Supervision Session 

Supervisor




______
   Supervisee
______




   
Date:


   Duration: _______________ (minutes)
	Items on Today’s Agenda: 

	

	


	Professional Development

Learning Needs and Skill-Building Plans
	Actions to be Taken (include by whom) and/or Plans regarding issues not addressed
	Progress since last supervision

	
	
	

	
	
	

	
	
	


	Quality of Care:
Client Issues 

	Actions to be Taken (include by whom) and/or Plans regarding issues not addressed
	Progress since last supervision

	
	
	

	
	
	

	
	
	


	Quality of Care

Client Issues (include client name and indicate


	Actions to be Taken (include by whom) and/or Plans regarding issues not addressed
	Progress since last supervision

	
	
	

	
	
	

	
	
	


	Supervisee Concerns or Acknowledgement

	Actions to be Taken (include by whom) and/or Plans regarding issues not addressed
	Progress since last supervision

	Documentation and Treatment Planning (quality and quantity)  

	
	

	Caseloads and Productivity Expectations/Outcomes


	
	

	Scheduling (work, supervision sessions, client contacts/appointments)

	
	

	Agency Policies and Procedures Issues

Health and Safety Issues/Concerns, and/or 

Other Issues

	
	


	Supervisee Concerns or Acknowledgement

	Actions to be Taken (include by whom) and/or Plans regarding issues not addressed
	Progress since last supervision

	Work Life:
Concerns and Future Plans
Diversity Issues
	Actions to be Taken (include by whom) and/or Plans regarding issues not addressed
	Progress since last supervision

	
	
	


Supervisee





_________    



Date: __________________________
Supervisor





    


_________
Date: ___________________________

Individual Planning Template
	Current presenting problem/s or issue/s. 

	

	

	

	Precipitating factors (factors leading to the presenting problem/issue):

	

	

	

	External and internal barriers (factors interfering with change; tenant’s stage of change or place in the Motivational Interviewing continuum, related to presenting problem/issue):

	

	

	

	Actions or interventions attempted/planned/suggested—and describe what you have done or what you plan to do related to the situation:  

	

	

	

	Future Action Steps/Interventions (including responsible parties and time frames)/service plan changes/amendments:
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