
 
 
 
 

Basic PHA Stats 
Location: Baltimore, Maryland 
Housing Choice Vouchers: 18,874 
Public Housing Apartments: 11,616 
 

Program Description 
The Housing Authority of Baltimore City (HABC) created a set-aside of 500 of its Housing Choice Vouchers in order 
to serve chronically homeless households as determined and referred by the Baltimore City Mayor’s Office of 
Homeless Services.    
 

Motivation 
HABC is a partner with the Mayor’s Office in its 10-year plan to end homelessness, The Journey Home. 
 

Resources Required 
This program did not require MTW status.  HABC did not receive any special funding from HUD for its initiative.  
 

Challenges 
HABC feels that it can be challenging to ensure that the homeless population receives needed wrap-around supportive 
services. 
 

Rewards 
It is rewarding to provide housing and supportive services for homeless families.  
 

Partners 
HABC is in the process of drafting a Memorandum of Understanding with the Mayor’s Office of Homeless Services, 
which facilitates external partnership with service providers, advocacy groups and shelters.  
 

Documentation Changes Made  
Document Access the Documents 
Admin Plan  See attached “Baltimore City Admin Plan Excerpt” pages 4-4 and 4-5.  
  
Procedure Documents  
 

See attached “Baltimore City Admin Plan Excerpt” page AS-1: Homeless 
Initiative Referral Form.  

 

Words of Wisdom from Baltimore 
“Since the inception of the program HCVP has provided rental assistance for over 400 homeless families.  We 
recommend that an agency enters into a Memorandum of Understanding (MOU) with the partnering 
agencies prior to the initiation of the program to identify agencies’ roles.  We also recommend monitoring 
very closely the wrap around services and termination reasons.”  
 

Contact Person for PHAs Interested in Implementing a Similar Program 
Name Title Phone Email 

Arline Ramsey  Administrator for Program Administration  (443) 984-2213  Arline.ramsey@habc.org  
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Housing Authority of the City of Baltimore 
Preference for Chronically Homeless Households 
Housing Choice Voucher Program 
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