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CT BOS Steering Committee Meeting Minutes
11/18/2016
1. Introductions and Announcements 
a) Welcome and Introductions
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b)  10/21/16 BOS SC minutes approved
c) HUD Announcements 
· CoC Start-Up Training for FY2015 Grants – HUD highly recommends that all recipients and sub-recipients attend. HUD will be discussing program requirements and new rules.
· Location: 10 Church Street, 10th Floor Hartford

[image: image2.emf]


FY15 Start Up 
Marketing Flyer - 










FY15 Start Up 

Marketing Flyer - 


· To register: https://www.hudexchange.info/trainings/courses/coc-start-       up-training-for-fy2015-grants/1721/
d) Updated Policies and Procedures and all BOS materials available at: http://www.csh.org/csh-in-the-field/connecticut/2578-2/
2. PIT Homeless Count
a) PIT Methodology
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Detailed 


· Unsheltered Count 
· New methodology has a change in how extrapolation from blocks is handled; only individuals encountered in areas designated as high probability or as part of the sample of low probability block groups will be part of extrapolation.
· If someone was found in a certain area last year, it will be a designated area this year and regional coordinators can identify additional areas to add. 
· Sheltered count methodology has not changed from previous years.
· Youth Count - the state will be conducting an expanded youth count 1/25/17-1/31/17 in accordance with HUD guidelines.
Motion: To approve the 2017 Point-in-Time Count Methodology for Sheltered & Unsheltered Homeless Populations.  Motion passes unanimously.
b) Overview of Timeline

· PIT will be held on 1/24/17

· HIC will be completed by 1/6/17.  HI is working with providers on making sure data are accurate and complete.
· It is important that providers are responsive to regional coordinators when they reach out for information so that the schedule can be met.
· To volunteer for the count, please e-mail Jackie jjanosko@cceh.org or your regional coordinator.
3. BOS DRAFT 2017 Evaluation Process an Criteria 
a) Renewal Evaluation Process  
· APR data used for renewal evaluation will be based for every program on period between 10/1/16-9/30/16 with reports run out of HMIS by CCEH.  Providers can go into HMIS and review data and check for accuracy.  
· Housing Innovations will provide agencies with a tool so that they can fill in their own data and see how they have performed on the measures. 
· Consumers can still fill out the consumer surveys on paper.  Consumers will also be able to complete the survey on-line using Survey Monkey.  Each program will get a unique link to share with consumers.
b) Draft Renewal Evaluation Criteria 
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· It was noted that RRH clients are now harder to serve and providers may not be able to get them out in 6 months.  It was suggested that one idea might be to lower the % of individuals meeting this goal.
· It was also reported that families are timing out of TANF and increasing and even maintaining income is a real challenge.
c) Timeline  
· Goal is to get feedback to providers faster than in the past.

f/u: Vote on 2017 evaluation criteria at next meeting.  HI will present timeline at next meeting.
4. BOS Policies  
a) Follow up on Case Conferencing Policy
· Concerns were raised that ES programs might not have the capacity to case conference.  It was stated that agencies are spending a lot of time on CAN work, and this is a challenge to add another task for them to try to accomplish.
· It was clarified that this policy is not meant for people who are just leaving shelter, it is to be used if someone is being discharged.  It was also noted that case conferencing can be done via conference call.  The case conference is meant to provide support and to be a helpful tool for the provider and consumer to ensure that all possible interventions are being considered.  
· It was noted that there have been new encampments because ES are discharging people into homelessness. It was suggested that case conferencing might help prevent such discharges.
b) CT BOS Policy on “Accommodating changes in family composition” – (handout) -   tabled for next meeting
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5. Next Meeting Dates  
· December 16, 2016 – YMCA, 99 Union Street, Middletown, 9:30-11:30 
· January 20, 2017 – CVH, Page Hall Room 365 

· February 17, 2017 – CVH, Page Hall Room 212, 11-1
· March 17, 2017  - CVH, Page 212/213, 11-1
· April 21, 2017 – location TBD, 11-1

· May 19, 2017 - location TBD, 11-1

· June 16, 2017-  location TBD, 11-1
Start Up Training for Recipients and Subrecipients of FY2015 Continuum of Care Program Funds

For Recipients in the Hartford Field Office Area



Training Date: December 1, 2016, 9:00 AM – 5:00 PM



Training Location: Hartford HUD Field Office, 20 Church Street, Hartford





 





















WHAT IS IT?

This 1-day training is intended for recipients and subrecipients of Fiscal Year 2015 Continuum of Care Program funds.  It provides a chance to learn about program requirements and new rules, find out where to find answers to questions that come up during grant implementation, and get guidance and helpful hints on how to implement your project well.

 

CoC Program Startup Training for FY2015 Grants will be a full-day training focused on issues relevant to all grants. The approach is to offer consistent information on a range of important topics, show participants how to find more information on the HUD Exchange and HUD-published resources or Frequently Asked Questions, practice implementing complicated topics using tools and case scenarios together, and providing written materials for future reference. 



Topics will be customized by field office. Examples of available topics include:

 

· Program Components and Eligible Costs

· Match

· Eligible Program Participants – Homeless, Disability and Chronic Homeless Status

· Rent Reasonableness and FMR

· Leasing Costs & Requirements 

· Rental Assistance Costs & Requirements

· Property Requirements

· Project Changes and Timeliness Standards

· Recordkeeping Requirements 

· Monitoring and Compliance

· Other Program Requirements 

· Equal Access Rule

· HUD Priorities, such as System Performance Measurement, HMIS, and Coordinated Entry





WHO SHOULD ATTEND?

Recipients and subrecipients of new or renewal CoC Program funds are encouraged to attend this training. The training will be most relevant to those agency staff directly involved with the administration and day-to-day operation of the grant, the financial staff, and those who help develop reports and program policies.

 

Please note that submitting a registration request does not guarantee you a seat at the training. You will receive a confirmation email if you are accepted into the training. Do not make nonrefundable or non-cancellable travel arrangements prior to receiving official confirmation that your registration has been approved.



REGISTRATION

The training is free, but registration is required. To register, visit the training page on the HUD Exchange, located here: https://www.hudexchange.info/training-events/courses/coc-start-up-training-for-fy2015-grants/1721/. 



You must have a HUD Exchange account to register. If you do not have an account, you should create a new one here.



If you have questions about registration, please contact us at cocstartup@tdainc.org. 



This training is accessible to people with disabilities. Please contact us if you have any special needs or questions prior to the session so that we can do our best to accommodate you.
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This training is brought to you by the Office of Community Planning and Development at the Department of Housing and Urban Development.
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Performance PSH RRH TH PSH RRH TH PSH RRH TH


1 Spending on last year's HUD grant 1 55% 0% 100% 85% 91% 99%


2
At least one Adult Participant  per household 
with previous residence that indicates 
qualified literal homelessness


78% 100% 50% 96% 100% 80%


3
PSH Only: At least one participant per 
household has a disability 3


100% 86% N/A N/A 96% N/A N/A


4
Percentage of all adult participants who 
gained or increased EARNED INCOME from 
entry to exit/follow-up (leavers and stayers) 2


40% 6% 0% 21% 7% 2% 27%


5


Percentage of all adult participants who 
gained or increased OTHER INCOME (NON-
EARNED) from entry to exit/follow-up (leavers 
and stayers)


45% 59% 0% 13% 43% 3% 23%


6 All adult participants with NON-CASH benefits 
(health insurance, food stamps, etc)


79% 75% 60% 95% 94% 88%


7A TH Only (Non-Youth Projects): Length of Stay 
for all participants is 1 year or less


75% N/A N/A 33% N/A N/A 62%


7B TH Only (Youth Projects): Length of Stay for all 
participants is 1 year or less


75% N/A N/A 100% N/A N/A 100%


8 RRH Only: Length of Stay for all participants is 
6 months or less


N/A 85% N/A N/A 50% N/A N/A 88% N/A


9
PSH Only: Percentage of all participants who 
remain in PSH or exited to permanent housing 
4


95% 
(was 
90%)


96% N/A N/A 97% N/A N/A


10
TH & RRH: Percentage of all leavers who 
exited to Permanent Housing 4


N/A N/A 50% 60% N/A 85% 84%


11
Percentage of all  leavers who exited to 
shelter, streets or unknown 4 88% 100% 73% 11% 3% 6%


N/A


N/A


Less than or equal to 
10%


90% (was 85%)


N/A


Participant Income/Resources


Length of Stay


N/A


25%


35%


Housing Stability


Efficient Use of Resources


95% (was 90%)


95% and less than $50k left 
unspent


2016 % of Programs Met 
2016 CT BOS Standards


Connecticut Balance of State (CT BOS) CT-505
2017 Proposed Benchmarks/Standards and 2016 Overall Outcomes


 Evaluation Criteria
2017 Benchmark / 


Standard
2016 Actual 


Performance


Eligibility


100%
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Connecticut Balance of State (CT BOS) CT-505
2017 Proposed Benchmarks/Standards and 2016 Overall Outcomes


CONSUMER SURVEYS PSH RRH TH PSH RRH TH PSH RRH TH
12 Consumer Surveys - Response Rate 83% 100% 100% 74% 265% 86%
13 Consumer Surveys - Results N/A N/A N/A 43.0 44.3 42.6


COMPLIANCE PSH RRH TH PSH RRH TH PSH RRH TH


14
PSH Only: Current CH Bed Inventory equals or 
exceeds CH Beds committed in the Application 
5


100% 78% N/A N/A 127% N/A N/A


15
Match equals or exceeds statutory 
requirement 6


88% 100% 100% 253% 67% 56%


16 Enviromental Review Documentation within 5 
years


51% 100% 85% 51% 100% 85%


17 HUD Drawdowns (was w/in 90 days) 98% 100% 93% 98% 100% 93%


HMIS PSH RRH TH PSH RRH TH PSH RRH TH


18 HMIS Universal Data Elements null or 
unknown 


100% 100% 100% 0% 2% 0%


PENALTY PSH RRH TH PSH RRH TH PSH RRH TH
19 Errors in the HMIS APR reviewed 6% 0% 7% 2.7 3.3 2.7


20
Programs that were late in turning in 
evaluation materials 41% 100% 27% N/A N/A N/A


Corrective Action THRESHOLD CRITERIA PSH RRH TH PSH RRH TH PSH RRH TH


21
Occupancy based on quarterly unit utilization 
6 91% 100% 80% 102% 117% 97%


N/A


0


6 Excludes new projects


90%


 Evaluation Criteria
2017 Benchmark / 


Standard


Less than or equal to 5%


2016 % of Programs Met 
2016 CT BOS Standards


5 Excludes programs with no grant application dedicated CH beds with no CH beds in APR.


35%
50 Points


N/A


25% excluding leasing


Less than or equal to 5 
years


HUD Drawdown every 
quarter


1 Excludes SROs and new projects. 
3 Excludes SROs projects
4 Excludes deceased participants


2016 Actual 
Performance
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Proposed policy:  Accommodating changes in family composition

October 21, 2016


In accordance with the CT BOS Client Bill of Rights (see Appendix), participants in or applicants to any emergency shelter, transitional housing, rapid re-housing, or permanent supportive housing project operating within the CT BOS CoC have the right to decide for themselves who is a member of their families and to be served together with those people whether the family includes adults and children or just adults, or the age, disability, marital status, or actual or perceived sexual orientation or gender identity of any member of the family.

This requirement applies whether the family initially presented together upon admission or the family composition changed post admission. It is the intent of the CT BOS CoC to allow families to form and change composition during their participation in projects, however that may not be feasible in every situation.  Projects may restrict changes to family composition in the following situations:  unit is not large enough to accommodate additional family members in accordance with applicable federal, state, and local standards (Note that CoC funded programs are required to have at least one bedroom or living/sleeping room for each two persons and may not require children of the opposite sex, other than very young children, to occupy the same bedroom or living/sleeping room); and/or services required to meet the needs of a new family member are not available and housing the family together would present an imminent health/safety risk.  When circumstances prevent a project from accommodating changes to family composition, CT BOS requires projects to assist the family in accessing a different unit or to work with their CAN and assist the family in accessing a different project that meets their needs and can accommodate them together as a family.
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Sheltered Count Methods 



Consistent and rigorous methodology ensures that the data are reliable and comparable across years, and can be used to design effective interventions to help people experiencing homelessness.  Connecticut has implemented a consistent and uniform statewide methodology for CT PIT implementation since 2008. 



CT PIT 2017 will be the eighth year in which the Connecticut Homelessness Management Information System (CT HMIS) will provide demographic data for clients in emergency shelters and transitional housing programs, and a source to verify population count information provided by homeless programs into a separate CT PIT database.  



CT PIT 2017 will be conducted the night of Tuesday, January 24, 2017.



The Sheltered Count included three main components: the collection of demographic or characteristic data on adults in emergency shelters and transitional housing programs; the collection of client population counts among shelters, transitional housing programs, rapid rehousing programs, permanent supportive housing programs, and shelters dedicated to serving survivors of domestic violence; and the collection of bed and unit inventory for all program types. 



Collecting Client Demographics

Information on key demographic characteristics are collected from all adults staying in Connecticut’s emergency shelters and transitional housing programs on the night of the count. Data elements collected for the purposes of CT PIT have been aligned with the everyday intake assessment which all emergency shelters and transitional housing projects usually use to enter clients. If data was properly and fully entered for all active emergency shelter clients on the night of the count, shelters and transitional housing projects have no additional demographic data to collect.



For clients staying in emergency shelters and transitional housing programs that do not participate in CT HMIS, demographic data will be collected by survey.  CCEH will be responsible for the data entry of these hard copy forms so that 100% of the actual data is collected for ES & TH Projects.



Technical Methodology (For HDX Answers)

Data for people experiencing homelessness on the night of the Point-in-Time (PIT) count will come from HMIS data for those persons residing in an emergency shelter or transitional housing project.  90% of shelter and transitional housing projects in CT participate in HMIS.  The remaining 10% of projects that do not participate will provide client level survey data.  This approach allows for a complete census count of sheltered homeless and allows for capturing all population and subpopulation data.

In order to avoid duplication, several prevention methods are used:

· Comparison of personally identifying information (PII), such as name, date of birth, and Social Security Number

· Comparison of unique client identifiers (not PII)

· Blitz count of persons in shelters (i.e., count occurred at same time to avoid double counting)

· Interview/survey question(s) with screening questions (e.g., have you already completed a count survey)

 

Extrapolation of HMIS Data to Inform Subpopulations

Although data quality in CT HMIS improves dramatically each year with extensive validation programming aimed at preventing incomplete or missing data, some extrapolation is necessary to account for imperfect data quality.  The comprehensive methodology at calculating the subpopulations is as follows:



PIT 2017 Sheltered Subpopulation Calculations



Chronic Homeless Population Data in 2017 (Change from 2016)

Individual and Family surveys are separated based on the response to the question “If yes, HOW MANY children are staying with you tonight?”

Emergency Shelter Programs Only

Surveys Included (Numerator):

	Surveys that meet the following criteria:

· Meet the criteria for CH

· Have a Yes answer to the question “We are conducting a survey that helps advocates obtain funding to end homelessness.  Would you like to participate?”	

	

Surveys Useable (Denominator):

	Surveys that meet the following criteria:

· Have a Yes answer to the question “We are conducting a survey that helps advocates obtain funding to end homelessness.  Would you like to participate?”

· Substantive answer to either question:

· Have you been continuously homeless for a year or more?

· In the last three years, HOW MANY TIMES have you been homeless?

· If 4 or more times, how many months have you been homeless total during those episodes?

· Substantive answer to one of the questions:

· Do you have HIV or AIDS?

· Do you have a Physical Disability?

· Do you have a Developmental Disability?

· Do you have a Chronic Health Condition?

· Do you have a Mental Health Problem?

· Do you have any Substance Abuse Issues?



Rate for extrapolation:

	Surveys Included / Surveys Useable



Extrapolation:

	Individuals: Rate * Number of Adults (from PIT population count)

	Families: Rate * Number of Adults (from PIT population count) * Average family size (from PIT population count)





DV Sub Pop

Emergency Shelter and Transitional Housing Programs Only

Programs classified as serving DV are excluded from the surveys used for the Rate calculation and the population is added back at 100%

Surveys Included (Numerator):

	Surveys that meet the following criteria:

· Have a Yes answer to the questions:

· We are conducting a survey that helps advocates obtain funding to end homelessness.  Would you like to participate?

· Are you a victim of Domestic Violence?

· Answered the question “How do you identify your GENDER?” as Female or Transgender

	

Surveys Useable (Denominator):

	Surveys that meet the following criteria:

· Have a Yes answer to the question “We are conducting a survey that helps advocates obtain funding to end homelessness.  Would you like to participate?”

· Have a Yes or No answer to the question “Are you a victim of Domestic Violence?”

· Answered the question “How do you identify your GENDER?” as Female or Transgender



Rate for extrapolation:

	Surveys Included / Surveys Useable



Extrapolation:

	(Rate * Number of Adults (from PIT population count excluding DV programs)) + Number of Adults from PIT population count in DV Programs





HIV Sub Pop

Emergency Shelter and Transitional Housing Programs Only

Programs classified as serving HIV are excluded from the surveys used for the Rate calculation and the population is added back at 100%

Surveys Included (Numerator):

	Surveys that meet the following criteria:

· Have a Yes answer to the questions:

· We are conducting a survey that helps advocates obtain funding to end homelessness.  Would you like to participate?

· Do you have HIV or AIDS?

	

Surveys Useable (Denominator):

	Surveys that meet the following criteria:

· Have a Yes answer to the question “We are conducting a survey that helps advocates obtain funding to end homelessness.  Would you like to participate?”

· Have a Yes or No answer to the question “Do you have HIV or AIDS?”



Rate for extrapolation:

	Surveys Included / Surveys Useable



Extrapolation:

	(Rate * Number of Adults (from PIT population count excluding HIV programs)) + Number of Adults from PIT population count in HIV Programs





Substance Abuse Sub Pop

Emergency Shelter and Transitional Housing Programs Only

Surveys Included (Numerator):

	Surveys that meet the following criteria:

· Have a Yes answer to the question “We are conducting a survey that helps advocates obtain funding to end homelessness.  Would you like to participate?”

· Answered the question “Do you have any Substance Abuse Issues?” as any of Yes, Alcohol Abuse, Drug Abuse, Both Alcohol and Drug

· Have a Yes answer to the question “If yes, is this a long-term Substance Abuse Problem that impairs your ability to hold a job or live independently?”

Surveys Useable (Denominator):

	Surveys that meet the following criteria:

· Have a Yes answer to the question “We are conducting a survey that helps advocates obtain funding to end homelessness.  Would you like to participate?”

· Answered the question “Do you have any Substance Abuse Issues?” as any of Yes, Alcohol Abuse, Drug Abuse, Both Alcohol and Drug, No



Rate for extrapolation:

	Surveys Included / Surveys Useable



Extrapolation:

	Rate * Number of Adults (from PIT population count)





Mental Illness Sub Pop

Emergency Shelter and Transitional Housing Programs Only

Surveys Included (Numerator):

	Surveys that meet the following criteria:

· Have a Yes answer to the question “We are conducting a survey that helps advocates obtain funding to end homelessness.  Would you like to participate?”

· Have a Yes answer to the questions:

· Do you have a Mental Health Problem?

· If yes, is this a long-term Mental Health Problem that impairs your ability to hold a job or live independently?

Surveys Useable (Denominator):

	Surveys that meet the following criteria:

· Have a Yes answer to the question “We are conducting a survey that helps advocates obtain funding to end homelessness.  Would you like to participate?”

· Have a Yes or No answer to the questions:

· Do you have a Mental Health Problem?

· If yes, is this a long-term Mental Health Problem that impairs your ability to hold a job or live independently?



Rate for extrapolation:

	Surveys Included / Surveys Useable



Extrapolation:

	Rate * Number of Adults (from PIT population count)







Chronic Homeless Veteran Sub Pop

Individual and Family surveys are separated based on the response to the question “If yes, HOW MANY children are staying with you tonight?”

Emergency Shelter Programs Only

Surveys Included (Numerator):

	Surveys that meet the following criteria:

· Meet the criteria for CH

· Have a Yes answer to the question “We are conducting a survey that helps advocates obtain funding to end homelessness.  Would you like to participate?”

· Have a Yes answer to the question “Have you served in the U.S. MILITARY?”	

	

Surveys Useable (Denominator):

	Surveys that meet the following criteria:

· Have a Yes answer to the question “We are conducting a survey that helps advocates obtain funding to end homelessness.  Would you like to participate?”

· Have a Yes answer to the question “Have you served in the U.S. MILITARY?”

· Substantive answer to either question:

· Have you been continuously homeless for a year or more?

· In the last three years, HOW MANY TIMES have you been homeless?

· If 4 or more times, how many months have you been homeless total during those episodes?



· Substantive answer to one of the questions:

· Do you have HIV or AIDS?

· Do you have a Physical Disability?

· Do you have a Developmental Disability?

· Do you have a Chronic Health Condition?

· Do you have a Mental Health Problem?

· Do you have any Substance Abuse Issues?



Rate for extrapolation:

	Surveys Included / Surveys Useable



Extrapolation:

	Individuals: Rate * Number of Adults (from PIT population count)

	Families: Rate * Number of Adults (from PIT population count) * Average family size (from PIT population count)



Unsheltered Count Methods 



Technical Methodology (For HDX Answers)



Population Data



The Unsheltered Count uses two sampling methods:  “Night of the count” - known locations and “Night of the count” - random sample.  Some areas are not canvassed due to being locations known to not have people experiencing homelessness within them, e.g. gated communities.



Areas for canvasing are selected in two ways: areas known to have unsheltered homeless and a random sample of areas outside of known locations.  Data from the randomly sampled locations are then extrapolated to provide a statistically valid estimate of the total number of people in an unsheltered situation.  



All people encountered during the count in the assigned areas are counted.  People are not selected randomly, and the selection is driven by practicality or expediency (e.g., canvassers count people that are in plain view from the sidewalk and did not try to look into buildings or cars)  



Deduplication efforts consist of:

· Blitz count of unsheltered people (i.e., canvassing of different areas occurred at same time to avoid double counting)

· Interview/survey question(s) with screening questions (e.g., have you already completed a count survey)



Unsheltered Subpopulations

 

The approach used to collect demographic and subpopulation data about unsheltered people included in the unsheltered population during the PIT count is through the use of surveys/interviews of people identified as unsheltered on the night of the PIT count.  All people encountered are surveyed.



Deduplication strategies among sheltered and unsheltered data include:

· Comparison of personally identifying information (PII), such as name, date of birth, and Social Security Number

· Comparison of unique client identifiers (not PII)

· Blitz count of unsheltered people (i.e., sheltered and unsheltered counts occurred at same time to avoid double counting)

· Interview/survey question(s) with screening questions (e.g., have you already completed a count survey)



Additional Detail Regarding the Unsheltered Count Methodology



Sampling Strategy

CCEH is sub-contracting with Simtech Solutions, Inc., cause-driven technology services provider, for the design and implementation of the unsheltered count methodology. Simtech and CCEH will employ a stratified random sample to estimating the number of unsheltered homeless individuals in Connecticut.  Working in consultation with CCEH and PIT Region Coordinators, Simtech will designate Connecticut’s 2,581 block groups as either “high” or “low” based on the probability of finding a homeless person in that block group.  All high probability areas, and a sample of low probability areas will be canvassed during the PIT count.

Designating High Probability Block Groups

[image: ]CCEH has provided a list of all block groups in which at least one person was counted in 2016.  Simtech has used this list to provide an initial designation of  the 127 block groups to be considered as high probability block groups.This designation of the block group as high probability is made regardless of whether or not that block group was designated or sampled in 2016, or if that block group was not intended to be canvassed at all.  A list of block groups in each PIT Region indicating these high probability block groups, along with a map conveying this information, will be distributed to PIT Regional Coordinators through CCEH.  The initial plan is for PIT Regional Coordinators to add or remove high probability areas based on information available to them through the usage of these printed maps. The determination will be based on their own institutional knowledge as well as data from street outreach teams and other homeless service providers with first-hand information about the locations of homeless individuals.  

PIT Regional Coordinators should add or remove designated block groups as necessary, and will be permitted to add a net total of five additional block groups without justification.  If a PIT Regional Coordinator would like to add additional block groups, they should provide justification for the additional areas to CCEH and Simtech to ensure that only those areas most likely to include homeless individuals are included in the designated areas and that the sample sizes do not exceed capacity to recruit, train, and deploy enough canvassers.  To illustrate an example, Bristol has 7 designated high probability block groups based on results from the 2016 PIT.  They can add and remove block groups based on information available to them, and can without justification return to CCEH a list of 12 final high probability areas.  If Bristol’s PIT Regional Coordinator would like to designate 14 high probability areas, they should provide a justification for those additional block groups.

Sampling Low Probability Block Groups

In addition to canvassing all high probability block groups, enumerators will survey a sample of the remaining “low probability” areas in which it is not expected that enumerators will find homeless individuals.  The low probability block groups to be canvassed will be a random sample chosen from the population of block groups within each Continuum of Care, using SAS Statistical Software to choose the random sample.

The Continuum of Care, rather than the PIT Region, will be used as the basis for choosing the low probability sample in order to ensure that a sufficient number of block groups can be sampled to ensure an accurate count.  In a small PIT region, like New Britain or New Haven West, for example, each having a total of 60 block groups, it will be impossible to sample enough block groups to ensure an accurate count.  As a result of the small sample sizes and the potentially resulting high variance, the confidence intervals would be very large and the reliability of the PIT could be questionable.  This is especially true for subpopulations, like youth or veterans where the small numbers expected to be counted and small sample sizes could lead to artificially and extremely high estimates. By ensuring regional coordinators have the ability to select as many block groups as necessary, this will also cut down on urban area sampling having an overinflated effect on rural/suburban areas as there will be less likelihood of larger urban areas being excluded from designated areas.

The sample size for each Continuum of Care will be determined by Simtech and CCEH in consultation with PIT Regional Coordinators, with a goal of improving the accuracy of the PIT count by increasing the sample size while understanding that the logistical constraints of finding, training, staging, and deploying canvassers across the state.  Simtech will use the formula below to estimate the predicted precision of the 2017 estimate, within each CoC, for any given sample size:

[image: ]

where:	[image: ]is the proposed sample size, d is the precision, i.e., the maximum tolerated difference between the population total number of unsheltered homeless within low probability block groups and its sample estimate; [image: ] is the number of low probability areas for each Continuum of Care; z is the standard normal score for a desired significance level [image: ], (for example,  z = 1.96 for[image: ], which corresponds to a 95% confidence level); and [image: ] is the true variance of the number of unsheltered homeless within low probability block groups.  Simtech will use results from prior years to estimate [image: ], the population variance, in order to make confidence interval predictions for any given sample size.Hypothetical Results Calculation:

Scenario:

CoC 503 has 494 total block groups.  24 are designated as high probability, and 470 are therefore low probability.  All 24 of the high probability block groups are canvassed, along with a sample of 40 of the 470 low probability block groups; 12 individuals are counted in the high probability areas, and 3 are counted in the 40 low probability areas.

Results:

HP: The 12 individuals in high probability areas are counted as 12

LP: An average of .075 individuals were counted in each low probability block group.  Applying this to the population of low probability block groups in the CoC produces an estimate of 35.25 individuals in the 470 low probability areas in the CoC.

Total: 12 (HP) + 35 (LP) = 47 in CoC 503



Results and Extrapolation

Total Estimate

Sampling weights, estimates, and confidence intervals will be applied differently to high and low probability block groups in order to produce final estimates.  Because CCEH will conduct a census of high probability block groups, there is no sampling error, and therefore no weights or confidence intervals.  For low probability areas, the average number of individuals counted in each sampled block group within each Continuum of Care will be applied to the universe of low probability areas within that CoC.  This is mathematically equivalent to applying a sample weight based on the proportion of sample areas chosen.

In order to ensure the methodological rigor of the PIT estimate, only those individuals encountered in areas designated as high probability or as part of the sample of low probability block groups to be counted will be included in the results calculation.  Individuals counted outside of the boundaries of block groups to be canvassed will not be included in the results.  Including individuals counted outside of assigned block groups would remove the randomness of the random sample.  These block groups will be recorded for inclusion in designated areas for CT PIT 2018.

PIT Region, CAN, and Sub-CoC EstimatesHypothetical Results Calculation: PIT Region, Sub-CoC, or CAN

Scenario Estimating the Unsheltered Population in Stamford Greenwich:

Stamford Greenwich PIT Region has 137 block groups in CoC 503, 4 of which were high probability and 133 of which were low probability.

HP: If 2 people were counted in the 4 HP block groups, then the HP estimate here is 2

LP: The per-block group average of .075 people is applied to the 133 low probability block groups, producing a LP estimate of 9.975

Total: The 2 people counted in HP areas but the 9.975 individuals estimated to be in the LP areas produces a total estimate of 11.975, which would be rounded up to 12.



Estimates at the PIT Region, CAN, and Sub-CoC estimates will be based on the number of individuals counted in high probability block groups in that region as well the weighted average number of individuals estimated in the low probability sample. 



Subpopulation Estimates

Subpopulations estimates will be determined through a 2-step extrapolation process.  The first step is to account for non-responses, in which, for any reason, an answer to a demographic question is not indicated.  Completed responses will be proportionally applied to those who did not respond, at the state-level in order to maximize the sample size of completed responses.  If, for example, 25% of completed questions of race indicate that they are African-American, this rate will be applied to all non-responses.  Second, subpopulation estimates will be determined in the same manner as total estimates.  Responses in high probability areas will not be extrapolated any further, and those in low probability block groups will be applied to all block groups in each Continuum of Care. Subpopulation estimates will be provided for each CoC for the purposes of HUD tables, as well as Sub-CoC, Coordinated Access Network, and PIT region levels for informational purposes as requested by local partners.



Note Regarding Baseline Year for Youth Count

PIT 2017 will be a baseline year for homeless youth data.  In an effort to provide more accurate data on the picture of homeless youth in CT, the state will be conducting an expanded youth count.  The count will take place from January 25-January 31 in accordance with HUD guidelines.  The survey will identify homeless youth not encountered on the night of PIT and will ask specifically where the person slept on the night of January 24, 2017.

The homeless youth survey will allow the state of CT to get a picture of both homeless youth that meet the HUD definition of homeless as well as expanded definitions outside of PIT reporting.  All data elements required by the HUD Data Collection Notice for PIT 2017 will be collected so that they can be reported in HDX.

Additionally, the survey design for the expanded youth count will have multiple mechanisms for deduplication.  This includes qualifying questions, initials, date of birth, and location of the person with whom the survey gets conducted.

This data will be incorporated into the unsheltered data from January 24th and it will be treated as if the respondents were encountered in a high probability area. The rationale for this is because there will be canvassing of only known locations for homeless youth after the night of PIT itself.  

Homeless youth encountered on the night of PIT will receive the standard PIT survey and those found in sample areas will be the only records where extrapolation applies.
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PIT Region


People Found 


in 2016


No one Found 


in 2016


Total


Bristol 7 85 92


Danbury 4 152 156


Greater Bridgeport 12 182 194


Greater Hartford 8 470 478


Hartford 10 86 96


Litchfield County 6 123 129


Meriden Wallingfor 1 80 81


Middletown 4 114 118


New Britain 3 57 60


New Haven 26 81 107


New Haven East 4 124 128


New Haven North So 3 123 126


New Haven West 1 59 60


Northeast 0 120 120


Norwalk Area 6 157 163


Southeast 6 181 187


Stamford Greenwich 15 122 137


Waterbury 11 138 149


Total 127 2454 2581
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