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Indiana Supportive Housing Institute

CSH: The Source for Housing Solutions is excited to announce its fifth Indiana Permanent Supportive Housing Institute.  The 2014 Supportive Housing Institute will exclusively address ending homelessness for Veterans, families, and those experiencing chronic homelessness. This series will help non-profits learn how to navigate the complex process of developing housing with support services and is expected to reduce the time it takes to obtain funding for homeless housing by improving the planning and application process.  Consideration will be given to both integrated housing (with 25% of the housing set aside for supportive housing) and 100% supportive housing developments.  The Supportive Housing Institute has graduated four classes of teams that have over 1000 permanent supportive housing units underway across the state of Indiana.  
The Balance of State Continuum of Care Board, in conjunction with CSH and IHCDA, promote ending homelessness amongst those with the greatest needs in Indiana. 
The 2014 Institute provides targeted training, technical assistance, and pre-development financing to both new and experienced development teams.  Teams receive over 80 hours of training including individualized technical assistance and resources to assist in completing their project.  In addition, experts from across the state, including staff from the Indiana Housing and Community Development Authority (IHCDA), and national partners provide insight on property management, financing, and building design.  
Institute Benefits
Upon completion, participants in the Institute will have:
· A detailed, individualized supportive housing development and management plan that can be used to access funding for the project;

· Access to early pre-development financing through the CSH Pre-development Initiation Loan to use on supportive housing projects planned through the Institute;

· Improved skills to operate existing supportive housing and develop new projects serving people who experience multiple barriers to housing;

· A strong, effective development team that leverages the strengths of each team member; 

· A powerful network of peers and experts to assist in project development and to trouble-shoot problems; and 

· Increased capacity and a competitive edge to provide supportive housing;
· Ongoing technical assistance from CSH to be defined through a shared Memorandum of Understanding (MOU).
Institute Deliverables
In the course of the Supportive Housing Institute, development teams will work closely to develop individual supportive housing project plans.  Among the expected outcomes are:
· Memorandum of Understanding among members of the supportive housing development team, outlining the roles and responsibilities of each partner;

· Community support plan;

· Detailed program and project concepts including; conditions of tenancy and plan for supportive services for tenants; and engagement strategies designed for specific target populations;

· Tenant selection plan;

· Affirmative fair housing marketing plan;

· Management plan;

· Operating policies and protocols between services provider and property manager;

· Preliminary project proposal and budgets;

· Preliminary feasibility analysis for potential housing site, if identified; and

· Draft components of IHCDA’s applications for funding.  
Institute Goals
· Create viable project partnerships with staying power and the skills needed to develop and operate supportive housing; and
· Significantly increase the number of units effectively serving individuals and families experiencing chronic homelessness; and
· Significantly reduce homelessness among Veterans and families. 
Target Populations

· Households who are chronically experiencing homelessness with significant barriers to accessing and maintaining housing; 

· Veterans with serious mental illness and/or chronic substance abuse who are experiencing homelessness and have significant barriers to accessing and maintaining housing;

· Families who are experiencing homelessness and struggling with multiple barriers that include a head of household impacted by a mental illness. 

Eligible Teams

Partnership with a local community mental health center, Veteran’s Affairs Hospital, and/or Federally Qualified Health Center is required. Teams are strongly urged to consider partnerships with local government, local Public Housing Authority, and service providers focused on the needs of Veterans and/or those with significant barriers to housing. 
Eligible Supportive Housing Projects 

· Minimum project size for housing in this institute is 20 units of PSH; 
· Housing is permanent, tenants hold leases and acceptance of services is not a condition of occupancy;
· Comprehensive case management services are accessible by tenants where they live and in a manner designed to maximize tenant stability and self-sufficiency; 
· At least 25% of the total units (with a minimum of 20 units) are made available to people who are Veterans experiencing homelessness and living with a mental illness, families experiencing homelessness with a head of household impacted by mental illness, or chronically homeless households;
· Housing meets financial feasibility standards;
· Housing is of good quality and accessible to transportation; and, 
· Housing is affordable to the target population;

· It is imperative that the developer has experience with tax credit projects. It is acceptable to apply without a developer and CSH will assist your team in finding an appropriate developer and will participate in interview sessions with your team;
· Must be committed to having site control by the end of the Institute;
Proposals to develop transitional or shared housing, such as group homes, will NOT be considered.

Selection: In order to provide an appropriate level of technical assistance, the 2014 Institute will include 5 – 6 teams. Consideration is given to geographic distribution, support from local units of government, local need, financial stability of the primary sponsor, and quality of the response to the RFP.
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CSH: The Source for Housing Solutions is a national nonprofit organization and Community Development Financial Institution that helps communities create permanent housing with services to prevent and end homelessness.  Founded in 1991, CSH advances its mission by providing advocacy, expertise, leadership, and financial resources to make it easier to create and operate supportive housing.  For more information on CSH, visit our website at www.csh.org.


Timeline
Note: Topics may change slightly.
	January
	Days 1-3: Introduction to the Institute; Project Vision and Concept Development; Successful Partnerships; Services in Supportive Housing

This session provides an overview of the Institute, which will include seminars, trainers and facilitators, case studies, deliverables and project work, with one-on-one technical assistance between sessions.  Participants will articulate their project visions and gain a basic understanding of the housing development process.  Participants will examine the elements of successful supportive housing collaborations and develop a Memorandum of Understanding to guide team members throughout the rest of the Institute.

	February
	Days 4 and 5: Support Services and Service Planning, Building Community Support; Building Design and Site Plans

Local support can make or break a project.  Participants will learn to turn opposition into support by mastering legal, political, media and informational strategies.  Participants will learn about successful site selection strategies, and will develop a community support plan for their individual project.  Participants will also hear from IHCDA regarding building design and accessibility standards.

	March
	Days 6 and 7:  Development, Services, and Operating Budgets

Participants will familiarize themselves with the variety of funding sources for supportive housing and will begin to match program vision with funding realities.  Trainers will present sample operating and supportive services budgets, illustrating the interconnectedness of these two elements of supportive housing operations.  Participants will also work on their own project budgets using templates.

	April
	Days 8 and 9: Property Management; Leasing and Operating Issues

Throughout the course teams will discuss property management roles and responsibilities related to supportive housing.  Participants will concretize their supportive housing programs by developing two important tools: a tenant selection plan and operating policies for the housing (which includes expectations for tenants, service providers and property managers).  The group will also explore issues in the construction phase and will learn about developing a management plan.

	May
	Day 10:  Tenant Leadership; Construction; Project Evaluation

Tenant leadership is critical in a successful supportive housing development. Participants will learn techniques for engaging and providing leadership opportunities for tenants. Additionally, teams will explore issues in the construction phase and will learn techniques for evaluating progress.
Day 11:  Final Project Presentations   Teams will come together with Institute trainers to evaluate and develop their project plans.  Teams will present projects to peers and to potential funders and will receive feedback regarding their concept and design.


The 2014 Institute is made possible through support from the Indiana Housing and Community Development Authority (IHCDA).  
The Supportive Housing Institute is a unique opportunity for housing and service providers at all levels of experience to hone their skills in the creation of supportive housing serving Veterans experiencing homelessness, families experiencing homelessness, or households experiencing chronic homelessness.  It offers a chance for non-profit and for-profit developers of affordable housing and providers of support services to draw on each other’s expertise and to learn from local and national experts as they plan actual supportive housing projects in the State of Indiana.  

All teams will be required to either (1) demonstrate available cash reserves to work on your project during the Institute process or (2) apply for a Pre-development Initiation Loan from CSH. This is a 0% interest forgivable loan, not to exceed $50,000. 

To be eligible for the Institute, applicants must be able to commit to attending ALL training sessions offered.  It is critical to the success of each team that key senior management staff consistently participates in all sessions.  Training sessions will rotate around the state with the finale taking place in Indianapolis and will consist of approximately 80 hours in two to three day sessions per month over five months. 
Your team is invited to attend the Institute Orientation that will take place on October 23rd from 10:30am to 12:00pm at 30 S. Meridian in the IHCDA Training Room on the 10th floor. This will involve an overview of the Institute, examples of past successful teams that have been funded and a question and answer session. 

Application Deadline: Friday, November 8th at 5:00pm Central Time
CSH and IHCDA staff will evaluate all proposals and notify applicants of their selection by November 22nd.  An application is a commitment for the team to attend the institute sessions.
Submission: Submit an electronic copy of the application and the attachments to CSH by email to:  stephanie.sideman@csh.org.  
Questions:  If you have questions related to submitting the application or the content and development of your response, please contact us at:

	Lori Phillips-Steele

CSH Indiana Director

317-632-5864

lori.phillips-steele@csh.org 
	Stephanie Sideman 

CSH Indiana Program Manager

317-632-5874 

stephanie.sideman@csh.org



Please provide contact information for each member of your development team for this project.  Development teams consist of a supportive service provider, housing developer, and/or property manager.  Applicants should apply in conjunction with other members of their team. If the applicant has not yet identified all its team members, the applicant must agree to work with CSH to identify these partners.  Teams will be limited to 3-5 participants participating in the institute.  You will be notified of the number of participants approved upon acceptance into the institute.  

1.
Designated Team Leader for the Institute

	Name
	

	Title
	

	Organization
	

	Phone(office and cell)
	

	Email
	

	Address
	

	
	


2.
Supportive Service Partner (If you have more than one Support Service Partner, please add their information in the same format on a separate attachment.)
	Organization Name
	

	  Address
	

	Executive Director
	

	  Phone                 
	

	  Fax                           
	

	  Email
	

	Contact Person for this application
	

	  Title
	

	  Address
	

	  Phone (Please provide office and cell)
	

	  Fax
	

	  Email
	

	Board Chair/President
	

	 Address
	

	 Phone
	

	 Fax
	

	 Email
	

	Primary Population and services provided
	

	Primary Service Area (cities and counties)
	

	Year of Incorporation

	

	Number full-time staff

	

	Number part-time staff
	

	Number of Board members
	


TEAM MEMBER INFORMATION

3.
Housing Development Partner

	Organization Name
	

	  Address
	

	Executive Director
	

	  Phone                 
	

	  Fax                           
	

	  Email
	

	Contact Person for this application
	

	  Title
	

	  Address
	

	  Phone (Please provide office and cell)
	

	  Fax
	

	  Email
	

	Board Chair/President
	

	 Address
	

	 Phone
	

	 Fax
	

	 Email
	


4.
Property Management Partner

	Organization Name
	

	  Address
	

	Executive Director
	

	  Phone                 
	

	  Fax                           
	

	  Email
	

	Contact Person for this application
	

	  Title
	

	  Address
	

	  Phone (Please provide office and cell)
	

	  Fax
	

	  Email
	

	Board Chair/President
	

	 Address
	

	 Phone
	

	 Fax
	

	 Email
	


Please attach a document describing any additional partners who will be involved in the project development locally, but who may not attend the Institute or who you would like to invite to join the institute and have not been mentioned in the above categories.

1.
Site

Typically, the teams that have been most successful in getting their project up and running are those that come to the Institute with a specific site in mind.  Please list up to three potential sites your team is considering for your project.
	Address or general location
	Current Ownership
	Vacant land or Rehab existing
	Single- or Scattered-site

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


2.
Population 
Identify the population to be served by placing an “X” next to all that applies. Indicate the number of units for each if known. 
Primary Population:

	Population
	Applicable
	# of Units

	Chronically Homeless Singles
	
	

	Chronically Homeless Families
	
	

	Homeless Single Veterans
	
	

	Homeless Veteran Families
	
	

	Homeless Families
	
	


Of the above primary population/s, please indicate if potential tenants will include those who fit into one or more of the following categories by adding an x next to the challenge listed:

	Challenge
	Applicable

	Serious Mental Illness 
	

	Frequent Users of Public Systems 
	

	Substance Abuse
	



Please include a short narrative responding to each question listed below.  Narrative should not exceed eight pages. 
1. Institute Goals

· Describe how each member organization and the project team as a whole anticipate benefiting from the Supportive Housing Institute and contributing to the Institute’s peer learning.  

2. Organizational Mission and Planning

· Briefly describe the vision and mission of each organization.    
· What are the short-term and long-term goals and objectives?  What is the vision for the next three-five years?  
· Please provide detail on the planning process used to set these goals and process for evaluation, if any.  

3. Supportive Housing Goals

· What are the team’s goals for supportive housing?  

· Does the team have a specific project and site in mind at this time?  Please describe.  Please include information on the possible city/county for the project.

· What are the team’s goals relative to size, scale, and design of housing?  

· What is the anticipated target population for this project?    
· What service model do you envision for this project?  Will services be mandatory or voluntary?  

· How do the team’s supportive housing goals match the community need?

4. Supportive Housing Experience

· For each organization, please detail past experience in developing, providing, or managing supportive housing or serving the target population for supportive housing.  If applicable, you may include a listing of projects as an attachment to this application.  

5. Collaborative Experience

· If the proposed team has worked together previously, please describe past collaborations.

· Address how you will partner with appropriate health & service providers, local government, your local public housing authority and public systems.

· If the team is applying to develop housing for Veterans experiencing homelessness, please also address how you will partner with the VA Hospital, or other VA health and/or service provider/s.  

· Describe each partner’s past development experience.  Highlight any accomplishments that demonstrate each agency’s project development and management expertise.  Describe both existing projects and plans for supportive housing projects.  Please also describe and highlight any experience in collaborative (team) project development.

6. Additional Information

· Discuss any issues of capacity that you anticipate need to be addressed through the Institute. 
· As space permits, feel free to detail any other information about the organizations or team that would be useful in evaluating your proposal.   

Please submit the following documents in an electronic format along with your application:
1. Copy of 501(c)3 tax exemption for applicable partners

2. Letters of commitment from project partners attending institute
3. List of Board Members for the 3 primary team partners

4. Certification of Participation Form from the Local Planning Council Leader in your region (Certification Form)
5. Letter of support from the City’s Community Development Director in your region

6. Complete audit for the last and current financials. 
If you are unable to send the audit information electronically, please submit by mail to Stephanie Sideman at 320 N. Meridian St. Suite 1027, Indianapolis, IN 46204. 
Please note that if your team is accepted into the Institute, your team will be asked to provide the following:
1. One registration check for a total of $500 to cover the cost of the entire team’s participation in the Institute
2.  Board resolution and a letter from the Executive Director of project partners affirming commitment to participation in Institute
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