Fresh Start

Memorandum of Agreement

This agreement is between City of Portland Bureau of Housing and Community Development (BHCD) and Central City Concern (Certified Agency).

Purpose and Objective

The purpose of this Memorandum of Agreement (MOA) is to establish the scope of work, program policies, and roles and responsibilities of BHCD and Central City Concern in implementing the Fresh Start Program, as a Fresh Start certified agency.  

Fresh Start is a formal partnership among housing providers, service providers, persons with barriers to accessing housing, and BHCD.  It creates access to housing though a “housing first” approach that emphasizes rapid placement into housing and supporting persons in that housing.  Fresh Start permits persons with some barriers to housing to meet screening criteria in compliance with Fair Housing laws.

Landlords and property managers agree to rent to people who would not qualify under standard screening criteria in return for a commitment by the participant’s case manager to provide supportive services, and in some cases, coverage through a landlord guarantee fund.  The goals of the program are to protect owners and landlords interests, mitigate the traditional risks associated with less stringent screening criteria, and meet the needs of persons who otherwise could not access housing.

The Fresh Start Landlord Guarantee Fund

The Fresh Start Landlord Guarantee Fund (LGF) provides an incentive for landlords to rent to individuals and families who are facing significant screening barriers.  The LGF strengthens the Fresh Start effort by providing a guarantee specifically for landlords who rent to tenants with Fresh Start referrals.  

The fund reimburses up to $2,000 for one-bedroom and smaller units and up to $3,000 for two-bedroom or larger units for the following expenses:

· Damages caused by tenant in excess of normal wear and tear to the unit and exceeds the security deposit;

· One and one-half months of non-payment of rent if tenant does not vacate apartment in good standing;

· Court costs and attorney fees where necessary to terminate a tenancy and remove a participant for nonpayment of rent or for other serious and repeated violations of the lease or state law.  Landlords seeking reimbursement under this provision must provide evidence that they took reasonable steps to avoid eviction and that a FED proceeding was necessary to avoid greater financial hardship to the Landlord.  

LGF coverage is valid for one year after initial move-in.  

Project Contacts

· Molly Rogers will be the project contact for BHCD until otherwise notified.

· Dann Mooty will be the project contact for Central City Concern until otherwise notified.

Roles and Responsibilities

BHCD’s roles and responsibilities as part of this MOA include:

· Provide sample service agreements, referral letters, and reporting requirements.

· Assist agency in developing the Fresh Start Criteria that best meets the needs of its participants.

· Staff peer group to support implementers of Fresh Start.

· Compile outcome data for Oversight Committee and peer group.

· Market program on a whole to potential landlords.

· Facilitate access to participating landlords through HousingConnections. 

· Work with existing landlord trainers to promote Fresh Start.

· Review documentation and reports required for Fresh Start participants kept by agency (see Documentation section).  

Central City Concern’s roles and responsibilities as part of this MOA include:

· Identify an assigned staff member for program management responsibilities (Agency Contact).

· Recruit and assess prospective participants from target population.  Target population: Participants should be persons or households who are homeless or at risk of homelessness; current residents of Multnomah County or someone who intends to settle within County limits upon receipt of assistance; have admission barriers to rental housing, and are in need of supportive services following housing move-in.

· Conduct and document participant intake, housing readiness assessment, housing stability planning, and outcome tracking.  Housing assessments will include factors related to the ability to maintain a permanent residence, such as budgetary capabilities, alcohol and drug history, prior evictions, criminal history and any other issues that may have led to evictions or housing instability in the past. 

· Closely examine past housing history that led to the loss of housing or unstable housing and develop a housing goal plan between the client and the service worker to address issues identified.  

· Each assigned participant will be required to sign a Consent Form and Release of Information form.

· Determine which referrals should be covered through the Fresh Start LGF under the LGF eligibility guidelines (households earning less than 50% MFI and moving into a unit located in Multnomah County). 

· Negotiate partnership agreements with property management companies or landlords, which set out the rights and responsibilities of the agency and the housing provider.  
· Send referral letter to landlord, describing barriers the client faces related to the screening criteria, steps that have been and will be taken to address these housing barriers, and if participant has landlord guarantee fund backing.

· Attach the LGF application, the LGF guidelines, and the pre-condition report to the referral letter for Fresh Start participants who have been identified as LGF slots.

· Co-sign the pre-condition report with the landlord/property manager and the Fresh Start participant.

· Provide or link participants to training on issues related to landlord-tenant rights and responsibilities, fair housing laws, budgeting, and/or other training necessary to assist participants to maintain permanent housing.  The training should include the consequences of not abiding by the lease agreement and housing goal plan.

· Provide supportive services as outlined in the Fresh Start goal plan, with the expectation that clients will need more intensive support in the immediate months following move-in, even if relationship with landlord or property management company dissolves.  Supportive services include linking participant to other community service providers who may be able to help participants overcome barriers to obtaining or maintaining housing.

· Respond to problems that arise concerning the participant’s tenancy during the application process and through their residency within 16 business hours (two working days from Monday to Friday) for up to one year of tenancy.  

· Track and report participant demographic at in-take and outcome information at 3, 6, 12, and 18 months after the move-in date, submitted to BHCD on a quarterly basis.

· Participate in regularly scheduled peer group meetings.

Landlord Guarantee Fund (LGF) Allocation Process

No more than twenty-four (24) Fresh Start LGF slots will be allocated to Central City Concern’s Community Engagement Program III and IV to be allocated during one year.

1. Central City Concern requests pre-authorization from BHCD when it wants to make a Fresh Start referral with LGF coverage.  

2. BHCD contacts HAP to include potential referrals in its tracking database.  

3. Central City Concern indicates on Fresh Start referral letter to landlord/property manager that participant is eligible for LGF coverage.  The referral letter is attached to the LGF application, the LGF guidelines, and the pre-condition report.

4. The landlord/property manager, Fresh Start participant, and the Central City Concern representative co-sign pre-condition report.

5. Landlord/property manager submits LGF application, copy of lease, signed pre-condition report, and copy of referral letter to HAP.

6. HAP sends confirmation to landlord and copy of confirmation to Central City Concern.

7. When landlord/property manager wants to make a claim against the LGF, he/she calls HAP for required documents.

8. HAP mails required documents to landlord/property manager.

9. Landlord/property manager sends claim back to HAP.

10. HAP may inspect unit to verify accuracy of claim report.

11. HAP invoices claim to BHCD and sends copy of claim to Central City Concern.

Decision-making Process

Fresh Start policy decisions regarding the landlord guarantee fund and quality assurance requirements will be made by BHCD and the Strengthening Housing and Services Partnerships Oversight Committee. 

Reporting

Central City Concern tracks and reports participant demographic at in-take and outcome information at 3, 6, 12, and 18 months after the move-in date, submitted to BHCD on a quarterly basis (See Attachment A).

Documentation

The following forms and documents should be kept at agency on each Fresh Start participant:

· Partnership Agreements with Landlords or Property Management Companies

· Housing Assessment and housing stabilization goal plan

· Referral Letter

· Consent Form and ROI signed by participant

· Documentation of providing supportive services
The Fresh Start Coordinator will review these documents for quality assurances purposes after statement of confidentiality is signed.  
Performance Measures

Outcomes: The success of the project will be measured against the following outcome measures:

1. At least 80% of participants will sustain permanent housing at 6 months after move-in.

2. At least 80% of participants will sustain permanent housing at 12 months after move-in.

Not meeting the above outcomes may result in the termination of this agreement.

Term of the Agreement

The term of this agreement is from 3/26/04 through 3/25/05.  At that time, a new agreement will be executed that addresses roles and responsibilities in operating and maintaining Fresh Start.

This Memo of Agreement may be revised or amended solely by the written consent of both BHCD and Central City Concern.

Termination of the Memo of Agreement

BHCD and Central City Concern agree that either party may terminate this agreement by providing written notice to the other party 60 days before the desired date of termination.  If Central City Concern is unable to meet the above performance measures, it is at risk of losing its ability to refer participants to housing through Fresh Start. Central City Concern and BHCD agree that in the event that this MOA is terminated, the following will occur:

· Identification of tasks and deliverables to be completed before termination.

· Development of a transition plan of current participants to another service provider.
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