & Permits              1,407,791              1,263,092               1,263,092        1,167,321  92.42%                  95,771  
General Fees, Contracted Services & Fees              8,304,815              9,042,515               5,362,321        5,788,391  107.95%               (426,069) 
Financing and Interest Charges              3,260,332              2,444,464               2,444,464        1,676,759  68.59%                767,705  
Reserves, Organizational Costs & Start-up              2,665,484              3,212,960               1,978,814           409,272  20.68%             1,569,542  
Total Project Uses            46,951,075             46,951,075             42,036,735       39,528,973  94.03%             2,507,762  
       
       
       
LESS:  Accounts Payable             655,688    
       
       
Financing Surplus or (Deficit)                         -                            (0)                          (0)      (4,417,502)                5,073,190  
       
       
       
Legend       
* The amount incurred will no longer include unpaid retention.      
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Contract Summary    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BUD CLARK COMMONS
CONTRACT CONTROL REPORT - JUNE 2011

Contract # Description Scope
Original 

Contract
Contract 
Changes

Current 
Contract 

Budget
Incurred thru 

June 2011
Remaining 

Contract

Target % of 
Total 

Contract

c0322 Holst Architecture A & E Services $2,939,486 $173,455 $3,112,941 $2,959,953 $152,987 20% goal

c0378 Walsh Construction CM/GC Services $2,432,609 $27,430,503 $29,863,112 $28,636,866 $1,499,246 20% goal

c0830 Alternative Solutions I-Net Connections $0 $14,062 $14,062 $14,062 $0

c0093
Ballard Spahr Andrews & 
Ingersoll, LLP

On-Call Legal Services / Agency 
Contract $0 $4,323 $4,323 $4,323 $0

t0366
Ballard Spahr Andrews & 
Ingersoll, LLP

On-Call Legal Services / Agency 
Contract $0 $112,000 $112,000 $101,780 $10,220

c0066 Bryan Potter Design
Graphic Design / Agency 
Contract $0 $720 $720 $720 $0

c0627 Carlson Testing, Inc. Surveying Services $47,608 $20,000 $67,608 $67,600 $8
t0182 CSG Advisors Financial Consulting $0 $9,500 $9,500 $9,383 $117

c0126 Ford Graphics
Printing Services; Agency 
Contract $0 $48 $48 $48 $0

t0367
Foster Pepper & 
Schefelman PLLC

On-Call Legal Services / Agency 
Contract $0 $330,000 $330,000 $227,131 $102,869

c0656
Housing Development 
Center

Property Management 
Consultant / Agency Contract $0 $8,992 $8,992 $8,992 $0

c0356 Inclusivity
Facilitate Day-Retreat for RAC 
Team $4,000 $0 $4,000 $4,000 $0

c0349 Johnson & Gardner Market Survey $8,500 $0 $8,500 $6,156 $2,344
c0486 Johnson & Gardner Additional Market Survey $5,000 $0 $5,000 $4,868 $132

c0937 Lane Powell PC
Legal Services - Adjacent 
Property $15,000 $0 $15,000 $10,090 $4,909

c0345 Merak Surveying, LLC Physical Survey $8,872 $29,159 $38,031 $38,031 $0

t0380 Multnomah Tree Experts
On-Call Consulting Arborist 
Services; Agency Contract $0 $1,000 $1,000 $778 $221 ESB; 100%

c0711
National Certified Testing 
Laboratories (Northwest) Window Testing Services $25,000 $0 $25,000 $12,754 $12,246

c0470
Novogradac & Company 
LLP Tax Credit Basis Review $1,000 $0 $1,000 $950 $50

t0504
Novogradac & Company 
LLP On-Call Tax Consultant Services $0 $12,100 $12,100 $5,813 $6,287

t0202 PBS Engineering On-Call Engineering Services $5,000 $0 $5,000 $4,299 $700
c0364 PBS Engineering Geotech Study $20,000 $47,000 $67,000 $60,249 $6,751 

c0653

Portland, City of, BES 
(Bureau of Environmental 
Services)

Revenue contract for ECOROOF 
Program towards a "green" roof ($16,905) $0 -$16,905 $0 ($16,905)

c0699 Portland General Electric Electrical Service $298,223 $0 $298,223 $298,223 $0

c0350 Precision Images
Printing Services; Agency 
Contract $0 $95,093 $95,093 $95,093 $0

c0588
Regional Arts and Culture 
Council

Art Program and In-residency 
Program Design $250,008 $0 $250,008 $156,697 $93,311

t0166
Robertson, Merryman 
Barnes Architects

On-Call Architectural & 
Engineering Services - Agency 
Contract $0 $2,560 $2,560 $2,520 $40 WBE, 100%

t0185
Shiels Obletz Johnsen, 
Inc.

On-Call Project Management 
Services / Agency Contract $0 $13,494 $13,494 $13,494 $0

c0070 Stoel Rives
Legal Services / Agency 
Contract $0 $43,683 $43,683 $43,683 $0

c0468 Wannamaker Consulting NEPA work $59,998 $0 $59,998 $59,998 $0 WBE; 100%

c0827 Wrate, Timothy IT I-NET Connections $0 $1,050 $1,050 $1,050 $0
Totals $34,451,091 $32,849,604 $1,875,533
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Target Business Summary    
 
 
 
 
 
 
 
 

BUD CLARK COMMONS 
TARGET BUSINESS REPORT - JUNE 2011

Businesses Sub Of
Current
Budget

Incurred thru 
June 2011

%
Incurred MBE WBE ESB DBE

Personal and Professional Services
(Target Subs) List
ABHT Holst Architecture 307,500$            307,723$            100% 307,500$            
Czopek & Erdenberger Holst Architecture 26,518$              26,518$              100% 26,518$              
Mayer/Reed Holst Architecture 144,690$            138,255$            96% 144,690$            
Multnomah Tree Experts 1,000$                778$                    78% 1,000$                
Robertson, Merryman Barnes Architects 2,560$                2,520$                98% 2,560$                
Wannamaker Consulting, Inc. 59,998$              59,998$              100% 59,998$              

Professional Services Budget 542,266$            535,792$            99% 307,500$            233,766$            1,000$                
Holst Architecture $3,112,941
% of Target Business Aspirational Goal 17%

Construction
Pre-Construction Services
(Target Subs) List
Buffalo Welding Walsh Construction 297,725$            297,725$            100% 297,725$            
Cero's LLC, dba Alert Security Asset Protection Walsh Construction 112,638$            112,638$            100% 112,638$            
Crown Fire Systems, Inc. Walsh Construction 292,041$            292,041$            100% 292,041$            
Edmondsons Drapery, Inc. Walsh Construction 51,004$              51,004$              100% 51,004$              
Faison Construction, Inc. Walsh Construction 43,640$              43,640$              100% 43,640$              
Fox Architectural Signs Walsh Construction 43,481$              43,481$              100% 43,481$              
H & L Corporation Walsh Construction 488,980$            488,980$            100% 488,980$            
Innovative Metal Design Walsh Construction 350,235$            350,235$            100% 350,235$            
M & M Construction Services, Inc. Walsh Construction 818,468$            818,468$            100% 818,468$            
Milbradt Painting, Inc. Walsh Construction 137,057$            137,057$            100% 137,057$            
Northwest Masonry Restoration Walsh Construction 93,079$              93,079$              100% 93,079$              
Portland Coatings Walsh Construction 113,206$            113,206$            100% 113,206$            
Quality Building Services, Inc. Walsh Construction 34,831$              34,831$              100% 34,831$              
Raimore Construction Walsh Construction 42,734$              42,734$              100% 42,734$              
Sundown Electric Walsh Construction 83,036$              83,036$              100% 83,036$              
Turtle Mountain Construction Co. Walsh Construction 172,304$            172,304$            100% 172,304$            
Western Rebar Walsh Construction 779,762$            779,762$            100% 779,762$            
Academy Specialties Suppliers & 2nd Tier Subs 160,104$            160,104$            100% 160,104$            
Bui lding Specialties, NW Suppliers & 2nd Tier Subs 2,060$                2,060$                100% 2,060$                
DC Custom Si lk Screening (Fox) Suppliers & 2nd Tier Subs 5,926$                5,926$                100% 5,926$                
D&H Flagging, Inc. Suppliers & 2nd Tier Subs 12,319$              13,319$              108% 12,319$              
D & K Associates, Inc. Suppliers & 2nd Tier Subs 8,500$                4,750$                56% 8,500$                
Hillebrand Construction (RDF Builders) Suppliers & 2nd Tier Subs 908,616$            908,616$            100% 908,616$            
JB Engravers, Inc. (MSI Mechanical) Suppliers & 2nd Tier Subs 3,000$                743$                    25% 3,000$                
Jackson Acoustical Supply, LLC (Anning-Johnson) Suppliers & 2nd Tier Subs 231,704$            231,704$            100% 231,704$            
Mesher Supply Co (MSI Mechanical) Suppliers & 2nd Tier Subs 450,925$            452,329$            100% 450,925$            
Pacific Coast Air Balancing Co, Inc. Suppliers & 2nd Tier Subs 36,500$              36,500$              100% 36,500$              
Point Monitor (Dynaelectric) Suppliers & 2nd Tier Subs 34,415$              34,415$              100% 34,415$              
Priced Right Construction, Inc. (MSI Mechanical) Suppliers & 2nd Tier Subs 22,552$              22,552$              100% 22,552$              
RA Bush Construction, Inc. (Anning-Johnson) Suppliers & 2nd Tier Subs 28,435$              27,575$              97% 28,435$              
Reigncom, Inc. (Dynaelectric) Suppliers & 2nd Tier Subs 460,310$            514,891$            112% 460,310$            
Rel iant Plumbing & Mechanical, Inc. (American Heating) Suppliers & 2nd Tier Subs 626,224$            629,916$            101% 626,224$            
Santana Crane, Inc. Suppliers & 2nd Tier Subs 2,225$                2,225$                100% 2,225$                
Sterling Floors, Inc. (Floor Solutions) Suppliers & 2nd Tier Subs 100,000$            47,651$              48% 100,000$            
TA Onchi, LLC Suppliers & 2nd Tier Subs 398,200$            398,200$            100% 398,200$            
TNT Mechanical  Insulation (American Heating) Suppliers & 2nd Tier Subs 88,229$              82,288$              93% 88,229$              
TNT Mechanical  Insulation (MSI Mechanical) Suppliers & 2nd Tier Subs 42,822$              42,822$              100% 42,822$              
Tri Phase Electrical Supply Co, LLC (Dynalectric) Suppliers & 2nd Tier Subs 338,225$            365,382$            108% 338,225$            
Valve Instrument & Pipe, LLC (MSI Mechanical) Suppliers & 2nd Tier Subs 80,136$              82,472$              103% 80,136$              
Waco Scaffold Suppliers & 2nd Tier Subs 1,360$                1,360$                100% 1,360$                
West Coast Air Products Suppliers & 2nd Tier Subs 1,475$                1,475$                100% 1,475$                

Subtotal for Subs and Suppliers 7,998,483$        8,023,496$        100% 2,114,120$        2,748,792$        3,135,571$        

Walsh Construction $29,863,112

Target Business Aspirational Goal 20%
Total Target Business Amounts 8,540,749$        8,559,288$        100% 2,421,620$        2,982,558$        3,136,571$        
Total Construction and Professional Services 32,976,053$      
Total Target Business Percentage for BCC 26%

Although many of the util ized firms are certified in more than one category, they are tracked here in only one category.  The hierarchy is as follows:  Minority-Owned, Women-owned and then if not counted in either of the two 
previous categories:  Emerging
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Home Forward Bud Clark Commons  
“Outside In”Scope of Services 
 
Outside In’s STRIDE Program will provide SSI/SSDI benefits enrollment assistance to 
BCC residents via a Benefits Assistance Specialist at .75FTE. 
 
Client Selection Eligibility & Engagement 

• Work with BCC Resident Service staff to determine appropriate clients for the 
STRIDE Program. 

• Provide on-site and off-site services as needed, including office appointments, 
appointments at the Social Security office etc. 

 
Provide SSI/SSDI benefits enrollment assistance  

• Facilitate and provide psychiatric and medical assessments as needed.  
Psychological assessments will be provided by Outside In’s Psychiatric Nurse 
Practitioner. 

• Provide client support, advocacy and case coordination in SSI/SSDI benefits 
enrollment. 

 
Reporting & Communication 

• Communicate weekly with Resident Services Staff regarding client appointments, 
progress in obtaining benefits. 

• Provide monthly reports to the Resident Services Supervisor indicating # of 
clients served and status of each case. 

• Provide final report at end of six month contract, including a summary and 
follow-up instructions for each claimant if contract is not extended. 

 
Number of Clients Served 

• Conduct preliminary screenings with 20 potential claimants per month. 
• Maintain an active case load of 15 clients per month with 30 active clients being 

served in a six month period.  
• Receive SSI/SSDI application approvals by the third month of the contract.  

Maintain an average length of time for a successful individual application of three 
months. 

o Expected approval rate at first submission is 85% with most of the initial 
denials being approved in the second resubmission. 

• At end of initial contract of six months, 6-10 will be approved with an estimated 
25-30 applicants awaiting approval. 
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