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BOS Steering Committee Meeting Minutes 12/16/2016 – Page 3

CT BOS Steering Committee Meeting Minutes
12/16/2016
1. Introductions and Announcements 
a) Welcome and Introductions

[image: image6.jpg]B2S Connecticut Balance of State Continuum of Care
CoC Ending Homelessness in Connecticut | Email: ctboscoc@gmail.com | Website: www.ctbos.org




b)  11/18/16 BOS SC minutes approved
c) HUD Announcements - no HUD rep present, no announcements
d) Report on 12/1/16 HUD training for recipients
· HUD training reminded providers about the importance of documenting eligibility; this is the most common issue found by HUD during monitoring.
· HUD also noted that keeping good records on timesheet and match funding was important and these two issues often are findings at monitoring visits.
e) Policies and Procedures and all BOS materials available at: http://www.csh.org/csh-in-the-field/connecticut/2578-2/
2. CT BOS DRAFT 2017 Evaluation Process 
a) Draft Renewal Evaluation Standards (handout and embedded below) 
· It was noted that some agencies are concerned about meeting the occupancy standard since sometimes the CAN process slows things down. It was suggested that we keep the 90% standard in place with providers needing to submit a corrective action if they fall below 90% and continue to allow providers to submit explanations and take issues to the BOS Grievance Committee if needed.
· It was noted that BOS 134 and BOS 193 have some tenants who are struggling in housing.  Providers are working to move them with their voucher but there is concern that they might eventually lose their voucher and have a negative exit.  It was suggested to keep the standard of moving to PH to 90% instead of raising it to 95%.
· It was reported that RRH projects are serving households with complex life issues and it is often difficult to keep the length of stay to 6 months.  It was noted that tenants are requiring more time in services and staff is working with households with substance use and mental health issues.  
· There is a CCEH/UConn report which indicates that RRH has been very successful for the vast majority of households and most are staying out of homelessness once they leave RRH.
f/u – HI to get report from CCEH 
· There was discussion around lengthening the length of stay standard in DV TH from 12 months to 24 months.  DV providers noted that they find sometimes they may need up to 24 months to properly prepare participants to move on.  
· It was noted that HUD considers participants in TH to be homeless and both HUD and CT BOS are working to reduce the amount of time participants remain homeless.

· It was further noted that HUD and OVW are not in sync at the national level on length of stay in TH.
· It was decided that additional time was needed to discuss this issue.  CT BOS will move ahead with the renewal evaluation and decide on this standard in the coming weeks.
Motion: Adopt the 2017 Renewal Evaluation Standards as presented with the following amendments: 

Amendment #1: TH serving DV survivors: Length of Stay standard - to be determined.  Passed by concensus

Amendment #2: Add a standard to assess the percentage of CoC funded project participants who entered the program from the HMIS by-name list.  This measure will not be scored this year. Motion passes.  One abstention.

Amendment #2: Change the length of stay standard for RRH from 85% to 80%.  Motion passes unanimously.
Amendment 3: Change remain or exit to PH from PSH from 95% to 90%. Motion passes.  One abstention.
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b) Timeline 
· Renewal evaluation materials sent out week of 12/19/16
· Materials due back to Housing Innovations 1/30/17
· Individual agency reports finalized wth providers and presented to SC April/May 2017
3. HMIS Updates   
a) HMIS Lead Agency MOU with CoC (handout and embedded below) 
· It was suggested that some of the activities listed on page 5 such as approving the security plan and privacy plan might be handled by the HMIS Steering Committee.
· There was consensus that HMIS SC should work on these issues and the document should be changed.
f/u: HI to work with CCEH on drafting language to reflect this decision. 
f/u: Sub-CoC reps to take to MOU back to communities and Steering Committee will vote on MOU at the January meeting.
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b) HMIS SC Report 
· Committee met earlier in December.
·  AHAR was submitted for 4 areas – 2 CoCs and Hartford and Stratford submitted separately as they are part of a HUD pilot program.
· “No show “policy has been effective at reducing the number of participants not coming to trainings.
· New Haven is meeting to see how New Haven CAN and sub-CoC can work more effectively together planning and sharing information.
f/u: New Haven sub-CoC reps to report back to Steering Committee
c) Reminder to Sub-CoCs to review Dashboard Data Quality Reports
d) Future Funding Priorities
· HMIS Steering Committee reports that HMIS is not fully funded and they have identified a gap of about 7% of HMIS budget that needs to be filled.  To fund this, provider agencies will pay a fee based on number of users. Most agencies will pay $250 or $500.  Larger agencies will pay more.  HMIS SC held a webinar with 26 EDs who agreed to this plan.
· LTR to go out to agencies describing the plan in Jan and calls to be made for agencies who have to pay more.  It was determined that ODFC has been paying a greater proportion than their share.  It was decided that their ODFC providers won’t begin paying the user fees until FY 2019.
f/u – HI to research if HMIS costs can be charged under the admin line in a HUD budget.
· In order to be more competitive in the HUD CoC application, BOS CoC has capped admin in the past to 7% instead of allowing providers to apply for 10% which is what HUD allows.  There was a suggestion to look into raising the cap. 
· It was suggested that the CoC might be able to move monies from projects that are returning funds to HUD to fund HMIS.  DMHAS agreed with this and is willing to look into this.
· It was noted that HMIS data needs to look at the broader picture when it comes to advocacy and can’t only collect what HUD requires.  It was noted that providers need to show what we are doing as a state and be able to answer legislative questions.  CCEH noted that they are working on advocacy and have a lot of data to draw on.
4. PIT Homeless Count
a) Updates/Timeline
· PIT Count is 1/24/17

· PIT maps are completed and have been sent out to regional coordinators.
· It was noted that it is very important that block groups are selected carefully as it impacts extrapolation.
· HICs changes are due today (12/16) from CoCs.
· Webinar coming up on the PIT app and HIC is to be completed by 1/6/17
· Youth count going on the 7 days following the statewide PIT count.
5. RRH Rental Assistance Administrator  
a) DMHAS Projects 
· Several months ago, BOS SC voted to have ACT be the rental assistance administrator for the new DOH RRH projects. 
· DMHAS has 5 RRH grants and plans to be using the same entity beginning July 1, 2017 
· It was noted that centralizing this function will create standardization across programs.  
· It was noted that agencies rely on the administrative portion of this grant and reported that they will lose revenue.
6. BOS Policies and HUD Compliance
a) CT BOS Policy on “Accommodating changes in family composition” (handout and embedded) 
· This policy is for CoC funded projects and is meant to help with family reunification.
· DOH noted that their agency needs to create design standards for projects to ensure participants are being served in space that properly accommodates them.  It was noted that there is only one architect on staff and this has delayed the process.  CCEH noted that they might be able to help find an architect to help with design standards.
f/u: Policy language to be clarified by HI and sub-CoC reps to take back to community and be ready to vote at future BOS SC meeting.
b) Note  that the Chronic Homeless definition has been updated in the BOS P&P 
7. BOS Steering Committee Structure Discussion

a) Coordination/relationship between BOS SC and Reaching Home Coordinating Committee – John Merz updated the group on discussions to improve coordination with RHCC.  John will report on BOS SC at RHCC meetings.  RH will have regular representation at BOS SC meetings.    
b) Begin discussion of local Sub-CoC/CAN representation on BOS SC

· It was noted that it might make sense to have CAN representation in lieu of sub-CoC representation on the Steering Committee. 

· We will revisit in the spring when we discuss membership on the Steering Committee. 
8. Coordinated Access (CA) Planning  
a) Statewide CAN Committee Report
· There have been discussions around the lack of RRH and how to handle this issue.
· Coordinated entry is looking at wait times for participants to get CAN assessments and will be looking at median wait times and break out families vs. singles.

f/u: HI to get CCEH reports on wait times and other data collected.
b) New name for Disability Verification Form
· Form will stay the same but will be called Disabling Condition Verification Form, to stay consistent with HUD language.
f/u: HI to amend the form and distribute

· It was noted that there is confusion and some providers believe that they need to note diagnosis on the form.  There was a suggestion that DMHAS should do a memo telling people that diagnosis does not need to be included at intake.

9. Update to CoC Policy on Educational Responsibilities for Every Student Succeeds Act (ESSA) 
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· All providers serving families need to have a policy, this is a sample that includes the new requirements under ESSA.
10. 2017 CT BOS Monitoring - tabled
11. HUD System Performance Measures – handout - tabled
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12. Reaching Home/Opening Doors/Zero 2016 Update - tabled  
13. DOH Updates - tabled
14. Updates from Opening Doors Fairfield County - tabled
15. Other Items/Issues - tabled
16. Next Meeting Dates  
· January 20, 2017 – CVH, Page Hall – Room 365 -  11am – 1pm 
· February 17, 2017 – CVH, Page Hall Room – Room 212/213 - 11am – 1pm
· March 17, 2017 – CVH, Page Hall Room – Room 212/213 - 11am – 1pm
· April 21, 2017 - CVH, Page Hall – Room 365 -  11am – 1pm
· May 19, 2017 – CVH, Page Hall – Room 365 -  11am – 1pm
· June 16, 2017 – CVH, Page Hall – Room 365 -  11am – 1pm
� 
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Performance PSH RRH TH PSH RRH TH PSH RRH TH


1 Spending on last year's HUD grant 1 55% 0% 100% 85% 91% 99%


2
At least one Adult Participant  per household 
with previous residence that indicates 
qualified literal homelessness


78% 100% 50% 96% 100% 80%


3
PSH Only: At least one participant per 
household has a disability 3


100% 86% N/A N/A 96% N/A N/A


4
Percentage of all adult participants who 
gained or increased EARNED INCOME from 
entry to exit/follow-up (leavers and stayers) 2


40% 6% 0% 21% 7% 2% 27%


5


Percentage of all adult participants who 
gained or increased OTHER INCOME (NON-
EARNED) from entry to exit/follow-up (leavers 
and stayers)


45% 59% 0% 13% 43% 3% 23%


6 All adult participants with NON-CASH benefits 
(health insurance, food stamps, etc)


79% 75% 60% 95% 94% 88%


7A TH Only (Non-Youth Projects): Length of Stay 
for all participants is 1 year or less


75% N/A N/A 33% N/A N/A 62%


7B TH Only (Youth Projects): Length of Stay for all 
participants is 1 year or less


75% N/A N/A 100% N/A N/A 100%


8 RRH Only: Length of Stay for all participants is 
6 months or less


N/A 85% N/A N/A 50% N/A N/A 88% N/A


9
PSH Only: Percentage of all participants who 
remain in PSH or exited to permanent housing 
4


95% 
(was 
90%)


96% N/A N/A 97% N/A N/A


10
TH & RRH: Percentage of all leavers who 
exited to Permanent Housing 4


N/A N/A 50% 60% N/A 85% 84%


11
Percentage of all  leavers who exited to 
shelter, streets or unknown 4 88% 100% 73% 11% 3% 6%


N/A


N/A


Less than or equal to 
10%


90% (was 85%)


N/A


Participant Income/Resources


Length of Stay


N/A


25%


35%


Housing Stability


Efficient Use of Resources


95% (was 90%)


95% and less than $50k left 
unspent


2016 % of Programs Met 
2016 CT BOS Standards


Connecticut Balance of State (CT BOS) CT-505
2017 Proposed Benchmarks/Standards and 2016 Overall Outcomes


 Evaluation Criteria
2017 Benchmark / 


Standard
2016 Actual 


Performance


Eligibility


100%
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Connecticut Balance of State (CT BOS) CT-505
2017 Proposed Benchmarks/Standards and 2016 Overall Outcomes


CONSUMER SURVEYS PSH RRH TH PSH RRH TH PSH RRH TH
12 Consumer Surveys - Response Rate 83% 100% 100% 74% 265% 86%
13 Consumer Surveys - Results N/A N/A N/A 43.0 44.3 42.6


COMPLIANCE PSH RRH TH PSH RRH TH PSH RRH TH


14
PSH Only: Current CH Bed Inventory equals or 
exceeds CH Beds committed in the Application 
5


100% 78% N/A N/A 127% N/A N/A


15
Match equals or exceeds statutory 
requirement 6


88% 100% 100% 253% 67% 56%


16 Enviromental Review Documentation within 5 
years


51% 100% 85% 51% 100% 85%


17 HUD Drawdowns (was w/in 90 days) 98% 100% 93% 98% 100% 93%


HMIS PSH RRH TH PSH RRH TH PSH RRH TH


18 HMIS Universal Data Elements null or 
unknown 


100% 100% 100% 0% 2% 0%


PENALTY PSH RRH TH PSH RRH TH PSH RRH TH
19 Errors in the HMIS APR reviewed 6% 0% 7% 2.7 3.3 2.7


20
Programs that were late in turning in 
evaluation materials 41% 100% 27% N/A N/A N/A


Corrective Action THRESHOLD CRITERIA PSH RRH TH PSH RRH TH PSH RRH TH


21
Occupancy based on quarterly unit utilization 
6 91% 100% 80% 102% 117% 97%


N/A


0


6 Excludes new projects


90%


 Evaluation Criteria
2017 Benchmark / 


Standard


Less than or equal to 5%


2016 % of Programs Met 
2016 CT BOS Standards


5 Excludes programs with no grant application dedicated CH beds with no CH beds in APR.


35%
50 Points


N/A


25% excluding leasing


Less than or equal to 5 
years


HUD Drawdown every 
quarter


1 Excludes SROs and new projects. 
3 Excludes SROs projects
4 Excludes deceased participants


2016 Actual 
Performance
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CT BOS CoC Educational Responsibilities

Proposed Updates November 16, 2016



Background

Federal law ensures educational rights and protections for children and young adults 18-24 experiencing homelessness. Protections apply to children and youth who are living with a parent or guardian and those who are not. Every school district and public charter school in CT is required to designate a homeless liaison who is responsible for ensuring the identification, school enrollment and stability, attendance and opportunities for academic success of students in homeless situations using a child-centered, best interest framework for decision-making. In addition, HUD establishes requirements for CoCs and project applicants through the annual CoC competition and the CT Balance of State Continuum of Care (CT BOS) has established related requirements. This document summarizes basic information about the responsibilities of sub CoCs and recipients/sub-recipients of CoC and ESG funds.  For more information or to find contact information for you local homeless liaison please visit:  http://youth-help.org

Information is also available at the National Center for Homeless Education: http://center.serve.org/nche/briefs.php

Responsibilities of Sub CoCs



CT BOS Sub CoCs are responsible for coordinating with your local school district(s), charter school(s), and Coordinated Access Network (CAN) in the following ways:

· Helping to identify children and young adults who are eligible for educational services.  If a child or young adult does not have a fixed, regular, and adequate place to sleep at night, he or she is eligible. This includes those  those living in places not meant for human habitation, emergency shelters, transitional housing, motels/hotels, campgrounds, or in doubled-up situations, or in housing that lacks utilities, is infested or has other dangerous conditions.  

· Helping to ensure that all families with children and young adults who qualify in your area are informed about their educational rights and their eligibility for educational services and they receive those services.

· Attending relevant meetings and planning events held by your local school district. 

· Ensuring that the local school districts’ homeless liaisons are aware of 211 and CAN processes for connecting homeless families and young adults to ESG & CoC resources and helping to resolve any issues that might arise in linking eligible households to those resources.

· Helping to ensure that when placing families in emergency or, transitional or permanent housing, consideration is given to the educational needs of children, including placing children as close as possible to schools of origin and early childhood care and education programs.

Responsibilities of Recipients/Sub-recipients – Sample Policy



Recipients and sub-recipients of CoC and ESG funds serving families with children and/or young adults 18-24 are responsible for the things outlined in the sample policy below, which is intended to help providers comply with requirements established under federal law, by HUD through the annual CoC project application, and by CT BOS.  All projects receiving CoC funds that are serving families with children and/or young adults 18-24 are required to have similar policies.  Projects may opt to adapt this sample policy or to adopt a different policy that fulfills the requirements.



Purpose:  

To ensure that participants in (INSERT CoC PROJECT NAME) are helped to understand their educational rights established established under Subtitle VII-B of the McKinney-Vento Homeless Assistance Act and most recently reauthorized by the Every Student Succeeds Act; under Subtitle VII-B of the McKinney-Vento Homeless Assistance Act, reauthorized by Title X, Part C of the No Child Left Behind Act.  To ensure that children and young adults are immediately enrolled in school, as required by federal and State law, & to ensure that they are connected to transportation and educational services to help them succeed in school.



Policy:



1. All housing, whether temporary or permanent, provided by the CoC project shall be located in neighborhoods that are accessible to community resources and services, including schools, libraries, and other educational services.



2. The Program Director and/or his/her designee is responsible for: 

a. Ensuring that all families with children and young adults participating in this project are informed about their educational rights and their eligibility for educational services at intake and as necessary thereafter.

b. Ensuring that no matter where they live, how long they have lived there, or how long they plan to stay, all children and young adults participating in the project are enrolled in school immediately, even if they lack the paperwork normally required (e.g., school records, records of immunization, and other required health records, proof of residency, guardianship, and other documents), are unable to pay fines or fees, or have missed application or enrollment deadlines.  Students have the right to enroll in school and attend classes while the school gathers needed documents. Enrollment shall occur as quickly as possible and within no more than 48 hours of project entry.  Children and young  adults who are not required by State law to enroll in school , shall be encouraged and assisted but not required to enroll.  Families shall be encouraged and assisted to enroll children in early childhood education programs. Enrollment includes attending classes and participating fully in school activities and applies to youth without a parent or guardian.

c. Assist unaccompanied youth to choose and enroll in a school, giving priority to his/her wishes and assisting to exercise his/her right to appeal.

d. Advocating as necessary to ensure that homeless students are able to choose to continue to attend their school of origin (i.e., where they went before becoming homeless or the school in which they were last enrolled) the entire time they are homeless and until the end of the academic year during which they find permanent housing.  This includes pre-schools and the designated receiving school at the next grade level when a student completes the final grade level served by the school of origin.  Remaining in the school of origin should be presumed to be in the best interest of the student unless contrary to the request of the parent, guardian or unaccompanied youth.

e. Assisting, as necessary, to ensure that the parent, guardian, or unaccompanied youth is provided with the required written explanation of decisions made by school districts/charter schools and how to appeal them and that they are referred to the local school district’s homeless liaison who must carry out the dispute resolution process as expeditiously as possible.

f. Assisting, as necessary, to appeal any decision by the local school district or charter school that it is not in the student’s best interest to attend the school of origin or the school where they currently live if requested by the parent, guardian or unaccompanied youth.

g. Advocating, as necessary, to ensure that if a dispute arises over eligibility, school selection, or enrollment, the student is immediately enrolled in the school in which enrollment is sought, pending resolution of all available appeals.

h. Advocating, as necessary, to secure the transportation services to which students are entitled (i.e., to and from the school or preschool of origin, including until the end of the year when the student obtains permanent housing).

i. Assisting, as necessary, to secure temporary transportation services through other means, if possible, when school districts/charter schools are unable to immediately provide such required services. 

j. Advocating on behalf of homeless students as necessary to ensure that they receive the services for which the are eligible according to their needs and comparable to those provided to other students, including assistance from the local school district’s homeless liaison, Early Intervention Program for Infants and Toddlers with Disabilities, Head Start, other preschool programs, services for disabled students, free school meals, services for English language learners, gifted and talented services, before and after school care, career and technical education, summer learning, online learning, and referrals to health, mental health, dental and other services. 

k. Advocating as necessary to ensure that homeless students who meet the relevant eligibility criteria do not face barriers to accessing academic and extracurricular activities, including magnet and charter schools, summer school, career and technical education, advanced placement, online learning, and athletic programs.

1. , or the local school where they live currently.  Students have the right, if feasible, to attend their school of origin the entire time they are homeless and until the end of the academic year during which they find permanent housing.

l.  Advocating on behalf of homeless students as necessary to ensure that they receive the services for which the are eligible, including assistance from the local school district’s homeless liaison, early childhood education programs, Head Start, services for disabled students, free school meals, services for English language learners, gifted and talented services, before and after school care, and referrals to health, mental health, dental and other services.Advocating, as necessary, to ensure that students receive appropriate full or partial credit for coursework, including consulting with the prior school about partial coursework completed, evaluating students’ mastery of partly completed courses, and offering credit recovery.

m. Advocating as necessary to ensure that all homeless youth receive information and individualized counseling regarding college readiness, college selection, the application process, financial aid, and the availability of on-campus supports; and that unaccompanied homeless youths are informed of their status as independent students for the purposes of Federal financial aid for postsecondary education and assisted in receiving verification of such status.

n. Advocating as necessary to ensure that records, including information about a student’s living situation, are kept private.

o. Helping homeless students to succeed in school and to get help from the local homeless education liaison, as necessary.

p. Developing relationships with colleges to access higher education services specifically for homeless young adults.

q. Designating a staff person who is responsible for: 

· Helping participants to understand their educational rights

· Ensuring that children and young adults are enrolled in school and early childhood educationl & connected to services

· Ensuring that students get access to all services, programs, and extracurricular activities for which they are eligible

· Ensuring that children and young adults receive the transportation services to which they are entitled (i.e., school districts must provide transportation to and from schools of origin, as necessary).

These need not be the only responsibilities of the designated staff person.

r. Ensuring that the designated staff person is involved in the development of  participants’ service plans where there are extensive or significant unmet educational needs.

s. 

t. Ensuring that no policies, procedures, or practices that are inconsistent or interfere with the educational rights established under federal law are adopted by the project.

u. 

v. 
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				System Wide Performance Measures
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				Report Period............... 

Program(s)..................

Organization(s)............







				10/1/2015 - 9/30/2016
Norwich Human Services (ES)(IND)
Empowered Solutions Group, ABCD,








		

		

		

		



		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		







		



		

		

		



		

				Drilldown Hyperlinks to Metric Universes 

		

		

		



		Metric 1a

		Metric 2a and 2b

		Metric 3.2

		Metrics 4.1 - 4.6

		Metric 5.1

		Metric 6a.1 and 6b.1

		Metric 7a.1



		Metric 1b

		

		

		

		Metric 5.2

		Metric 6c.1

		Metric 7b.1



		

		

		

		

		

		Metric 6c.2

		Metric 7b.2







		



		

		

		



						

		

		

		



		

				Metric 1a - Length of Time Persons Remain Homeless







		



		

		

		

		



				

		Current FY Universe

		Current FY Average LOT Homeless

		Current FY Median LOT Homeless



		Persons in ES and SH

		6535

		60

		35



		Persons in ES, SH, and TH

		7427

		132

		46







		

		



		

		

		

		









				

		

		

		



		

				Metric 2a - The Extent to which Persons who Exit Homelessness to Permanent Housing Destinations Return to Homelessness







		

		



		

		

		

		



				

		Total Number of Persons who Exited to a Permanent Housing Destination (2 Years Prior)

		Number Returning to Homelessness in Less than 6 Months (0 - 180 days)

		Percentage of Returns in Less than 6 Months (0 - 180 days)

		Number Returning to Homelessness from 6 to 12 Months (181 - 365 days)

		Percentage of Returns from 6 to 12 Months (181 - 365 days)

		Number Returning to Homelessness from 13 to 24 Months (366 - 730 days) 

		Percentage of Returns from 13 to 24 Months (366 - 730 days)

		Number of Returns in 2 Years

		Percentage of Returns in 2 Years



		Exit was from SO

		14

		0

		0

		1

		7

		1

		7

		2

		14



		Exit was from ES

		2166

		373

		17

		158

		7

		144

		7

		675

		31



		Exit was from TH

		467

		54

		12

		19

		4

		30

		6

		103

		22



		Exit was from SH

		0

		0

		

		0

		

		0

		

		0

		



		Exit was from PH

		1192

		44

		4

		44

		4

		74

		6

		162

		14



		Total Returns to Homelessness

		3839

		471

		12

		222

		6

		249

		6

		942

		25







		



		

		

		

		









				

		

		

		



		

				Metric 3.2 - Number of Homeless Persons







		



		

		

		

		



				

		Current FY



		Universe: Unduplicated Total sheltered homeless persons

		7427



		Emergency Shelter Total

		6535



		Safe Haven Total

		0



		Transitional Housing Total

		1148







		

		



		

		

		

		









				

		

		

		



		

				Metric 4.1 - Change in earned income for adult system stayers during the reporting period 







		



		

		

		

		



				

		Current FY



		Universe: Number of adults (system stayers)

		1002



		Number of adults with increased earned income

		84



		Percentage of adults who increased earned income

		8







		

		



		

		

		

		









				

		

		

		



		

				Metric 4.2 - Change in non-employment cash income for adult system stayers during the reporting period







		



		

		

		

		



				

		Current FY



		Universe: Number of adults (system stayers)

		1002



		Number of adults with increased non-employment cash income

		315



		Percentage of adults who increased non-employment cash income

		31







		

		



		

		

		

		









				

		

		

		



		

				Metric 4.3 - Change in total income for adult system stayers during the reporting period 







		



		

		

		

		



				

		Current FY



		Universe: Number of adults (system stayers)

		1002



		Number of adults with increased total income

		372



		Percentage of adults who increased total income

		37







		

		



		

		

		

		









				

		

		

		



		

				Metric 4.4 - Change in earned income for adult system leavers 







		



		

		

		

		



				

		Current FY



		Universe:  Number of adults who exited (system leavers)

		417



		Number of adults who exited with increased earned income

		72



		Percentage of adults who increased earned income

		17







		

		



		

		

		

		









				

		

		

		



		

				Metric 4.5 - Change in non-employment cash income for adult system leavers 







		



		

		

		

		



				

		Current FY



		Universe:  Number of adults who exited (system leavers)

		417



		Number of adults who exited with increased non-employment cash income 

		102



		Percentage of adults who increased non-employment cash income

		24







		

		



		

		

		

		









				

		

		

		



		

				Metric 4.6 - Change in total income for adult system leavers 







		



		

		

		

		



				

		Current FY



		Universe:  Number of adults who exited (system leavers)

		417



		Number of adults who exited with increased total income

		158



		Percentage of adults who increased total income

		38







		

		



		

		

		

		









				

		

		

		



		

				Metric 5.1 - Change in the number of persons entering ES, SH, and TH projects with no prior enrollments in HMIS 







		



		

		

		

		



				

		Current FY



		Universe: Person with entries into ES, SH or TH during the reporting period.

		6757



		Of persons above, count those who were in ES, SH, TH or any PH within 24 months prior to their entry during the reporting year.

		2365



		Of persons above, count those who did not have entries in ES, SH, TH or PH in the previous 24 months. (i.e. Number of persons experiencing homelessness for the first time)

		4392







		

		



		

		

		

		









				

		

		

		



		

				Metric 5.2 - Change in the number of persons entering ES, SH, TH, and PH projects with no prior enrollments in HMIS 







		



		

		

		

		



				

		Current FY



		Universe: Person with entries into ES, SH, TH or PH during the reporting period.

		7988



		Of persons above, count those who were in ES, SH, TH or any PH within 24 months prior to their entry during the reporting year.

		3006



		Of persons above, count those who did not have entries in ES, SH, TH or PH in the previous 24 months. (i.e. Number of persons experiencing homelessness for the first time.)

		4982







		

		



		

		

		

		









				

		

		

		



		

				Metric 6a.1 - Returns to ES, SH, TH, and PH projects after exits to permanent housing destinations







		

		



		

		

		

		



				

		Total Number of Persons who Exited to a Permanent Housing Destination (2 Years Prior)

		Number Returning to Homelessness in Less than 6 Months (0 - 180 days)

		Percentage of Returns in Less than 6 Months (0 - 180 days)

		Number Returning to Homelessness from 6 to 12 Months (181 - 365 days)

		Percentage of Returns from 6 to 12 Months (181 - 365 days)

		Number Returning to Homelessness from 13 to 24 Months (366 - 730 days) 

		Percentage of Returns from 13 to 24 Months (366 - 730 days)

		Number of Returns in 2 Years

		Percentage of Returns in 2 Years



		Exit was from TH

		0

		0

		

		0

		

		0

		

		0

		



		Exit was from SH

		0

		0

		

		0

		

		0

		

		0

		



		Exit was from PH

		0

		0

		

		0

		

		0

		

		0

		



		Total Returns to Homelessness

		0

		0

		

		0

		

		0

		

		0

		







		



		

		

		

		









				

		

		

		



		

				Metric 6c.1 - Change in exits to permanent housing destinations 







		



		

		

		

		



				

		Current FY



		Universe:  Cat. 3  SH, TH, and PH-RRH system leavers 

		0



		Of the persons above, those who exited to permanent destinations

		0



		% Successful exits

		







		

		



		

		

		

		









				

		

		

		



		

				Metric 6c.2 - Change in exit to or retention of permanent housing 







		



		

		

		

		



				

		Current FY



		Universe:  Cat. 3  PH-PSH system stayers and leavers

		3



		Of persons above, count those who remained in PH-PSH projects and those who exited to permanent housing destinations 

		3



		% Successful exits

		100







		

		



		

		

		

		









				

		

		

		



		

				Metric 7a.1 - Change in exits to permanent housing destinations







		



		

		

		

		



				

		Current FY



		Universe:  Persons who exit Street Outreach

		112



		Of persons above, those who exited to temporary  & some institutional destinations

		26



		Of the persons above, those who exited to permanent housing destinations

		47



		% Successful exits

		65







		

		



		

		

		

		









				

		

		

		



		

				Metric 7b.1 - Change in exits to permanent housing destinations 







		



		

		

		

		



				

		Current FY



		Universe:  Persons in ES, SH, TH and PH-RRH who exited

		4336



		Of the persons above, those who exited to permanent housing destinations

		2041



		% Successful exits

		47







		

		



		

		

		

		









				

		

		

		



		

				Metric 7b.2 - Change in exit to or retention of permanent housing 







		



		

		

		

		



				

		Current FY



		Universe: Persons in all PH projects except PH-RRH

		3349



		Of persons above, those who remained in applicable PH projects and those who exited to permanent housing destinations 

		3274



		% Successful exits/retention

		98
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Connecticut Homeless Management Information System (CT HMIS) Lead Agency



MEMORANDUM OF UNDERSTANDING

between

[bookmark: _GoBack]The Connecticut Coalition to End Homelessness and 

Balance of State Continuum of Care



I. PURPOSE AND BACKGROUND



The purpose of this Memorandum of Understanding (MoU) is to confirm agreements between each of Connecticut's Continua of Care (CoC) as acknowledged by the U.S. Department of Housing and Urban Development and the Connecticut Coalition to End Homelessness (CCEH), related to management of the Connecticut Homeless Management Information System (CT HMIS). This MoU establishes CCEH as the CT HMIS Lead Agency for the each CoC and the state as a whole, defines general understandings, and defines the roles and specific responsibilities of each party relating to key aspects of the governance and operation of the HMIS Project.



HMIS is mandated by the U.S. Department of Housing and Urban Development (HUD) for all communities and agencies receiving HUD Continuum of Care (CoC) and Emergency Solutions Grant program (ESG) funding. CT HMIS is essential to efforts to coordinate client services and inform community planning and public policy. Through CT HMIS, homeless individuals benefit from improved coordination in and between agencies, informed advocacy efforts, and policies that result in targeted services.  Analysis of information gathered through CT HMIS is critical to the preparation of a periodic accounting of homelessness in individual CoCs and the state of Connecticut, including required HUD reporting. The parties to this MoU recognize that thorough and accurate capture and analysis of data about homeless services and individuals is necessary to service and systems planning, effective resource allocation, and advocacy, and thus, share a mutual interest in successfully implementing and operating CT HMIS.



II. DURATION





Except as provided in Section VIII (Termination), the duration of this MoU shall be for one calendar year from January 15th, 2017. While it is anticipated that this MoU will be renewed annually for periods of one year thereafter, the parties will revise and affirmatively agree to the terms of this relationship annually. The process of this review is intended to ensure the continued relevance of the terms to the parties and to ensure continued consistency and compliance with HUD regulation.



Ill.	GOVERNANCE AND  PARTICIPATION



1. CoC Governance



The CoC is the lead planning group for HUD-funded efforts to end homelessness and for implementing and operating a homeless CoC system. As such and per HUD policy, the CoC is responsible for CT HMIS Project oversight and implementation, which encompasses planning, administration, software selection, and reviewing and approving of all policies, procedures, and data management plans governing Contributing CT HMIS Organizations (described below). The CoC's oversight and governance responsibilities are carried out by the statewide CT HMIS Steering Committee.



2. Contributing CT HMIS Organizations ("CHO") is a HUD term used in U.S. Department of Housing and Urban   

       Development Homeless Management Information System (HMIS) Data and Technical Standards Final Notice  



and in the CT HMIS Policies and Procedures manual, for an organization that operates a project that contributes data to an HMIS.



For purposes of this MOU and to provide consistency with the CT HMIS Agency MOU, a CHO is equivalent to a "Participating HMIS Agency" which is a legal entity responsible for one or more "Participating HMIS Programs" that is licensed to use the CT HMIS.



A CHO/Participating HMIS Agency is defined as an organization (inclusive of the CT HMIS Lead) that operates a provider program and a program-level, CT HMIS-compliant system (described below), whether or not it is a member of the CoC, and that contributes Protected Personal Information or other client-level data to the CT HMIS. Participating HMIS Agencies must enter into Participation Agreement MOUs in order to contribute such data to the CT HMIS. The authority to enter into Participation Agreement MOUs with Participating HMIS Agencies for the purposes of ensuring compliance with all applicable HUD and CoC HMIS Project requirements, including the operation of a ·program-level CT HMIS-compliant system, rests with the HMIS Lead Agency.



3. Program-level-HMIS-compliant System



A program-level HMIS-compliant system is defined as a client management information system operated by a provider program that allows the provider program to collect the minimum required data elements and to meet other established minimum participation thresholds as set forth in Participating Agency HMIS Participation Agreement MOU.



This program-level HMIS compliant System is defined in the Participating Agency MOU as "...a computerized data collection application designed to capture information about homeless people and homeless programs over time. "CT HMIS" is the general name for one or more HUD-compliant software applications implemented and adopted in the state."



4. Participating HMIS Agency Administrator



A Participating Agency HMIS Administrator is defined as single point-of-contact established by each Participating Agency who is responsible for day-to-day operation of the CT HMIS, ensuring program-level data quality according to the terms of the Participation Agreement and associated data quality plan, and other policies and procedures.



In Connecticut these responsibilities are largely discharged by the CT HMIS Data Coordinator (HDC) defined in the Participating Agency MOU as "... an individual designated by each Participating HMIS Agency as responsible for ensuring that the Agency meets HMIS participation standards as outlined herein and in the CT HMIS Policies and Procedures.”



5. Licensed End Users (End Users) are persons at the Participating Program and Participating HMIS Agency levels who require legitimate access to the software system and are granted such access after training and participating program authorization. Individuals with specific authorization and established roles within CT HMIS software can access the software application for the purpose of conducting data management tasks associated with their area of responsibility.



6. Software and Hosting



The CT HMIS Steering Committee has selected a single product - CaseWorthy - to serve as the sole CT HMIS Data system   for all CoCs in Connecticut.

 

The authority to enter into contracts with CaseWorthy for the purposes of operating and overseeing CT HMIS is the responsibility of the CT HMIS Lead Agency, CCEH .



IV. GENERAL UNDERSTANDINGS



1. Funding



1a. HUD Grant(s)



HMIS Project activities are funded in part by HUD CoC grants. The CoC authorizes CCEH, as the HMIS Lead Agency, to apply for and administer these funds. The terms and uses of HUD funds are governed by the HUD CoC grant agreement and applicable rules.



            1b. Cash Match



The HUD CoC grants require a cash match. As detailed below, CCEH is responsible for providing the commitment of the required local match for the HMIS grants.



2. Fees



CT HMIS activities are covered by federal, state and local funds. Expansion of CT HMIS is anticipated in the future. Funding options, including additional local contributions, will be explored by the CT HMIS Steering Committee to ensure ongoing operations and enhancement of CT HMIS.



3.   Compliance with HMIS Standards



It is the responsibility of the CoC to ensure that the HMIS Lead Agency is operating the HMIS Project in compliance with HUD HMIS Technical Standards (2014), HUD HMIS Data Standards (2014), and other applicable laws. The parties agree to update this MoU (as provided in section VII, Amendment/Notices), other HMIS Project operational documents, and HMIS Project practices and procedures in order to comply with any updates to these standards established in notices or other guidance, within the HUD-specified timeframe for such changes .







4. Local Operational Policies and Agreements



All agencies within a CoC agree to operate within the most current release of CT HMIS Policies and Procedures, developed by the CT HMIS Steering Committee. These policies and procedures include but are not limited to an operating policies and procedures manual for use and management of data (including procedures for ensuring the security of data, disaster recovery, and data quality assurance), privacy policies and notices, data collection and technical standards, Participation Agreements, and End User Agreements. The parties agree to collaboratively develop and implement these agreements, policies and procedures for the three State Fiscal Year period of 7/1/13-6/30/16 and renewed from 7/1/16-6/30/19 . Amendments and agreements may be authorized during this effective period.



V. SPECIFIC RESPONSIBILITIES OF THE PARTIES



As needed, changes to the policies and procedures may be made from time to time at the request of CCEH or the CoC, through its Steering Committee, to comply with HUD HMIS standards or otherwise improve CT HMIS operations . During any such modification periods, all existing CT HMIS policies and procedures will remain in effect until such time as the CT HMIS Steering Committee approves the changes.

1. CoC Responsibilities



The CoC serve as the lead HMIS Project governance body, providing oversight, project direction, policy setting, and guidance for the CT HMIS Project. The CoC exercises its responsibilities for CT HMIS governance through the CT BOS Steering Committee and the CT HMIS Steering Committee, effective as of the date of the authorization of this MoU. These responsibilities include:

a) Ensuring and monitoring compliance with relevant HUD regulations and standards;

b) Recording in official meeting minutes all approvals, resolutions, and other key decisions of the CoC that may be required by HUD rules related to the CT HMIS governing body;

c) Designating the CT HMIS Lead Agency, any vendor contracted for HMIS services, and the software to be used for CT HMIS, and approving any changes to the CT HMIS Lead Agency, any vendor contracted for HMIS services, or software;

d) Reviewing  and  approving  all  CT  HMIS  Project  operational  agreements,  subcontracts,  policies,  and

procedures;

e) Reviewing data quality standards and plans, and establishing protocols for addressing CHOs' compliance with those standards;

f) Promoting the effective use of CT HMIS data, including measuring the extent and nature of homelessness,

the utilization of services and homeless programs over time, and the effectiveness of homeless programs;

g) Using CT HMIS data to inform CoC program and system design, and measuring progress toward implementation of community Plans to End Homelessness and other CoC-established goals;

h) Provide all local information as necessary for compilation of the annual Housing Inventory Count (HIC), the HMIS elements of the annual Point-in-Time (PIT) Count, Annual Homeless Assessment Report (AHAR), and Pulse Report; and

i) Coordinating participation in the CT HMIS (and broader Continuum of Care) by all homeless prevention

and assistance programs and other mainstream programs serving homeless people or working to prevent homelessness.



2. CCEH Responsibilities



CCEH serves as the Lead Agency for the CT HMIS Project, managing and administering all CT HMIS operations and activities. CCEH exercises these responsibilities at the direction of the CT HMIS Steering Committee and its constituent CoC's. These responsibilities are contingent on continued receipt of the appropriate HUD grant funding, and are delineated in the following paragraphs. References below to the approval or adoption by the CoC is interpreted to include the approval or adoption of the several CoC's through the CT HMIS Steering Committee.

a) Governance and Reporting

· Provide staffing for operation of the CT HMIS Project;

· Prepare the following data reports and analyses for review by the CoC and for submission to HUD:

· At least annually, a point-in-time unduplicated count of clients served in the CT HMIS (for sheltered PIT Count, AHAR, and Pulse reports, or as required);

· Annually, an unduplicated count of clients served in the CT HMIS over the course of one year (for AHAR);

· At least annually, an accounting of lodging units in the HMIS (for HIC, AHAR, and Pulse reports, or as required); and

· Quarterly, an unduplicated count of newly homeless clients (for Pulse reports);

· Prepare reports on the BOS CoC's progress on HEARTH performance measures as required by HUD regulations;
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Ensure the consistent contribution of data that meets all HUD-established data standards to CT HMIS by, at minimum, every program operating with funds authorized by the McKinney-Vento Act as amended by the HEARTH Act, including ESG funds;

· Work with the CoC to facilitate participation by all homeless prevention and assistance programs and other mainstream programs serving homeless people to participate in CT HMIS;

· Attend CT HMIS Steering Committee  meetings;

· Determine length of time that records must be maintained for inspection and monitoring purposes per HUD standards and ensure compliance with these standards;

· Respond to CT HMIS Steering directives; and

· Provide data needed to inform CoC's progress toward achieving goals laid out in its community Plans to End Homelessness (as applicable) .



b) Planning and Policy Development

· Manage and maintain mechanisms for soliciting, collecting and analyzing feedback from end users, homeless persons and Participating Agency personnel such as: CT HMIS administrators, program managers, and executive directors.

· Identify general milestones for project management, including training and expanding system functionality;

· Develop and, upon adoption by the  CT HMIS Steering CommitteeCoC, implement written policies and procedures for the operation of the CT HMIS Project, including requirements and standards, and provide for the regular update of these procedures as required by changes to policy;

· Develop and, upon adoption by the CT HMIS Steering CommitteeCoC, implement a data quality plan consistent with requirements established by HUD, and review and update this plan annually and upon update to HUD regulations, notice, or guidance;

· Develop and, upon adoption by the CT HMIS Steering CommitteeCoC, implement a security plan consistent with requirements established by HUD, and review and update this plan annually and upon update to HUD regulations or guidance;

· Develop and, upon adoption by the CT HMIS Steering CommitteeCoC, implement a disaster recovery plan consistent with requirements established by HUD, and review and update this plan annually according to the most current HUD regulations or guidance;

· Develop and, upon adoption by the CT HMIS Steering CommitteeCoC, implement a privacy policy specifying data collection limitations; purpose and use limitations; allowable uses and disclosures; openness description; access and correction standards; accountability standards; and process and protections  for victims of domestic violence included in CT HMIS;

· Ensure privacy protection in project administration; and

· Develop and, upon approval by the HMIS Steering CommiteeCoC, execute CT HMIS Participation Agreements with each Participating HMIS Agency, including:

· Obligations and authority of the CT HMIS Lead and the Agency;

· Protocols for participation in CT HMIS;

· Requirements of the policies and procedures by which the Agency must abide;

· Sanctions for violating the CT HMIS Participation Agreement; and

· Terms of sharing and processing Protected Identifying Information between the CT HMIS Lead and the Agency.



c) Grant Administration

· Prepare and submit information relevant to HMIS for Project Application Renewals for HUD's NOFA responses for HUD grants in e-snaps;

· Create annual budgets outlining the most efficient resource allocation to meet CT HMIS Project requirements;



· Support CT HMIS by funding eligible CT HMIS activities with eligible matching sources to serve as the HUD-required match;

· Ensure accurate and regular (quarterly, at minimum) draw down of HUD grant funding; and to complete 

	and submit APR for HMIS portion of HUD grants in e-snaps.



d) System Administration

· Oversee the day-to-day administration of the CT HMIS system;

· Manage contracts for CaseWorthy, which includes training for Participating Agencies and CCEH staff, and licensing of CT HMIS Server;

· Ensure CT HMIS software meets the minimum data and technical functionality requirements established by HUD in rule or notice, including unduplication, data collection, maintenance of historical data, reporting (including HUD-required reports and data quality and audit reports), and any other requirements established by HUD;

· Ensure CT HMIS data processing capabilities, including the collection, maintenance, use, disclosure, transmission, and destruction of data and the maintenance of privacy, security, and confidentiality  protections;

· Develop standard reports and queries of CT HMIS data (e.g., data quality report, COC quarterly report, etc.);

· Oversee and relate small- and large-scale changes to CT HMIS through coordination with CCEH, the CT HMIS Steering Committee  and its Release Management Sub-Committee and CT HMIS administrators, as applicable;



e) End-User Administration

· Provide or coordinate technical assistance and support;

· Ensure documentation of technical issues experienced by providers;

· Develop and deliver a comprehensive training curriculum  and protocol, including accompanying tools and resources, that:

· Includes, but is not limited to, data entry requirements and  techniques,  client confidentiality and privacy requirements, data security, data quality, CaseWorthy data entry;

· Requires all relevant personnel to participate in trainings; it is the responsibility of the Local System Administration, often discharged through the HMIS Data Coordinator, to ensure end users at the Participating Agency receive training information. Participating Agency requirements are enumerated in the Participating Agency MOU and the CT HMIS Policies and Procedures.





f) Data Quality and Compliance Monitoring

· Establish data quality benchmarks, including bed coverage rates, service-volume coverage rates, missing/unknown value rates, timeliness criteria, and consistency criteria;

· Consistent with the data quality plan, run and disseminate data quality reports on a quarterly basis to HMIS Participating Programs indicating levels of data entry completion, consistency with program model, and timeliness;

· Consistent with the data quality plan, provide quarterly reports on CT HMIS participation rates, data quality and other analyses to the CT HMIS Steering Committee; and

· Monitor compliance by all Participating Agencies with CT HMIS participation requirements, policies and procedures, privacy standards, security requirements, and data quality standards through an annual review per the process outlined in the Participation Agreement and approved by the CT HMIS Steering Committee.







3. CT HMIS Steering Committee





As the HMIS in Connecticut is a statewide implementation, the CT HMIS Steering Committee has been established to ensure consistency and coordination across all CoC's and to manage many of the governance responsibilities for the CoC's in the state. The roles, responsibilities and composition of the CT HMIS Steering Committee are outlined in Policy 102 of the CT HMIS Policies and Procedures manual.



The CT HMIS Steering Committee is comprised of representatives from all of the CoC's in the state as well as the Sub-Regions of the CT Balance of State CoC. The CT BOS CoC representatives on this comm ittee are the Steering Committee Co-Chairs who are authorized to participate and vote by the CT BOS Steering Committee. The other CoCs and the Sub-Regions of the BOS CoC designate their representatives to this committee.





VI. DATA ACCESS ANO MANAGEMENT



CCEH will ensure that data that is maintained in the CaseWorthy software and will have access to all data entered . Data access and usage is governed by CT HMIS Policies and Procedures including Policy 113 "Release Management & Data Use Plan" calling for the creation of a data usage policy that is consistent with statewide data sharing (Policy 205) and with client confidentiality policies (Policy 207).



VII. AMENDMENT/NOTICES



This MoU may be amended in writing by either party. Notices shall be mailed or delivered to:



Connecticut Coalition to End Homelessness

Care of Brian Roccapriore, Director of HMIS and Strategic Analysis 

257 Lawrence St.

Hartford, CT 06105



VIII. TERMINATION



Either party may terminate this MoU at a date prior to the renewal date specified in this MoU by giving 60 days written notice to the other parties. If the funds relied upon to undertake activities described in this MoU are withdrawn or reduced, or if additional conditions are placed on such funding, any party may terminate this MoU within 30 days by providing written notice to the other parties. The termination shall be effective on the date specified in the notice of termination.



IX. SIGNATURES





CoC Name                                Balance of State________________________________________



CoC Co-Chair 1 Signature         _____________________________________________________



Date of Co-Chair 1 Signature    _____________________________________________________





CoC Co-Chair 2 Signature         _____________________________________________________



Date of Co-Chair 2 Signature    _____________________________________________________







CT HMIS Lead Agency                          CT Coalition to End Homelessness____________________



CCEH Executive Director Signature       ________________________________________________



CCEH ED Signature Date                       ________________________________________________
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