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The Supportive Housing Institute is a unique opportunity for housing and service providers at all levels of experience to hone their skills in the creation of supportive housing serving individuals and families experiencing long-term or persistent homelessness and those with disabilities that can benefit from living in a supportive housing environment. It offers a chance for developers of affordable housing and providers of support services to draw on each other’s expertise and to learn from national experts as they plan actual supportive housing projects in Ohio. 
The Institute’s goals are to:

· Create sound projects that are ready to access public and private dollars;

· Create solid project partnerships with staying power; 

· Create  the skills needed to develop and operate supportive housing, and

· Significantly increase the number of units effectively serving individuals and families experiencing homelessness or who are at risk of homelessness due to their disabling condition.
Supportive Housing Institute participants will have access to limited Corporation for Supportive Housing (CSH) predevelopment financing for these projects. Participants will also learn how to tap into public funding sources that can increase the long-term viability of developing and operating supportive housing. 
The Institute is designed to be highly interactive and to provide detailed, individualized technical assistance to motivated development teams. As such, participation will be limited to 10 development teams. Selection of the participants will be at the sole discretion of CSH.
To be eligible for the Institute, applicants must be able to commit to attending all training sessions offered. It is critical to the success of each team that key senior management staff consistently participates in all sessions. The initial training session will take place over three days between May 22 to 24, 2012. The remaining four training sessions will be held in 2 day intervals in Columbus Ohio between June 2012 and October 2012.

Deadline:  To apply to be part of the Institute, submit one copy of an application to CSH by 
April 20, 2012. You are encouraged to apply early. Please answer both sections of the application and include the relevant attachments. CSH will evaluate all proposals and notify applicants of their selection by April 30, 2011. 

Submission:  Submit one copy to CSH by mail or email (email preferred):    

Mailing Address:  

Corporation for Supportive Housing

Opening New Doors Institute

P.O. Box 15955
Columbus OH 43215  

Email:  ted.jones@csh.org
Questions:  Questions regarding this application. Please contact Ted Jones at 614.228.6263 x225 or via email at ted.jones@csh.org.    
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Please provide contact information for each member of your development team for this project. Development teams may consist of a supportive service provider, housing developer, and/or property manager. Applicants should apply in conjunction with other members of their team. If the applicant has not yet identified all its team members, the applicant must agree to work with CSH to identify these partners. 

	Designated Team Leader for the Institute

	Name of Team Leader
	

	Position
	

	Organization Name
	

	Address
	

	Phone                 
	

	Fax                           
	

	Email
	

	Role on team 

(Circle all that apply) 
	Sponsor, Owner, Developer, Service Provider, Property Manager, Other


	Team Member 2

	Name
	

	Position
	

	Organization Name
	

	Address
	

	Phone                 
	

	Fax                           
	

	Email
	

	Role on team 

(Circle all that apply)
	Sponsor, Owner, Developer, Service Provider, Property Manager, Other


	Team Member 3

	Name
	

	Position
	

	Organization Name
	

	Address
	

	Phone                 
	

	Fax                           
	

	Email
	

	Role on team 

(Circle all that apply)
	Sponsor, Owner, Developer, Service Provider, Property Manager, Other


Additional Members

Explain who else you would like to include on the team: name, agency, role on the team, and why you would like them to participate. (Note:  Each additional person may require an additional fee to cover food and materials) 
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Please answer the following questions. The boxes will expand as needed. 
1. Institute Expectations
Describe what your project team hopes to gain from the Supportive Housing Institute and any other information you feel is relevant to evaluating your application. 
	


2. Proposed Project Vision
Please describe the project vision (as it stands now) that your team would like to advance through the Institute. 
	What is the anticipated target population?
	

	Estimate the # of total units and # of units for long-term homeless.
	

	Community where proposed project will be located.
	

	Is a site identified?  If so, do you have site control?
	

	Will services be voluntary?
	

	How does this project meet a community need?
	

	Do you have any predevelopment or other funding committed to this project?
	

	Other information you think is important about the project vision.
	


3. Organizational Mission and Planning

Briefly describe the mission and strategic goals of each organization. 
	


Briefly describe how this supportive housing project fits with the mission and goals of each organization. 
	


Briefly provide detail on the planning process used to set these goals and process for evaluation, if any. 
	


4. Supportive Housing Experience

For each organization, please detail any experience with developing housing, managing property, and/or providing services to the target population of the proposed project. If you are or have been involved with supportive housing, please indicate which projects/programs. If your teams have collaborated in the past, briefly describe the nature of the collaboration and any lessons learned.
	


5. Agency Information
	Organization
	[Organization of Lead Team Member]
	[Organization of Team Member 2]
	[Organization of Team Member 3]

	Year of Incorporation 
	
	
	

	Primary Population and Services Provided
	
	
	

	Number of paid full-time staff

	
	
	

	Number of paid part-time staff
	
	
	

	Number of board members
	
	
	

	How often does your board meet?
	
	
	

	When is the next board meeting?
	
	
	

	


Describe the ability of each organization to commit staff time to the Institute and predevelopment work for this project. 

	


6. Continuum of Care
	CoC Jurisdiction
	

	Contact Person
	

	Telephone
	

	Email
	


Discuss the support you have garnered from the Continuum of Care. If you have not yet discussed your project with the CoC, when will these discussions take place?
	


7. Project timeline
Explain the timeline (if any) for the completion of this project.
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Please attach the following documents to your application:

1. Two years of financial statements (audited if available)
2. Current year-to-date un-audited financials
3. Copy of 501(c)3 tax exemption for applicable partners

4. Resumes of each team member
Please note: If accepted into the Institute, organizations will be asked to provide the following:

1. Registration check for $600 to cover the team’s participation in the Institute 
2. Board resolution from the project partners affirming commitment to participation in the Institute.
3. Executed Statement of Expectations
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P.O. Box 15955


Columbus, Ohio 43215


614.228.6263








APPLICATION INSTRUCTIONS





TEAM MEMBER INFORMATION





Supportive Housing Institute�Opening New Doors


 �A comprehensive project development and capacity building initiative for supportive housing providers in Ohio





2012 Institute Application


Current sponsors include:





�


�


�


�


�








APPLICATION NARRATIVE





APPLICATION ATTACHMENTS








[image: image7.png]Corporation for Supportive Housing



