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PHA Template

Project-based Voucher Program 
Overview for Prospective Applicants
This template is designed to assist Public Housing Agencies (PHAs) in developing a technical overview of their Project-based Voucher Programs to share with prospective applicants. Posting a written overview on the PHA website can help clarify program requirements and save time explaining the program to prospective applicants. A PHA’s own overview should reflect its unique program policies and any applicable HUD requirements the PHA wishes to highlight. This template was not reviewed or approved by HUD.
I.
General Information
A. The term “Project-based” Voucher (PBV) is used to distinguish this assistance from “tenant-based” Housing Choice Vouchers as administered under HUD regulations in 24 CFR 983.

B. The PHA may project-base up to 20% of the amount of their budget authority allocated by HUD in the PHA voucher program. The PHA may project-base a portion of its tenant-based funding for:

a. Newly constructed housing;

b. Rehabilitated housing units; or

c. Existing housing units. A housing unit is considered an existing unit for purposes of the PBV program, if at the time of notice of PHA selection, the units substantially comply with HQS.
C.
Cap on the Number of Dwelling Units in any One Building

1.  HUD restricts the percentage of units in a project that can be project-based to 25%. The 25% cap does not include any other type of housing assistance, such as tenant-based housing choice vouchers.

2. The following types of housing are exempt from the 25% cap restriction:

a. Project-based vouchers in single family properties;

b. Dwelling units specifically for elderly families;

c. Dwelling units specifically for disabled families (as defined in 5 CFR5.403(b));

d. Families receiving “supportive services”.

D.
Eligible Housing/ Special Housing Types

1. The PHA will not attach or pay project-based voucher assistance to units in the following types of housing:

a. If for new construction or rehabilitation:

· Housing for which construction started before agreement execution;

· Housing for which rehabilitation started before the agreement execution.

b. Shared housing, nursing homes, and facilities providing continual assistance of a medical nature including board and intermediate care;

c. Manufactured housing;

d. Units already receiving subsidy;

e. Units within the grounds of a penal institution, reformatory, medical, mental, and similar public of private institutions;

f. Housing locating in the Coastal Barrier Resources system;

g. Housing identified by FEMA as being located in a flood hazard area;

h. College or other school dormitory.

II.
Program Operations
A.  Housing Quality Standards

The PHA must utilize Housing Quality Standards to ensure that all project-based voucher units are decent, safe and sanitary prior to lease-up and for the duration of the Housing Assistance Payments (HAP) Contract.

B.
Housing Assistance Payment (HAP) Contract/ Term of Contract

1. The PHA will enter into a HAP contract with the owner.

2. The PHA has the sole discretion to set the initial term of the HAP contract up to 15 years.

3. The effective date of the HAP contract may not be earlier than the date of PHA inspection and acceptance of the unit.

4. After commencement of the HAP contract term the PHA will make monthly housing assistance payments for each unit occupied under lease by a family.

5. The owner is responsible for performing all of the owner responsibilities under the Agreement to enter into a HAP Contract (AHAP) and the HAP Contract. (Note that significant construction-related federal regulations may be triggered for new construction and rehabilitation projects including, but not limited to Davis Bacon wage rates, NEPA, Uniform Relocation Act, and Section 3.)
C.
Waiting List/Tenant Selection

1. Occupied Units

a. Before the PHA elects to assign assistance to a specific unit, the PHA will determine whether an eligible family (including a single person) occupies the unit.

b. The PHA can either elect not to attach assistance to that particular unit or must offer the eligible person in the occupied unit the opportunity to lease the unit without being placed on the waiting list.

2. Tenant Selection for Vacant Units

a. When an owner notifies the PHA of vacancies in a unit to which assistance is attached, the PHA will select one or more eligible participants from the PHA waiting list and refer them to an owner for their screening and selection.  

b. The PHA will place applicants referred by owners on the PHA’s project-based voucher waiting list in accordance with the PHA’s local waiting list policies and selection preferences.

c. The owner must rent all vacant units to eligible families referred from the PHA.

d. The owner must adopt written tenant selection procedures that are consistent with the purpose of improving housing opportunities for very low-income families and neither the PHA or owner may select a family for admission out of order for purposes of selecting a relatively higher income family for admission. An owner must promptly notify in writing any rejected applicant of the grounds for any rejection. 

D.
Income Limits for Admission / Income Targeting

1.  An eligible applicant must be a “family” whose annual income does not exceed the applicable low-income limit as set by HUD (less than 80% of the area median income).
2.   Not less than 75% of the families admitted to a PHA's tenant-based and project-based voucher programs during the PHA fiscal year from the PHA waiting list shall be extremely low-income families (below 30% of AMI).
E.
Lease Requirements

1. The lease between the family and the owner must be in accordance with HUD regulations and requirements and include all provisions required by HUD and not include any provisions prohibited by HUD.

2. The term of the lease.

a. The initial term of the lease executed by the owner and the family must be for at least one year.

b. Any renewal term must be at least one month and not longer than one year.

3. The family must notify the PHA and the owner before the family moves out of the unit.

4. The owner may offer the family a new lease for a term beginning at any time after the first year of the term of the lease.

a. The owner must give the family a written notice of the offer at least 60 days before the proposed commencement date of the new lease term.

b. The offer may specify a reasonable time for acceptance by the family.  Failure by the family to accept the offer of a new lease in accordance with this paragraph shall be “other good cause” for termination of tenancy.

F.
Owner Contract Rent/ Tenant Rent and Housing Assistance Payments

1. Initial Rents to Owner: The HAP contract shall establish gross rents that do not exceed the PHA’s Payment standard.
2. Annual Adjustment of Rent to Owner: The HAP contract with an owner will provide for rent adjustments and that the rent adjustment during a contract term for any assisted unit shall be reasonable in comparison with rent charged for comparable dwelling units in the private, unassisted local market and may not exceed the maximum rent limits permitted under the statutory above in “Limits on Initial Rent to Owner”.
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